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TOWN  OFFICERS,    19 15. 

SELECTMEN. 

Frank  W.  Kyes,  Chairman. 
Charles  G.  Hull  John  A.  Brown 

ASSESSORS. 

John  W.  Nourse,  Chairman 

William  B.  Richards  Richard  R.  Glasier 

OVERSEERS  OF  THE  POOR. 

Frank  T.  Goodhue,  Chairman 
Charles  G.  Hull  Walter  F.  Gould 

TOWN  CLERK. 

Charles  W.  Bamford. 

TREASURER  AND   COLLECTOR. 

Chester  W.  Bamford  William  J.  Riley,  Assistant 

SCHOOL  COMMITTEE. 

George  E.  MacArthur,  Chairman  Term  expires  1916 

Joseph  W.Ross  "  "       1918 

Herbert  W.  Mason  "  "       1916 

REGISTRARS  OF  VOTERS. 
Charles  H.  Glasier,  Chairman  Charles  W.  Bamford,  Clerk 

James  Damon  Frank  H.  Girard 

AUDITOR. 

Arthur  H.  Walton. 

ACCOUNTANT. 
Frederick  S.  With  am. 

CONSTABLES. 

Daniel  H.  Wells  Wesley  B.  Atkinson 

MUNICIPAL  WATER  AND  LIGHTING  COMMISSION 

George  A.  Schofield,  Chairman. 

George  H.  W.  Hayes  William  H.  Rand 

BOARD  OF  HEALTH. 

George  E.  MacArthur,  Chairman      Aaron  Lord      George  W.  Smith 

PARK  COMMISSIONERS. 
Frank  T.  Goodhue,  Chairman    James  A.  Morey      Charles  H.  Wells 
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CEMETERY  COMMISSIONERS. 
Philip  E.  Clarke,  Chairman  Howard  Blake  John  H.  Baker 

SUPT.  MOTH  SUPPRESSION  DEPT.  AND  TREE  WARDEN. 

James  A.  Morey 

POUND  KEEPERS  AND  FIELD  DRIVERS. 
Albert  P.  Hills  D.  Sidney  Perley 

FENCE  VEWERS. 
Warren  Boynton  Aaron  Lord  George  H.  Green 

SURVEYORS  OF  LUMBER  AND  MEASURERS  OF  WOOD 

AND  BARK. 
Joseph  F.  Austin  William  J.  Norwood 

PUBLIC   WEIGHERS. 
W.  J.  Lathrop,      Charles  W.  Lathrop,      George  Fall,       Fred  Fall, 

Charles  L.  Lovell,      William  P.  Ross,      George  W.  Brown, 
Jerome  Dondero,      Walter  E.  Henderson,      Harry  Roper-Scales, 

George    E.   Willis. 

BURIAL  AGENT. 

Philip  E.  Clarke. 

JANITOR  OF  TOWN  HALL  AND  KEEPER  OF  LOCKUP, 

Alonzo  L.  Brown. 

CHIEF  OF  POLICE. 

Daniel  H.  Wells. 

SUPERINTENDENT   OF  STREETS. 

Joseph  A.  Httckins. 

SEALER  OF  WEIGHTS  AND  MEASURES, 

William  A.  Stone. 

INSPECTOR  OF  ANIMALS. 

E.  Newton  Brown. 

ENGINEERS  FIRE  DEPARTMENT. 

Arthur  H,  Walton,  Chief,  Edward  M.  Poole,  Clerk,  Walter  G.  Brown 

FOREST  FIRE  WARDEN. 

Arthur  H.  Walton. 

FINANCE  COMMITTEE. 

Charles  M.  Kelly,  Chairman.  Jesse  H.  Wade,   Secretary,  Jeremiah 

Campbell, Thomas  R.  Lord,  Albert  Jodrey,  George  E.  Hodgkins, 

Eben  Moulton,  Fred  A.  Kimball,  S.  Foster  Damon. 

MODERATOR. 
Charles  A.  Say  ward  Charles  E.  Goodhue 
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DEPARTMENTAL. 

SELECTMEN. 

SALARIES  AND  WAGES. 

Paid  to 
Frank  W  Kyes, 
Charles  G  Hull, 
John  A  Brown, 
Charles  E  Goodhue, 

OTHER  EXPENSES. 
Paid  to 
Jesse  H  Wade,  secretary  Finance  Committee, 
Ipswich  Chronicle,  printing  1914 
John  F  Wippich,  care  Town  Clock,  1914, 
A  I  Savory,  supplies,  1914 
Ipswich  Chronicle,  printing, 
Charles  G  Hull,  printing 
Jeremiah  Campbell,  cash  paid  out, 
Newcomb  &  Gauss,  printing, 
Essex  Book  Bindery,  binding  reports, 
Hobbs  &  Warren,  blanks, 
Wright  &  Potter,  blanks 
J  H  Lakeman,  Postmaster,  postage 
Charles  G  Hull,  car  fare  and  expense  hearings, 
New  England  Tel  and  Tel  Co.,  telephone 


$187  47 

125  00 

104  15 

33  34 

$  50  00 

1  25 

25  75 

4  50 

235  25 

39  25 

5  00 

33  25 

54  46 

5  95 

1  35 

41  08 

5  25 

127  66 

$449  96 
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Paid  to 

W  E  Dupray,  Agent,  Moth  liability  insurance, 

A  E  Martel  Co.,  weigh  books, 

Horace  Ellsworth,     distributing  reports, 

Alfred  H  Pickard, 

Edw  Martel, 

Eugene  Girard, 

James  H  Hull,  Jr., 

Henry  Churchill, 

Charles  E  Poor 

William  Maden, 

Albert  E  Elwell, 

Daniel  H  Wells,  posting  warrant 

Wesley  B  Atkinson, 

American  Express  Co.,   express, 

W  L  Augur,  distributing  special  school  reports, 

A  S  Garland,  killing  dogs, 

Peoples  Express  Co.,  express, 

W  E  Dupray,  transporting  constable, 

Ipswich  News  Co.,  supplies, 

W  B  Atkinson,  killing  dogs 

E  F  Southwick,  lunch,  Harbor  and  Land  Com., 

K  B  Tashjian,  plants 

James  H  Hull,  painting, 

Harry  E  Rhodes,  painting, 

J  F  Dupray,  killing  dogs, 

Measures  Company,  supplies, 

S  D  Dodge,  transporting  constable 

Geo  H  W  Hayes,  services  at  hearings  and  expense, 

J  W  Goodhue,  supplies, 

0  J  Welch,        wire  inspector, 

City  of  Beverly,  " 

J  E  Dodge,  ringing  bell, 

D  A  Grady,  transporting  constable, 

V  H  Grant,  killing  dog, 


$109  94 

12  00 

2  00 

2  00 

2  00 

2  00 

2  00 

2  00 

2  00 

2  00 

2  65 

5  00 

30  00 

3  73 

9  00 

3  00 

15 

3  00 

20 

2  00 

22  00 

5  00 

2  50 

25  00 

2  00 

7  00 

8  00 

68  10 

1  56 

25  00 

138  00 

49  92 

2  00 

1  00 

$1183  75 
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MODERATOR. 

Paid  to 

Estate  Charles  A  Say  ward, 

$10  00 

Charles  E  Goodhue, 

10  00 

$20  00 

PERAMBULATION  TOWN  LINES. 
Paid  to 

Frank  W  Kyes,  $15  00 

Charles  G  Hull,  15  00 

John  A  Brown,  15  00 

Justin  E  Hull,  use  of  boat,  4  37 

John  A  Brown,  use  of  automobile,  15  00 


Total  expenditures, 
Unexpended  balance, 


Appropriation, 

Appropriation  for  1914  unpaid  bills. 


«put   o< 

$1718  08 
13  42 

$1700  00 
31  50 

$1731  50 
$1731  50 

AUDITING    AND  ACCOUNTING. 

SALARIES. 

Paid  to 
Arthur  H  Walton,  auditor,  $  150  00 

Frederick  S  Witham,  accountant,  1000  00 


$1150  00 


OTHER  EXPENSES. 
Paid  to 
Ipswich  Chronicle,  paper,  $    1  50 

Gale-Sawyer  Co.,  printing,  binders,  etc.  117  44 
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Paid  to 

Charles  G  Hull,  printing, 
H  B  McArdle,  office  supplies, 
Arthur  H  Walton,  expense, 
Frederick  S  Witham,  expense, 
C  F  Chapman  &  Son,  ticket  book, 
American  Express  Co.,  express, 
Standard  Carbon  Co.,  supplies, 
Measures  Co.,  supplies, 


Total  expenditures, 
Unexpended  balance, 


Appropriation 

Transfer  from  Reserve  Fund 


TREASURER    AND    COLLECTOR. 

SALARIES  AND  WAGES. 

Paid  to 
Chester  W  Bamford,  Treasurer  and  Collector,       $800  00 
William  J  Riley,  Assistant,  200  00 


$23  00 

14  74 

2  00 

60 

1  20 

_ 

1  22 

2  25 

25 

$164  20 

$1314  20 

80 

$1315  00 

$1300  00 

15  00. 

$1315  00 

$1000  00 


OTHER  EXPENSES. 

Paid  to 

J  H  Lakeman,  Postmaster,  postage,  $127  82 

First  National  Bank,  checks,  17  50 

Hobbs  &  Warren,  blanks,  6  07 

Macey,  Stetson,  Morris  Co.,  file,  4  45 

Chester  W  Bamford,  car  fare  and  expenses,  5  90 

Ipswich  Chronicle,  printing,  33  00 

H  B  McArdle,  office  supplies,  5  69 
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Paid  to 

Standard  Envelope  Co.,  supplies,  $    5  06 

H  M  Meserve  Co.,  supplies,  75 

Electric  Light  Department,  supplies,  80 

American  Express  Co.,  express,  1  57 

Geo  H  W  Hayes,  services  collecting  taxes,  323  00 

A  C  Damon,  desk,  42  50 

G  A  Barker,  bond,  300  00 

G  W  Todd,  protectograph,  34  30 

Cutler-Dickie  Co.,  supplies,  75 

Chester  W.  Bamford,  fee,                      .  .  1  00 

Underwood  Typewriter  Co.,  supplies  1  40 

Chester  W  Bamford,  Treas.,  stamps  and  tolls,  8  83 

Bureau  of  Statistics,  certification  of  notes,  10  00 

Dal  ton  Adding  Machine  Co.,  repairs,  3  00 


$933  39 


Total  expenditures,  $1933  39 

Unexpended  balance,  24  11 


Appropriation, 

Transfer  from  Reserve  Fund, 

Refund, 


$1957  50 

$1800  00 

150  00 

7  50 

$1957  50 

ASSESSORS. 

SALARIES  AND  WAGES. 

Paid  to 

John  W  Nourse,  $300  00 

William  B  Richards,  100  00 

Richard  R  Glasier,.  100  00 


$500  00 
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OTHER  EXPENSES. 
Paid  to 
J  H  Lakeman,  Postmaster,  postage, 
P  B  Murphy,  printing,, 
A  W  Brownell,  blanks, 
William  B  Richards,  teamv 
Frederick  S  Witham,  expenses^ 
C  F  Chapman  &  Son,  trip  book, 
Lilla  D  Stott,  abstracts  of  deeds., 
E  W  Prescott,  tax  information^ 
William  Jones, 
John  W  Nourse,  expense, 
Ipswich  Chronicle,  printing. 


.$11  08 

4  40 

5  00 

17  00 

60 

m 

32  35 

55  70 

7  06 

3  98 

40  00 

£177  77 


Total  expenditures, 
Unexpended  balance T 


$6" 


7  77 
7  23 


Appropriation, 


$685  00 
$685  00 


to 


LAW    DEPARTMENT. 
SALARIES  AND  WAGES. 

Town  Counsel 


Geo  H  W  Hayes, 
Harry  M  Say  ward, 


OTHER  EXPENSES, 
Paid  to 
E  Mark  Sullivan,  services  Clark  case,  1914, 
Geo  H  W  Hayes,  Dole  and  Lowe  cases, 

Amelia  M  Clarke,  typewriting, 
Bebe  Daniels,  steneographer, 


$41  67 
58  33 


$100  75 

275  00 

36  85 

5  00 


$100  00 


$417  60 
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Total  expenditures, 
Unexpended  balance. 


Appropriation, 

Appropriation,  unpaid  1914  bill, 

Transfer  from  Reserve  Fund., 


$517  60 

20  00 

$537  €0 

1125  00 

100  75 

311  85 

, — __  . . 

$537  60 

TOWN      CLEKK. 

SALARIES  AND  WAGES. 
Paid  to 
Charles  W  Bamford,  Town  Clerk,  $250  00 

OTHER  EXPENSES. 
Paid  to 
Ipswich  Chronicle,  printing  1914, 

and  advertisement, 
P  B  Murphy, 

Geo  E  MacArthur,  M  D.,  recording  births, 
Chas  W  Bamford,  recording  births,  deaths  etc, 
American  Express  Co.,  express, 
Carter's  Ink  Co.,  ink, 
Geo  G  Bailey,  birth  returns, 


$  1  50 

12  50 

1  50 

1  50 

108  00 

57 

2  20 

16  75 

Appropriation, 

Appropriation,  unpaid  1914  bill, 


$250  00 


$144  52 


Total  expenditures,  $394  52 

Unexpended  balance,  66  98 


$461  50 

$460  00 

1  50 

$461  50 
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ELECTION    AND   REGISTRATION. 

SALARIES  AND  WAGES. 


Paid  to 
Charles  H  Glasier, 
Charles  W  Bamford, 
James  Damon, 
Conrad  H  Brooks, 


Registrar,, 


$50  00 
50  00 
16  66 
16  67 


$133  33 


ELECTION  OFFICERS. 


Paid  to 
Farley  C  Lord, 
Henry  S.Bowen, 
Arthur  K  Ross, 
Elmer  C  Smith, 
Charles  H  Noyes, 
George  W  Smith, 
J  F  Austin, 
Edw  S  Cogswell, 
J  W  Mansfield, 
George  A  Twitchell, 
Chester  W  Bamford, 
W  L  Augur, 
William  Scahill, 
M  J  Lucey, 
W  M  Atkinson, 
Michael  Judge, 
John  McLaughlin, 
AD  Wallace, 
F  H  Girard, 
Jesse  Jedrey, 
Lorenzo  Marshall, 
W  E  Dupray, 
Stephen  R  Harris, 
Edw  Haskell, 


$  3  00 
11  00 

13  00 

10  00 
7  50 

20  00 

6  50 

7  50 
3  00 
3  00 

6  50 
17  50 

3  00 
3  00 

11  00 
10  00 
10  00 

7  50 

14  50 
13  00 

3  00 

3  00 

10  00 

7  00 
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Paid  to 
Everett  A  Smith, 
Walter  G  Brown, 
John  Peatfield, 
C  H  Brooks,  Jr., 
Andrew  McGinley, 
William  Burns, 
John  G  Sperling, 
Samuel  A  Hicks, 
William  Girard, 
I  E  B  Perkins, 
Frank  W  Kyes, 
Charles  G  Hull, 
John  A  Brown, 


OTHER  EXPENSES. 

Paid  to 

H  A  Russell,  meals, 

Commonwealth  of  Massachusetts,  blanks, 

Ipswich  Chronicle,  printing,- 1914, 

and  advertising, 
Fred  R  Hull, 


Total  expenditures, 
Unexpended  balance, 


Appropriation 

Appropriation,  unpaid  1914  bill, 


$  3  50 

3  50 

7  00 

3  50 

10  00 

S  50 

3  50 

3  50 

3  50 

3  50 

10  00 

10  00 

10  00 

$278  50 


$21  00 

1  50 

7  26 

44  66 

3  00 

$77  42 

$489  25 

18  01 

$507  26 

$500  00 

7  26 

$507  26 
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TOWN      HALL. 

Paid  to 

A  S  Garland, 

janitor 

$450  00 

A  L  Brown, 

.  t 

112  88 

Gordon  Player, 

assistant  janitor 

■81  00 

Edw  Leavitt, 

a            a 

10  00 

A  H  Walton, 

labor 

8  00 

Mrs  Wesley  Scott, 

it 

3  25 

George  Fall, 

fuel  1914 

67  93 

n        a 

<  < 

90  00 

C  C  Caldwell, 

n 

70  72 

C  L  Lovell, 

a 

104  86 

A  H  Peatfield, 

ti 

38  06 

Ipswich  Gas  Light  Co., 

gas  1914 

9  20 

it            a              a                i 

i 

i . 

22  60 

Electric  Light  Dept., 

light 

363  98 

A  C  Damon, 

furniture 

48  05 

J  W  Goodhue, 

supplies 

9  83 

GBRobbinsCo., 

disinfectant 

12  50 

Dustbane  MfgCo., 

dustbane 

5  25 

H  W  Phillipps, 

supplies 

4  50 

C  F  Chapman  &  Son, 

<  < 

2  00 

First  Dept  Store, 

a 

10  18 

C  H  Brooks, 

plumbing 

26  85 

A  W  Gould, 

carpentry 

82  00 

Est  S  F  Canney, 

lumber 

4  99 

Hayes  Brothers, 

plumbing 

6  10 

R  L  Purinton, 

a 

9  68 

Thos  H  Reedy, 

labor 

9  30 

J  H  Lakeman, 

painting 

56  97 

Water  Department, 

water 

16  87 

te                                  a 

"     1914 

2  75 

N  E  Tel  and  Tel  Co., 

telephone 

37  36 

A  I  Savory, 

supplies  1914 

9  83 

Henry  Bushek, 

boiler  inspection 

4  00 

FRSchaller, 

piano  tuning 

8  25 

IPSWICH  TOWN  REPORT. 


15 


Paid  to 

G  A  Barker, 

insurance 

24  01 

Cogswell  &  Safford, 

a 

21  20 

Geo  A  Schofield, 

a 

34  00 

Peoples  Express, 

express 

35 

W  C  Henderson,, 

decorating 

20  00 

'Hiller  &  Co., 

supplies 

1  00 

Ipswich  &  Salem  Express, 

express 

5  00 

Ipswich  Gas  Light  Co,, 

heater 

21  40 

J  J  Merrill, 

labor 

27  81 

FT  Goodhue, 

supplies 

2  90 

A  C  Damon, 

repairs 

1  90 

J  A  King, 

labor 

1  00 

A  S  Garland, 

laundry 

5  75 

A  L  Brown, 

extra  work  &  laundry,  23  26 

$1989  32 

Total  expenditures 

$1989  32 

Unexpended  balance 

39 

■ 

$1989  71 

Appropriation, 

$1800  00 

unpaid  bills,  1914 

89  71 

Transfer  from  Reserve  Fund 

100  00 

<U1QCQ    rr-t 

PROTECTION    OP     PERSONS    AJXT>     PROPERTY. 

POLICE     DEPARTMENT. 

SALARIES  AND  WAGES. 

Paid  to 
Daniel  H  Wells,  chief  $66110 

Albert  S  Garland,  "  94  40 
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Paid  to 

John  F  Dupray, 

patrolman 

$749  40 

Volorous  H  Grant, 

a 

894  75 

Frank  G  Hull, 

tt 

602  88 

W  B  Atkinson. 

it 

237  20 

J  R  Richards, 

c 
» 

187  50 

G  C  Boy  Ian, 

special 

191  50 

Harry  E  Garrette, 

n 

19  50 

H  0  Whittier, 

n 

77  50 

A  G  Wait, 

<  t 

32  50 

Edw  Leavitt, 

** 

98  50 

W  L  Augur, 

i  t 

7  00 

Alex  Campbell, 

i< 

4  50 

HCPoor,    . 

a. 

10  25 

A  Klowski, 

a   c 

3  75 

E  I  Holland, 

a 

10  25 

G  L  Dolan, 

a 

4  38 

G  W  Thompson, 

a 

2'9  75 

Elmer  G  Smith, 

a 

10  00 

Alfred  H  Pickard, 

n 

4  75 

F  C  Lord, 

ii 

7  38 

G  H  Wells, 

a 

5  25 

W  H  Goditt, 

a 

13  63 

J  F  Goodhue, 

n 

5  50 

J  H  Christopher, 

i  t 

3  75 

J  J  Jedry, 

it 

12  50 

F  N  Bourque, 

a 

4  38 

J  Avery, 

a 

1  75 

W  H  Jewett, 

it 

11  00 

T  H  Perkins, 

i  i 

10  25 

A  P  Littlefield, 

ii 

4  75 

Jos  Phaneuf , 

tt 

4  50 

4MH1C   fin 

OTHER  EXPENSES. 
Paid  to 
Daniel  H  Wells,  cash  paid  for  boat  hire, 


$  3  00 
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Paid  to 

DA  Grady, 

teams 

$31  25 

S  D  Dodge, 

auto 

12  50 

C  F  Chapman  &  Son, 

supplies 

8  95 

L  H  Bixby, 

badges 

8  75 

Charles  G  Hull, 

printing 

9  50 

NETel&TelCo., 

telephone 

18  41 

Geo  G  Bailey,  M  D., 

services 

4  00 

Geo  E  MacArthur,  M  D., 

<  < 

3  75 

Dwight  Cowles,  MD., 

<  < 

5  00 

MCMcGinley.  MD., 

« i 

7  00 

John  F  Dupray, 

dog  officer 

10  00 

D  G  Dimitroff, 

meals  for  prisoners 

2  65 

A  S  Garland, 

tt        <  <            <i 

22  05 

A  L  Brown, 

a              a                     a 

1  60 

Geo  H  W  Hayes, 

legal  services 

15  00 

Harry  M  Say  ward, 

<<        << 

70  00 

Total  expenditures. 
Unexpended  balance, 


Appropriation, 

Transfer  from  Reserve  Fund, 


$4000  00 
250  00 


$233  41 

$4249  41 
59 

$4250  00 


-$4250  00 


FIRE     DEPARTMENT, 
SALARIES  AND  WAGES. 


Paid  to 

Engineers, 

$200  00 

Hose  Company  No.  1  and  H  &  L  Co., 

924  58 

Hose  No.  2, 

280  00 

Prince  Smith, 

17  50 
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Paid  to 

Chester  Patch, 

$  53  33 

Fred  C  Rust, 

25  00 

Paul  Garrette, 

16  65 

Edw  H  Smith, 

.780  00 

Harry  Sheppard, 

20  42 

A  F  Eurnham, 

170  00 

John  R  Morris,  janitor, 

300  00 

Wilfred  Atherley,  assistant 

janitor, 

12  50 

Fred  R  Sheppard, 

13  33 

Henry  S  Bowen,  labor, 

3  00 

A  F  Burnham,  still  alarm  and  watching, 

4  50 

R  L  Dodge, 

still 

alarm 

2  50 

J  R  Morris, 

n 

<  t 

2  00 

A  G  Wait, 

it 

it 

1  25 

Wm  L  Stone, 

it 

a 

1  00 

Lester  Wood,  salary  and  still  alarm, 

7  66 

Silas  Stone, 

still  alarm, 

50 

Samuel  Hicks, 

<  < 

a 

50 

George  Brown, 

<< 

a 

1  25 

Albert  Sheppard 

n 

a 

25 

Frank  Scahill, 

a 

a 

25 

Ed  Poole, 

a 

tt 

25 

Frank  Mallard , 

a 

tt 

2  00 

Charles  Mallard, 

tt 

tt 

50 

Paul  Garrette, 

a 

tt 

50 

J  A  Huckins, 

a 

tt 

50 

Charles  Dort, 

tt 

tt 

25 

N  L  Harris, 

tt 

tt 

75 

J  H  Hardy, 

it 

tt 

50 

A  H  Walton, 

a 

1  50 

W  Atherley, 

1 1 

tt 

25 

W  H  Goditt, 

tt 

a 

1  00 

C  J  Dupray, 

it 

it 

75 

C  Patch, 

a 

25 

George  Fall, 

a 

a 

25 

Arthur  Leavitt, 

tt 

a 

25 
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Paid  to 

E  A  Smith,  still  alarm,  $   25 

Edw  H  Smith,  «   .  «  x  (l0 

George  H  Hills,  "        "  50 


$2849  22 


HORSES. 


Paid  to 
Wm  B  Richards, 
F  L  Burke  &  Son, 
Highway  Department, 


EQUIPMENT  AND  REPAIRS. 
Paid  to 
Boston  Woven  Hose  &  Rubber  Co.,  hose, 
J  J  Merrill,  services  and  supplies, 
Gamewell  C6.,  boxes  and  supplies, 
Pettingell-Andrews  Co.,  supplies, 
Ipswich  Mills,  repairs, 
Mayer  &  Porter,  repairs  and  supplies, 
C  S  Tyler,  supplies, 

Electric  Light  Dept.,  care  of  fire  alarm, 
N  J  Bolles,  supplies, 
Perkins  Appliance  Co.,  supplies, 
W  H  Rand,  repairs, 
Badger  Fire  Exting.  Co.,  supplies, 
Edw  H  Smith,  expenses, 
American  Express,  express, 
Fiske  &  Harris,  supplies, 
Miley  Soap  Co.,       " 
A  D  Mallard,  trucking  and  freight, 
J  A  King  repairs, 
F  R  Starkey,  supplies, 
Cornelius  Callahan  Co.,  supplies, 
Western  Union  Tel  Co.,  time  service, 
A  C  Damon,  supplies, 


$  3  00 

50  00 

200  00 

$253  00 

$220  00 

625  01 

104  68 

127  82 

4  31 

95  51 

6  10 

106  50 

1  40 

2  83 

13  23 

1  05 

3  30 

1  57 

1  50 

8  75. 

5  56 

11  20 

5  59 

6  56 

22  50" 

3  00 
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Paid  to 

C  H  Brooks,  repairs, 

$  8  61 

Clarence  Cheever,  repairs, 

2  50 

J  W  Goodhue,  supplies, 

18  40 

D  A  Grady, 

2  76 

C  F  Chapman  &  Son,  supplies, 

14  80 

J  R  Richards, 

5  25 

Gen  Motors  Co.,  supplies  and  repairs, 

91  35 

Peoples  Ex  Co.,  express, 

3  95 

Henry  Bushek,  inspection 

4  00 

Est.  S.  F.  Canney,  lumber 

28 

1529  87 

FUEL  AND  LIGHT. 

Paid  to 

C  L  Lovell, 

$140  58 

Geo  Fall, 

97  28 

C  C  Caldwell 

118  92 

C  C  Caldwell,  (1914  bill) 

5  00 

Lathrop  Bros., 

70  20 

Electric  Light  Dept., 

109  02 

Ipswich  Gas  Light  Co.,  (1914  bill) 

5  80 

N  J  Bolles, 

.'.    90 

^^47   70 

«p0^t  I     iv 

MAINTENANCE  OF  BUILDING  AND  GROUNDS. 

Paid  to 

Poole  Bros.,  carpentry, 

$  1  00 

Chester  Patch,  carpentry, 

3  20 

J  H  Lakeman,  painting, 

58  34 

A  L  Lord,  masonry, 

37  17 

Albert  Elwell,  labor, 

3  00 

Geo.  B.  Robbins  Co.,  disinfectant, 

6  25 

«p±uo  yo 

HYDRANTS. 

Paid  to 

Water  Dept,, 

$300  00 
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PENSION. 


Paid  to 
Agnes  K  Gilmore, 


OTHER  EXPENSES. 
Paid  to 
Bernard  L  Goss,  printing, 
N  E  Tel.  &  Tel.  Co.,  telephone, 
C  F  Chapman  &  Son,  supplies, 
N  L  Harris,  auto, 

Brunswick-Balke  Co.,  repair  of  pool  table, 
C  S  Tyler,  supplies, 
J  A  Blake,  (supplies  1914) 
H  W  Phillipps,  supplies, 
A.  C.  Damon,  supplies, 
A  I  Savory,  (supplies  1914) 
F  R  Starkey,  supplies, 
American  Ex.  Co.,  express, 
Milwaukee  Brush  Co.,  supplies, 
Edw.  H  Smith,  expenses,. 
Dustbane  Mfg.  Co.,  dustbane. 
Lester  Wood,  trucking, 
Water  Dept.,  water, 
A  H  Walton,  car  fares, 
W  Atherley,  supplies, 
W  L  Stone,  labor, 
W  B  Richards,  hauling  ashes, 


Total  expenditures, 
Unexpended  balance, 


$300  00 


$  7  00 

82  84 

2  25 

2  00 

40  95 

4  45 

3  00 

22  00 

17  02 

35 

5  51 

1  36 

4  50 

3  80 

9  00 

1  50 

8  00 

3  30 

50 

1  00 

50 

$300  00 


$220  83 

$6109  58 
13  87 


Appropriation, 

Appropriation  unpaid  1914  bills 


$6100  00 
23  45 


$6123  45 


$6123  45 
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FOREST   Warden    DEPARTMENT. 


FOREST  FIRES. 


Paid  to 
A  H  Walton, 
A  P  Burnham, 
W.  H.  Goditt, 
E  A  Smith, 
A  G  Wait, 
Paul  Garrette, 
Geo.  L  Fall, 
Chas.  E  Poor, 
Walter  Stone, 
Frank  Stone, 
Alfred  Pickard, 
Alfred  Perkins, 
Francis  Bonrque, 
E  F  Smith, 
Raymond  Dodge, 
N  L  Harris, 
Frank  Scahill, 
J  R  Richards, 
Alfred  Chapman, 
H  S  Bowen, 
Silas  Stone, 
Ernest  Carter, 
Jos.  Hardy, 
Chester  Patch, 
J  A  Huckins, 
W  G  Brown, 
G  A  Schofield,  Jr.. 
Wm.  Shaw, 
Myron  Nason, 
Maynard  Jewett. 
Havelock  Ewing, 
Roland  smith, 


$8  75 

3  15 

2  50 

1  25 

75 

75 

3  75 

25 

1  75 

1  75 

1  25 

1  00 

75 

2  00 

2  00 

2  25 

1  50 

1  25 

25 

1  25 

2  25 

75 

2  00 

1  00 

1  00 

4  55 

25 

25 

50 

1  25 

25 

25 
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Paid  to 

Frank  Mallard, 

$1  00 

A  M  Sheppard, 

25 

E  C  Lord, 

50 

Arnold  Richards, 

1  00 

Fred  Sheppard, 

25 

F  R  Starkey, 

1  25 

C  F  Damon, 

75 

Harry  Bamford, 

1  00 

Arthur  Leavitt, 

25 

0  M  Hills, 

63 

SB  Hills, 

63 

L  R  Stone, 

63 

L  H  Perley, 

63 

E  M  Hills, 

75 

Roger  Winch, 

25 

Fred  Gill, 

m 

Jesse  Bodwell, 

m 

David  Claxton, 

50 

Chester  Scahill, 

50 

Henry  Harvey, 

50 

Harold  Lord, 

50 

Jas.  H  Hull, 

50 

Leander  Goditt, 

1  50 

E  Lemay, 

25 

F  Kelley, 

•CiQ 

0  Pickard, 

•Z£i> 

E  P  Murray, 

50 

Wm.  Russell, 

50 

W  T  Augur, 

50 

Dan  Ready, 

50 

0  Leno, 

25 

W  Atherly, 

25 

A  Littlefield, 

25 

T  R  Roberts, 

25 

S  Hicks, 

25 

24 
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Paid  to 

Alfred  Wade, 
C  J  Dupray, 
W  F  Poole, 
J  Martel, 
JSSpiller, 
W  0  Conant, 
J  C  Conant, 
W  Martel, 
E  Duguay, 
Fred  Harris, 
N  Burnham, 
Albert  Bowen, 
R  Brocklebank, 
F  A  Ross, 

OTHER  EXPENSES. 
Paid  to 
N  E  Tel.  &  Tel.  Co.,  telephone 
F    R    Star  key,    use  of   auto 
NL  Harris, 
Mayer  &  Porter,    " 
GASchofield,Jr.,  " 
Wm.  Reilly, 

H  I  Dallman  Co.,  supplies, 
Fiske  &  Harris,  supplies, 
American  Express  Co.,  express 


$  50 
25 
25 
50 

1  05 
50 
25 
50 
50 
50 
75 
50 
25 
25 


$  2  40 

5  00 

6  00 

10  00 

2  00 

2  00 

12  50 

6  72 

1  32 

$77  77 


$47  94 


Total  expenditures, 
Unexpended  balance, 


$125  71 
74  29 


Appropriation, 

Transfer  from  Reserve  Fund, 


$100  00 
$100  00 


$200  00 


$200  00 
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MOTH    DEPARTMENT. 
SALARIES  AND  WAGES. 


Paid  to 

James  A  Morey, 

superi  ntendent, 

$756  00 

John  Floyd, 

labor, 

420  38 

John  Cronin, 

i  < 

59  05 

Bert  Goodhue, 

V  < 

322  85 

John  McLaughlin, 

<< 

499  77 

John  Singer, 

it 

85  50 

W'ra  Weagle, 

<< 

55  40 

A  W  Brown, 

n 

48  65 

Harry  Rutherford, 

it 

264  18 

C  C  Boylan, 

a 

84  64 

Albert  Wait 

a 

14  34 

Daniel  Girard, 

a 

2  25 

Jesse  Jedrey, 

it 

98  15 

Isabel  G  Canney, 

clerk, 
OTHER  EXPENSES, 

19  00 

Paid  to 

W  N  Prescott, 

supplies, 

%    1  50 

Wakefield  Daily  Item, 

printing, 

2  25 

James  A  Morey, 

team 

343  00 

D  A  Grady, 

i  t 

56  00 

L  J  Wood, 

a 

140  00 

American  Express  Co., 

express, 

3  91 

Minnie  Dort, 

rent, 

72  00 

Charles  W  Bamford, 

oaths, 

10  75 

D  A  Grady, 

supplies, 

16 

A  D  Mallard, 

trucking, 

e  07 

E  E  Currier, 

supplies. 

16  03 

Mayer  &  Porter, 

<  i 

9  43 

Joseph  A  King, 

repairs, 

1  00 

Charles  G  Spiller, 

oil  coat, 

2  25 

$2730  16 


$664  35 
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Total  expenditures, 
Balance  1914  appropriation, 
Moth  Tax,  (private  work) 
Received  from  Commonwealth, 
Appropriation,  (December  1915) 


$1814  29 

1321  45 

22  05 

236  72 


$3394  51 


$3394  51 


TREE    WARDEN. 


Paid  to 

James  A  Morey, 

labor 

$84  00 

John  Floyd, 

« < 

85  48 

Wm  Weagle, 

<< 

43  87 

Harry  Rutherford, 

« « 

44  99 

John  McLaughlin, 

<< 

62  15 

Bert  Goodhue, 

«< 

58  80 

John  Cronin, 

(< 

2  25 

Fred  Buzzell, 

a 

1  50 

A  W  Brown, 

n 

2  25 

Jesse  Jedrey, 

u 

6  18 

Jas  A  Morey, 

team 

44  00 

W  A  Spiller, 

repairs 

1  50 

Blanche  R  Goodhue, 

rent 

2  00 

John  Durand, 

repairs 

2  15 

Chas  L  Lovell, 

cement 

1  20 

J  A  King, 

repairs 

1  00 

J  W  Goodhue, 

supplies 

13  75 

A  I  Savory, 

1 1 

10  51 

Peoples  Ex., 

express 

50 

Geo  H  Lord, 

filing  saws 

2  50 

Total  expenditures, 
Unexpended  balance 


$470  58 
4  42 


Appropriation 


$475  00 
$475  00 
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WEIGHTS 

AND 

MEASURES. 

Paid  to 

.    ' 

Wm  A  Stone, 

sealer 

>150  00 

Hobbs  &  Warren, 

record  book 

1  06 

Ipswich  Chronicle, 

adv. 

2  50 

D  A  Grady, 

team 

21  00 

W  &  L  E  Gurley, 

supplies 

6  79 

C  F  Chapman  &  Son, 

bag 

5  75 

A  C  Damon, 

chairs 

5  70 

Total  expenditures, 

$192  80 

Unexpended  balance, 

7  20 

Appropriation, 


$200  00 
'200  00 


HEALTH  AND  SANITATION. 


GENERAL  ADMINISTRATION. 
Paid  to 
Geo  E  MacArthur, 


Geo  W  Smith, 
Aaron  Lord, 
Aaron  Lord, 
J  H  Lakeman,  P  M 
Emma  Grabert, 
Hobbs  &  Warren, 
Chas  G  Hull, 
Ipswich  Chronicle, 
NETel&TelCo., 
American  Ex  Co., 
Stephen  Jewett, 
Joseph  Martel, 


salary 


"     (1914) 
postage 
typewriting 
blanks 
printing 
advertising 
telephone 
express 
garbage  collection 


$100  00 
75  00 
75  00 
75  00 
11  08 

2  00 

3  07 
3  00 

30  08 

34  95 

1  80 

229  21 

216  64 
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Paid  to 

M  Callahan, 

burying  dog"                    $1  00 

Geo  E  MacArthur, 

transportation  &  ex       5  50 

Wm  J  Riley, 

settlement  clerk              50  00 

«Q1Q    Q< 

QUARANTINE  AND  CONTAGIOUS  DISEASES. 


Paid  to 

Geo  E  MacArthur,  M  D., 

medical  att. 

$54  75 

Geo  G  Bailey,  M  D., 

<<                a 

3  75 

City  of  Melrose, 

aid 

256  72 

"      "    Salem, 

i  i 

72  00 

"      "    Lynn, 

n 

85  71 

Mrs.  W  H  Hathaway, 

nursing 

2  86 

C  C  Boylan, 

guard  duty 

39  25 

Wm  J  Mayes, 

<<        <« 

25  75 

A  H  Pickard, 

a              << 

5  75 

W  N  Prescott, 

supplies  (1914) 

43  78 

J  A  Blake, 

<«            «« 

9  18 

B  J  Conley, 

supplies 

3  25 

Minnie  Mesra 

loss  of  wages 

12  00 

N  J  Conrad 

supplies 

80 

Tougas  &  Tougas, 

groceries 

6  00 

Geo  Fall, 

fuel  (1914) 

6  00 

Ipswich  Mills 

rent 

60  00 

<<                a 

"     (1914) 

10  00 

E  J  M  Scahill, 

fumigation 

10  50 

<<<<<<              a 

"     (1914) 

16  25 

Elmer  E  Howe, 

milk  (1914) 

3  64 

Wm  E  Tucker,  M  D., 

medical  att  (1914) 

68  25 

Mayer  &  Porter, 

auto 

1  00 

E  E  Currier, 

«« 

1  00 

D  A  Grady, 

<« 

17  00 

Geo  Haskell, 

fumigation 

12  00 

C  C  Caldwell, 

fuel 

1  00 

C  C  Boylan, 

use  of  tent 

1  50 
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Paid  to 
Town  of  Brookline, 


aid 


$19  50 


$849  19 


TUBERCULOSIS. 
Paid  to 


North  Reading  Sanatoriu 

m,  board  and  care  1914 

$  13  14 

Geo  E  MacArthur,  M  D., 

medical  attendance, 

95  25 

Rutland  Sanatorium, 

board  and  care, 

5  72 

Katherine  A  Kelly, 

ex.  to  Tewksbury, 

5  11 

A  I  Savory, 

supplies, 

25 

Tougas  &  Tougas, 

groceries, 

40  50 

J  F  Dupray, 

milk, 

10  80 

E  E  Howe, 

<< 

10  62 

Westfield  State  Sanatorium,  board  and  care, 

34  29 

Revere  Health  Dept., 

board  and  care. 

503  86 

Town  Farm, 

a        a      n 

215  00 

H  H  Roper, 

milk, 

7  20 

Leon  R  Lord, 

groceries, 

6  42 

LathropBros., 

moving  building, 

10  00 

Joseph  H  Hardy, 

labor, 

1  25 

Geo  Tibbetts, 

<< 

1  50 

Est  S  F  Canney, 

lumber, 

50 

* 

INSPECTION. 

Paid  to 
E  Newton  Brown, 


George  W  Smith, 
<<  n 

Geo  E  MacArthur, 


Inspector  of  Animals  and 

slaughtering,  $362  00 
Inspector  of  Animals  and 

slaughtering,  (1914)  223  25 

Milk  Inspector,  200  00 

(1914)  16  68 

Transportation,  11  00 


$961  41 
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Paid  to 

Aaron  Lord, 

Agent, 

$425  00 

a                  a 

< « 

(1914) 

106  25 
$1344  18 

Total  expenditures,  $4068  11 

Unexpended  balance,  23  74 


Appropriation,  $3500  00 

unpaid  1914  bills,  591  85 


$4091  85 


$4091  85 
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HIGHWAY    DEPARTMENT. 


GENERAL     ADMINISTRATION. 


Paid  to 

J  A  Huckins, 

Superintendent, 

$1200  00 

J  W  Nourse, 

description, 

8  00 

Mayer  &  Porter, 

auto, 

23  50 

D  A  Grady, 

<« 

6  00 

E  E  Currier, 

n 

22  50 

Hobbs  &  Warren, 

blanks, 

2  84 

American  Express  Co., 

express, 

1  44 

A  D  Mallard, 

trucking  and  freight,      2  22 

W  E  Dupray, 

ins  on  sheds, 

35  00 

Peoples  Express, 

express, 

80 

H  B  McArdle, 

supplies, 

1  05 

Charles  G  Hull, 

printing, 

3  50 

J  A  Huckins, 

car  fares, 

2  85 

Chester  Patch, 

a              a 

1  30 

Measures  Co., 

supplies 

2  60 

$1313  60 


STREET     REPAIRS* 


Paid  to 
Wilfred  Atherley, 
J  W  Appleton, 
Wm  Arsenault, 
Nicholas  Avels, 


LABOR  AND  TEAMS. 


$3  09 

80  00 

23  06 

4  35 
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Paid  to 

F  R  Appleton, 
Jere  Atkinson, 
A  Story  Brown, 
Chas  G  Brown, 
Jesse  Brown, 
Edw  Bodwell, 
E  Newton  Brown, 
Walter  G  Brown, 
Fred  Buzzell, 
Geo  B  Brown, 
Frank  Blinn, 
Ernest  Carter, 
J  C  Conant, 
Albert  Chapman, 
Carl  Caverly, 
Wm  Cameron, 
W  0  Conant, 
Silas  Crooker, 
Patrick  Donlon, 
John  Douglas, 
Edw  W  Dodge, 
Geo  E  Daniels, 
Albert  Elwell, 
Walter  Ellsworth, 
W  H  Fessenden, 
John  Flynn, 
Walter  F  Gould, 
Chas  Graff um, 
Wm  Goodhue, 
Chas  Henley, 
Daniel  Howe, 
Stanley  Hills, 
J  W  A  Hayes, 
Roger  Hurd, 
George  Hodgdon, 


$  57  03 

10  00 

117  51 

76  76 

5  48 

23  32 

61  88 

19  03 

3  38 

20  00 

26  70 

573  42 

223  10 

414  49 

72  50 

53  25 

302  59 

6  74 

62  71 

8  43 

56 

37  80 

5  00 

9  28 

56 

2  25 

15  37 

14  34 

55  00 

100  00 

22  21 

29  53 

177  40 

1  96 

18  75 
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Paid  to 

Rees  Jenkins,                                   ,  $    2  50 

Jesse  Jedrey,  138  88 

Charles  Jewett,  2  50 

Louis  Kelley,  41  87 

Daniel  Kelley,  393  11 

Oscar  Littlefield,  210  00 

Lathrop  Brothers,  75  48 

Thomas  R  Lord,  3  12 

Nathaniel  Lowe,  44  38 

A  G  Lauer,  137  99 

Alton  Littlefield,  10  96 

George  H  Lowe,  6  75 

G  H  Lauer,  29  52 

Henry  Lemieux,  84 

Henry  Lemay,  22  21 

John  Morehouse,  56 

William  Maden,  21  22 

John  R  Morris,  8  16 

Eben  Moulton,  22  72 

Irwin  Manzer,  5  63 

H  W  Morris,                                     .  10  68 

T  H  Perkins,  84 

J  F  Perkins,  75 

D  S  Perley,  189  96 

Lyman  Perley,  37  95 

Chester  Patch,  710  44 

Nicholas  Pappas,  9  84 

Charles  Parsons,  28  10 

Nicholas  Rainin,     •  2  25 

Albert  Sheppard,  720  00 

Frank  Scahill,  616  28 

Edward  Spiller,  1  12 

James  Sheppard,  60  01 

William  Stone,  Jr.,  .  56 

Fred  Sheppard,  402  53 

Fred  Sheppard,  Jr.,  317  25 
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Paid  to 

Jesse  Surrette, 

$  12  09 

Joseph  Stinson, 

31  50 

John  S  Spiller, 

104  02 

Thomas  Smith, 

55  11 

Frank  Sanborn, 

153  45 

Daniel  Spencer, 

20  53 

Charles  D  Stanford, 

60  01 

George  Tibbetts, 

21  25 

William  T  Tarr, 

21  25 

Turner  Hill  Farm, 

37  33 

Frank  Wood, 

720  00 

Albert  Wait, 

1  97 

Harry  Wilkinson, 

360  50 

Libie  J  Wood, 

170  07 

Lester  Wood, 

177- 93 

$8972  8 

SAND,  GRAVEL,  OIL,  ETC. 

Paid  to 

F  R  Appleton, 

$  31  50 

Angie  F  Brown, 

241  05 

Walter  G  Brown, 

21  50 

Barrett  Mfg  Co., 

108  00 

John  Baker,  Jr., 

7  68 

Est  S  F  Canney. 

67  76 

Walter  Dodge, 

3  00 

James  Frazier, 

16  75 

Mrs  A  B  Fellows, 

1  00 

Gulf  Refining  Co., 

3  43 

Est  George  Harris, 

4  05 

0  M  Hills, 

20 

A  G  Lauer, 

4  10 

Charles  L  Lovell, 

38  60 

Louis  Nikalakakis, 

251  00 

Lyman  Perley, 

2  70 

E  M  Poole, 

3  55 
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Paid  to 

Eugene  Sullivan, 

$  69  00 

Charles  D  Stanford, 

53  50 

Standard  Oil  Co., 

844  80 

Tilton  Brothers, 

18  50 

Wayland  Wait, 

25  60 

Est  S  F  Canney, 

23  81 

$1941    09 

«pio'±±  uo 

EQUIPMENT  AND  REPAIRS. 

Paid  to 

Poole  Brothers, 

repairs, 

$    8  64 

J  W  Goodhue, 

supplies, 

83  43 

]Sj  Burnham, 

<  < 

3  45 

Peoples  Express, 

express, 

30 

N  E  Road  Machinery  Co., 

oil  machine,  etc., 

698  90 

B&MRRCo., 

freight  and  demurrage,  69  56 

Walter  G  Brown, 

repairs, 

2  80 

Est  SF  Canney, 

lumber, 

96  28 

Joseph  A  King, 

repairs, 

54  07 

Thomas  P  Thomas, 

<  < 

251  45 

Hayes  Brothers, 

<< 

20  26 

Water  Dept., 

water, 

82  76 

Water  Dept,, 

water  (1914) 

7  03 

J  H  Lakeman, 

painting, 

2  56 

NE  Metal  Culverts  Co., 

supplies, 

54  72 

George  E  Daniels, 

wagon, 

60  00 

W  J  Norwood, 

supplies, 

1  76 

Henry  Bushek, 

inspection, 

5  00 

W  A  Spiller, 

repairs, 

2  65 

Ed  M  Poole, 

( i 

4  86 

A  J  Barton  &  Son, 

<< 

96  95 

C  F  Chapman  &  Son, 

supplies, 

4  40 

L  A  Peabody, 

repairs, 

15  00 

First  National  Bank, 

sidewalk, 

97  50 

J  W  Goodhue, 

sidewalk,  etc., 

75  80 

Mayer  &  Porter, 

supplies, 

5  83 

36 
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Paid  to 

Walworth  Mfg  Co., 

James  Graffum, 

J  E  Dodge, 

A  L  Lord, 

FT  Goodhue, 

HL  Bond  Co., 

Studebaker  Co., 

Ipswich  Mills, 

W  F  Poole, 

Charles  G  Hull, 

L  P  Henderson, 

Ipswich  Chronicle, 

C  C  Caldwell, 

H  E  Rhodes, 

Ames  Implement  Co., 

A  C  Damon, 

Zina  Goodell, 

J  E  Hull, 

Thomas  R  Lord, 

John  Cameron, 

M  J  Lucey, 

N  R  Underhill, 

H  A  Pickard, 

The  Traffic  Sign  Co., 

T  H  Reedy, 

A  I  Savory, 

C  S  Tyler, 

Shawmut  Chemical  Co., 

E  Lemay, 


supplies, 
repairs, 
painting  signs, 
repairs, 
supplies, 


repairs, 

supplies, 

printing, 

surveying, 

printing, 

fuel, 

painting, 

supplies; 
<« 

boiler  repairs, 

repairs, 

land  damage, 
<<        << 

< «        << 

building  fence, 

labor, 

signs, 

labor, 

supplies, 

boiler  preservative, 
repairs, 


$  8  50 

22  77 

9  35 

237  40 

3  02 
11  99 
33  56 
11  06 

2  10 

4  00 
45  23 

2  00 

27  41 

43  83 

60 

1  95 
108  00 
20  00 
45  00 
25  00 
50  00 
50  00 
17  00 

4  95 

9  10 
30  75 

1  50 

15  00 

30 


$2647  33 


Paid  to 
A  I  Savory, 


BUOYS. 

supplies, 


(1914) 


$  28  50 
101  93 
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Paid  to 

John  A  Brown, 

birches, 

$      6  75 

Leroy  Goodhue, 

care  of  buoys, 

165  25 

Est  S  F  Canney, 

lumber, 

1  60 

J  W  Goodhue, 

supplies, 

12  41 

Ipswich  Chronicle, 

advertisement, 

3  00 

James  Averoff, 

supplies, 

6  21 

t^tJLiO     DO 

FLOATS. 

Paid  to 

C  E  McGregor, 

labor, 

$  4  00 

Ernest  Peabody, 

<< 

12  00 

Est  S  F  Canney, 

lumber, 

12  68 

J  Durand, 

repairs, 

3  00 

I  E  B  Perkins, 

float, 

12  50 

Justin  E  Hull, 

repairs, 

8  00 

Joseph  A  King, 

a 

1  00 

J  W  Goodhue, 

supplies, 

3  95 

L  A  Peabody, 

labor, 

30  75 

<PQ7    QQ 

tpOl     OO 

STABLE. 

Paid  to 

George  B  Brown, 

grain, 

$386  88 

Wm  G  Horton, 

<< 

378  58 

Town  Farm, 

hay, 

32  82 

F  G  Cross, 

«( 

32  70 

D  S  Perley, 

" 

50  25 

Carl  Caverly, 

tt 

86  12 

A  Story  Brown, 

a 

46  92 

S  I  Hudgens, 

tt 

38  70 

John  A  Brown, 

tt 

33  75 

A  Elwell, 

a 

38  75 

Walter  F  Gould, 

it 

161  50 

sg 
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Paid  to 

Ame  &  Co., 

grain, 

$    6  50 

Wm  McCarthy, 

shoeing,            * 

116  25 

E  Lemay, 

<< 

3  95 

C  F  Chapman  &  Son, 

supplies, 

61  15 

SRFeilCo., 

«« 

2  25 

Standard  Oil  Co., 

a 

3  00 

B&MRRCo., 

freight, 

60 

Water  Dept., 

water, 

26  03 

C  H  Brooks, 

plumbing, 

8  51 

J  A  Blake, 

supplies  (1914) 

17  30 

J  J  Merrill, 

labor, 

80 

W  A  Snow  Iron  Works, 

supplies, 

5  00 

Russia  Cement  Co., 

a 

1  00 

H  D  Lambert, 

services, 

20  50 

J  W  Goodhue, 

supplies,  n 

8  84 

Miley  Soap  Co., 

it 

8  75 

J  R  Richards, 

a 

7  50 

B  J  Conley, 

<< 

2  90 

Morgan-Bond  Co., 

«< 

4  10 

A  E  Bailey, 

« < 

45 

Charles  Jewett, 

cleaning  cesspool, 

4  00 

Town  Farm, 

hay, 

31  32 

SNOW  AND  ICE. 


Paid  to 

Wilfred  Atherley, 
W  L  Augur, 
James  W  Appleton, 
Wm  Arsenault, 
Wm  Burns, 
Fred  W  Bodwell, 
John  H  Brown, 
Francis  Bourque, 


$  1  12 
2  53 

9  18 

4  07 
11  52 

5  62 
15  05 

1  13 
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Paid  to 

A  Story  Brown, 
Wm  Black, 
Charles  G  Brown, 
Jesse  Brown, 
Thomas  Boylan, 
Alonzo  Brown, 
Chester  Brockelbank, 
George  Brown,  Jr., 
A  W  Brown, 
C  C  Boylan,  . 
Nelson  Bourque, 
Edw  Bod  well, 
W  H  Burnham, 
Wm  Burnham, 
H  S  Bowen, 
James  W  Burns, 
Ernest  Carter, 
Fred  G  Cross, 
J  C  Cook, 
H  Conley, 
Stephen  Caswell, 
Herbert  Choate, 
Roy  Ginger, 
Carl  Conant, 
Henry  Churchill, 
John  Cronin, 
J  A  Carter, 
Castle  Hill  Farm, 
J  C  Conant, 
Joseph  F  Claxton,  Jr., 
Jean  Chouinard, 
Albert  Chapman, 
Carl  Caver ly, 
D  Cashman, 
RT  Crane,  Jr., 
Wm  Cameron, 


$15  62 

4  50 

7  87 

5  34 

2  25 

5  90 

5  34 

5  62 

5  61 

4  50 

9  12 

2  25 

6  18 

5  04 

1  68 

1  26 

41  60 

2  25 

9  96 

2  25 

2  81 

5  06 

5  06 

4  50 

8  71 

9  96 

7  30 

24  19 

3  94 

7  58 

6  75 

1  40 

3  13 

1  68 

19  12 

1  68 
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Paid  to 
Patrick  D onion, 
Charles  Dolan, 
James  F  Dolan, 
Fred  Denningham, 
Walter  Dodge, 
George  Day, 
John  Douglas, 
N  Daigle, 
Albert  Elwell, 
Walter  Ellsworth, 
Horace  Ellsworth, 
Havelock  Ewing, 
Elwin  Fessenden, 
Arnold  Fessenden, 
W  H  Fessenden, 
Albert  Fairfield, 
Lester  Gilmore, 
Herbert  Goodhue, 
Leroy  Goodhue, 
Clarence  Grant, 
Walter  F  Gould, 
B  R  Horton, 
T  A  Howe, 
James  Hull,  Jr., 
Samuel  Hicks, 
D  B  Hinckley, 
Arthur  Hull, 
Roland  Hills, 
Daniel  Howe, 
Joseph  H  Hardy, 
Rees  Jenkins, 
Jesse  Jedrey, 
Charles  Jewett, 
Cyrus  Jedrey, 
Leander  Jewett, 
W  Q  Kinsman, 


$13  47 

6  46 

4  50 

84 

5  34 

1  40 

4  50 

4  50 

13  65 

6  73 

6  04 

2  25 

3  38 

4  50 

1  97 

1  97 

5  06 

3  65 

1  12 

5  06 

4  50 

2  25 

3  09 

5  06 

7  86 

10  95 

84 

2  25 

4  78 

1  68 

23  13 

4  50 

23  65 

3  09 

6  32 

9  00 
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Paid  to 

Edw  Kent, 
Dalbert  Kent, 
Louis  Kelley, 
Daniel  Kelley, 
Oscar  Littlefield, 
Lathrop  Brothers, 
Clarence  Leet, 
Thomas  R  Lord, 
William  Lord, 
Nathaniel  Lowe, 
A  G  Lauer, 
Alton  Littlefield. 
John  Morehouse, 
Ellis  Marr, 
Lorenzo  Marshall, 
Wm  Maden, 
Arthur  Montgomery, 
Geo  Moss, 
Perley  Mullens, 
Eugene  Matheson, 
John  R  Morris, 
Eben  Moulton, 
J  E  Norman,  Jr., 
M  F  Nason, 
Terrance  Perkins, 
Walter  Prentiss, 
J  F  Perkins, 
Charles  Poor, 
Harold  Poor, 
Horace  Perkins, 
D  S  Perley, 
T  R  Roberts, 
Alfred  Rollins, 
Harry  Rutherford, 
John  Ready, 


$  5  62 

5  62 

2  10 

5  48 

60  00 

39  87 

2  81 

21  18 

1  96 

19  87 

1  40 

1  96 

16  98 

7  31 

9  27 

12  50 

4  50 

2  25 

2  25 

3  09 

1  87 

1  12 

5  06 

1  54 

■6  60 

5  06 

4  50 

7  02 

7  31 

2  25 

19  19 

7  73 

4  21 

2  25 

1  40 
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Paid  to 
Robert  Ready, 
Howard  Roper, 
Harold  Roper, 
Albert  Sheppard, 
Frank  Scahill, 
Edward  Spiller, 
James  Sheppard, 
Wm  Stone,  Jr., 
Clarence  Smith, 
Robert  Spencer, 
Henry  Shay, 
Dewey  Sheppard, 
Fred  Sheppard, 
Walter  Stone, 
John  Singer, 
Frank  Stone, 
Harding  Smith, 
Charles  Silverman, 
Jesse  Surrette, 
E  A  Smith, 
George  Twitchell, 
Sanford  Thomas, 
George  Twitchell,  Jr., 
George  Tibbetts, 
Frank  Wood, 
Albert  Wait, 
Thomas  Whitehead, 
Charles  Wright, 
Edw  Wells, 
Daniel  Wells, 
Harry  Wilkinson, 
Wm  Weagle, 
Thos  Wilkinson, 
Michael  Young, 


98 

1  26 

60  00 

51  17 

9  69 

5  73 

11  51 

3  65 

3  65 

4  50 

2  81 

6  74 

3  09 

56 

3  09 

1  68 

98 

3  93 

1  40 

7  87 

5  90 

1  40 

3  36 

60  00 

9  88 

3  37 

3  38 

7  86 

3  65 

3  93 

2  25 

1  96 

4  50 

$1115  99 
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Total  Expenditures, 

$17932  00 

Unexpended  balance, 

5  21 

$17937  21 

Appropriation, 

$12400  00 

unpaid  1914  bills, 

126  26 

Transfer  from  Reserve  Fund, 

1000  00 

Central  St.  Macadam  appro., 

108  00 

Refund— Com.  of  Mass.  (Turnpike) 

449  41 

— Essex  County,  (Linebrook  Road) 

325  00 

Reimbursement — F  L  Burke  &  Son,  board 

of  horses, 

570  66 

Street  Railway  Tax, 

1480  80 

Excise  Tax, 

1477  08 

$17937  21 

CENTRAL  STREET  MACADAM. 
Paid  to 
Barrett  Mfg  Co.,  tarvia,  $    8  16 

Essex  Trap  Rock  Co.,  stone,  26  10 

Highway  Dept,,  transfer,  108  00 


Total  expenditures,  $142  26 

Unexpended  balance,  53  49 


$195  75 
Balance  appropriation,  1913,  $195  75 

MARKET    STREET. 
Paid  to 
A  L  Lord,  resetting  curbstone,  $25  00 

Total  expenditures,  — $25  00 

Unexpended  balance,  2  36 


$27  36 
Balance  appropriation,  1913,  $27  36 
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CHARITIES. 

OUT    POOR    DEPARTMENT. 
GENERAL  ADMINISTRATION. 


Paid  to 
Frank  T  Goodhue,  salary, 
Charles  G  Hull,  salary, 
Walter  F  Gould,  salary, 

"      1914, 
Charles  G  Hull,        "     as  agent  and  expenes, 
Walter  F  Gould,  team,  1914, 

car  fare  and  expense, 
N  E  Tel  &  Tel  Co.,  telephone, 
Wm  J  Riley,  salary  Settlement  Clerk  and  ex., 
Albert  F  Welsh,  legal  services, 
B  &  M  R  R  Co.,  mileage  books, 
Gale-Sawyer  Co.,  stationery  and  supplies, 
Charles  G  Hull,  printing, 
Hobbs  &  Warren,  blanks, 
Peoples  Express,  express, 
American  Express,  express, 
Samuel  D  Dodge,  auto, 
Frank  T  Goodhue,  cash  paid  out  and  expense, 


CASH  ALLOWANCES. 
Paid  to 
Various  parties,  $3490  32 


$100  00 

75  00 

75  00 

18  75 

217  35 

15  00 

5  85 

49  57 

156  25 

10  00 

22  50 

22  14 

2  50 

1  55 

15 

26 

2  00 

1  05 

$774  92 


$3490  32 
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RENT. 
Paid  to  ,   . 

Daniel  O'Brien, 

1914  bill, 
Elizabeth  Harrigan, 
A  D  Kinsman, 
A  P  Hills  Co., 
Heirs  F  Damon, 
Walter  F  Gould, 

1914  bill, 
Gustavus  Kinsman, 
N  Burnham, 
Emeline  F  Farley, 
Lizzie  B  Morris 
F  L  Burke  &  Son, 
M  E  Lawrence, 
J  J  Hull, 
G  H  Conley, 


GROCERIES  AND  PROVISIONS, 

Paid  to 

Leon  R  Lord,  $152  77 

N  Burnham,  16  00 

F  R  Starkey,  285  86 

James  Pappas,  5  00 

Charles  Canelos,  101  82 

A  P  Hills  Co.,                ,  21  09 

Wm  P  Reiily,  226  34 

J  J  Ciolek,  82  53 

Adam  Kumiscezeza,  92  83 

(1914)  29  07 

E  E  Gray  Co.,  99  98 

"       "       "         (1914)  4  52 
Tougas  &  Tougas,                                                   .    388  CI 

Est  H  Marcaurelle,  81  19 


$114  00 

8  00 

120  00 

45  00 

35  00 

108  00 

144  00 

34  00 

64  00 

132  00 

41  16 

36  00 

43  75 

58  50 

64  00 

2  00 

$1039  41 
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Paid  to 
Peter  Sprakas, 
L  E  Willcomb, 
Christopher  Brothers, 
W  F  Poole, 
Peter  Pechilis, 
H  A  Russell, 
J  A  Hoffman, 
Titcomb&Co., 


$20  11 

61  99 

24  00 

m  17 

59  00 

50 

9  92 

2  00 

$1830  70 


FUEL. 


Paid  to 

A  H  Peatfield, 
C  L  Lovell, 
C  C  Caldwell, 
Lathrop  Brothers, 
Thomas  Maniates, 


$372  20 

48  26 

17  00 

4  00 

3  50 

$444  96 


BOARD  AND  CARE. 


Paid  to 

Mamie  Kneeland, 
Mary  Murphy, 
Rebecca  Leeman, 
Jessie  Comeau, 
Sarah  Baker, 
H  H  Roper, 
G  W  Thompson, 
Jesse  J  Jedrey, 
Florence  Morris, 
Alice  H  Nelson, 
Elizabeth  H  Smith, 


$  79  50 

9  00 

42  50 

20  00 

20  00 

12  46 

14  00 

108  00 

10  90 

21  69 

49  00 

$387  05 
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MEDICINE  AND  MEDICAL  ATTENDANCE. 


Paid  to 
Geo  E  MacArthur,  M.  D., 
MCMcGinley,  M.  D., 

(1914) 
Geo  G  Bailey,  M  D., 
WmE  Tucker,  MD., 
SAPedrick,  M  D., 
A  E  Bailey, 
B  J  Conley, 
J  A  Blake,     (1914) 


$  26  25 

279  70 

148  33 

153  00 

1  25 

2  75 

94  74 

7  05 

4  35 

BURIALS. 


Paid  to 
E  J  M  Scahill, 


Paid  to 

Beverly  Hospital, 
Beverly  Hospital, 
Salem  Hospital, 


$61  00 


INSTITUTIONS. 


(1914) 


$229  60 
36  60 
99  00 


Paid 
City  of 


<  i 


OTHER  CITIES  AND  TOWNS, 
to 

Beverly,  $  62  48 

(1914)  93  48 

Newburyport,  29  50 

(1914)  28  50 

Melrose,  103  56 

Lynn,  370  31 

Revere,  103  92 

(1914)  80  00 

Lawrence,  2  00 

Worcester,  10  00 


$717  42 


$61  00 


$365  20 
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Paid  to 
City  of  Brockton, 
Town  of  Newbury,         (1914) 
Rowley, 
Water  town, 
Ashland, 
"      Peabody, 
Danvers, 


OTHER  EXPENSES. 

Paid  to 

Edmund  Wile,  use  of  truck, 

D  A  Grady,  team  (1914) 

Hayes  Brothers,  supplies, 

Harry  Greenburg,  supplies, 

Charles  G  Spiller,        "         (1914) 

First  Department  Store,  supplies, 

Alice  R  Scales,  furniture, 

Wm  A  Webber,  supplies, 

S  D  Dodge,  auto, 

Charles  G  Hull,  cash  paid  out, 

C  S  Tyler,  supplies, 

Helen  F  Hayes,  cash  paid  out  for  supplies, 

B  &  M  R  R  Co.,  transportation, 

Edw  G  Hull,  auto, 


Total  expenditures, 
Unexpended  balance, 


Appropriation 

unpaid  1914  bills, 
Transfer  from  Reserve  Fund, 


$125  58 

30  00 

136  14 

9  13 

93  65 

32  25 

138  25 

$1448  75 


$35  00 

5  00 

6  27 

15  25 

11  42 

8  50 

15  00 

14  25 

6  00 

6  50 

5  53 

5  00 

33  60 

6  00 

« 

$173  32 

$10733  05 

55 

$10733  60 

$9000  00 

733  60 

1000  00 

$10733  60 
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During  the  year  the  following-  accounts  have  been  settled  : 
Town  of  Needham,  (1914  <$)  $    88  97 


"       "          "          (1915  <?fe) 

190  19 

"       "  Maynard,  (1914  #) 

4  10 

"       "         "           (1915  <#) 

48  80 

City  of  Salem,          (1914  #) 

57  43 

(1915  %) 

363  21 

"    "     Newburyport,     (1914  #) 

19  00 

"    "                "                (1915  fc) 

131  69 

Com.  of  Massachusetts,  (1914  °/c) 

299  00 

"     "                "               (mothers' 

aid 

1915) 

494  32 

City  of  Lynn,  (1913  «/c) 

4  78 

Town  of  Salisbury,  (1914  <#) 

258  19 

Accounts  due  and  unpaid  : 

City  of  Salem, 

$220  43 

Commonwealth  of  Massachusetts, 

208  75 

(mothers'  aid) 

155  33 

$1959  68 


$584  51 
$2544  19 
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TOWN    FARM. 

SALARIES  AND  WAGES. 


$600  00 

360  00 

240  00 

150  00 

9  50 

Paid  to 
J  H  Gidney,  superintendent, 
Elwood  M  Gidney,  labor,  ' 
Delta  M  Powell,  labor, 
M  E  Gidney,  labor, 
Frank  Stone,  labor, 


GROCERIES  AND  PROVISIONS. 

Paid  to 

Tougas  &  Tougas,  $266  08 

Wm  P  Reilly,  126  37 

Grand  Union  Tea  Co.,  36  17 

Miley  Soap  Co.,  17  50 

C  E  McGregor,  4  72 

W  S  Atkinson,  9  26 

W  F  Poole,  19  30 

Co-operative  Grocery,  30  89 

James  Averoff,  10  60 

J  H  Gidney,  3  00 


$1359  50 
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Paid  to 
J  A  Farley  Co., 
O  B  Kippin, 
Ipswich  Fish  Market, 
F  R  Starkey, 
W  J  Norwood, 
Charles  Hull,  Jr., 


$12  48 

8  59 

11  22 

50 

8  56 

1  05 

DRY  GOODS  AND  CLOTHING 
Paid  to 
Charles  G  Spiller, 

(1914) 
First  Department  Store, 
C  S  Tyler, 
Hiller  &  Co., 


FUEL  AND  LIGHT. 
Paid  to 
A  H  Peatfield,  $121  91 

Standard  Oil  Co.,  15  40 

J  A  Lord,  10  00 


$17  00 

13  10 

42  37 

1  79 

21  91 

EQUIPMENT  AND  REPAIRS. 
Paid  to 

Est  S  F  Canney,  lumber,  $  29  76 

J  F  Wippich,  repairs,  .      2  00 

A  C  Damon,  furnishings,  34  68 

C  F  Chapman  &  Son,  supplies,  51  54 

Ipswich  Mills,  repairs,  1  20 

J  Atkinson,  labor,  35  00 


$566  29 


$96  17 


$147  31 
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Paid  to 

W  J  Norwood, 
E  E  Currier, 
A  I  Savory, 
J  W  Goodhue, 
W  E  Dupray,  agent, 
F  T  Goodhue, 
WASpiller, 
Mayer  &  Porter, 
Hayes  Brothers, 
R  L  Purinton, 
Wm  G  Horton, 
J  A  King-, 
Eliza  M  Lord, 
Thomas  P  Thomas, 


sawing, 
supplies, 


fire  extingishers, 
supplies, 
repairs, 
supplies, 

repairs, 

<  < 

supplies, 
repairs, 
engine, 
repairs, 


$    9  65 

50 

3  25 

165  80 

25  50 

51  25 

2  50 

40  05 

5  55 
33  16 

8  75 
16  27 
50  00 

6  70 


$573  11 


Paid  to 
Wm  G  Horton, 
Geo  B  Brown, 


HAY  AND  GRAIN. 


$256  85 
244  45 


$501  30 


OTHER  EXPENSES. 


Paid  to 

J  W  Goodhue, 

supplies, 

$  6  11 1 

Mayer  &  Porter, 

tt 

6  34 

n            << 

(1914) 

3  46 

J  A  Blake, 

(<            << 

4  30 

B  J  Conley, 

<« 

15  85 

Geo  A  Schofield, 

insurance 

41  85 

Cogswell  &  Safford, 

a 

27  00 

Nathaniel  Lowe, 

labor  on  ice, 

37  50 

Ash  Chemical  Co., 

supplies, 

7  50 
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Paid  to 

E  Lemay, 

shoeing, 

$41  10 

A  E  Bailey, 

supplies, 

11  40 

J  H  Gidney, 

cash  paid  out, 

3  87 

E  E  Currier, 

supplies, 

1  00 

Mass.  Gen.  Hospital, 

board  and  care. 

27  30 

MCMcGinley,  M  D., 

services, 

18  30 

Charles  G  Hull, 

printing, 

3  00 

H  W  Phillips, 

supplies, 

12  00 

Edw  G  Hull, 

auto, 

7  00 

P  E  Clarke, 

burial, 

35  00 

W  A  Mitchell, 

labor, 

4  00 

Walter  F  Gould, 

team, 

18  00 

Salem  Hospital, 

board  and  care, 

32  00 

F  H  Lord, 

cow, 

32  50 

Total  expenditures, 

Appropriation, 

$3450  00 

unpaid  1914  bills 
Refund — Board  of  Health, 


53  76 
136  30 


$396  38 
$3640  06 


$3640  06 
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INVENTORY— STOCKS,    TOOLS,    ETC.    AT    TOWN  FARM. 

Jan.  1,  1916.        Jan.  1,  1915. 


Steers 

Cows 

Heifers 

Horses 

Pigs  and  Shoats 

Fowl 

Carts  and  Wagons 

Mowing  Machine 

Plows 

Cultivators 

Horse  Hoe 

Horse  Hay  Fork 

Harrows 

Sled 

Drags 

Wood,  cords 

Coal,  tons 

Groceries  and  Provisions 

Dairy  Utensils 

Furniture  and  Bedding 

Range  and  Fixtures 

Stoves  and  Furnace 

Tedder 

Tools 

Blocks  and  Ropes 

Ice  Chest 

Harnesses  and  Blankets 

Potato  Digger 

Wheelbarrows 

Lumber 

Double  Bob 

Brooder 

Seed  Sower 

Gas  Engine 

Wood  Saw 

Hogs 

Suckers 

Hay  Rake 


NO. 


VALUE  NO.       VALUE 


3 
3 

55 

8 

1 

3 

3 

1 

1 

4 

1 

2 
17 
1-2 


Total, 


1 
2 

1 
1 
2 
1 
1 
3 

10 
1 


$  15  00 

535  00 

45  00 

600  00 

55  00 
500  00 
45  00 
15  00 
30  00 

5  00 
50  00 
50  00 
15  W 

6  50 
119  00 

4  00 
75  00 

5  00 
500  00 
110  00 
150  00 

15  00 

10  00 

5  00 

36  00 

75  00 

1  00 

3  50 

50  00 

20  00 
5  00 

10  00 
25  00 
50  00 
50  00 
25  00 

21  00 


6   $240  00 


3 

1 

55 

8 
1 
3 
3 

1 

4 
1 
2 
17 
2 


$3331  00 


1 

2 

1 
1 

2 
1 

1 
11 


600  00 

20  00 

55  00 

500  00 

5  CO 

15  00 

30  00 

5  00 

50  00 

15  00 

6  50 
119  00 

16  00 
75  00 

5  00 

500  00 

110  00 

150  00 

15  00 

10  00 

5  00 

75  00 
1  00 
3  50 

20  00 

5  00 

10  00 

25  00 

50  00 
30  00  20  00 
27  50 
21  00 

$2743  50  622  00 


GAIN 

$15  00 

295  00 

45  00 

40  00 

V 

50  00 

i 

LOSS 


20  00 


12  00 


36  00 


50  00 


2  50 


$34  50 
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INVENTORY— PRODUCE,  ETC.  AT  TOWN  FARM. 
Jan.  1,  1916.    Jan.  1,  1915. 


NO. 

2 

valufIno. 

VALUE 

GAIN 

$  2  75 

LOSS 

Beans,  bushels 

$     8  UU 

1&1-2  $  5  25 

Potatoes,  bushels 

15 

15  00 

30 

30  00 

$  15  00 

Roots,  bushels 

35 

17  50 

10 

5  00 

12  50 

English  Hay,  tons 

20 

440  00 

20 

400  00 

40  00 

Salt  Hay,  tons 

4 

36  00 

20 

240  00 

204  00 

Mulch,  tons 

5 

35  00 

10 

70  00 

35  00 

Oats  Fodder,  tons 

4 

60  00 

60  00 

Squash,  tons 

1-10        2:  00 

1-2 

10  00 

8  00 

Corn,  bushels 

5 

2  50 

2  50 

Hams 

2 

6  00 

6'  00 

Salt  Pork,  lbs 

75 

10  00 

10  00 

Vinegar,  bbls 

4 

20  00 

20  00 

$93  75 

$  592  00 

$  82U  25 

$322  00 

Inventory,  stock,  tools, etc 

3331  00 

2743  50 

622  00 

34  50 

$3923  00 

$3563  75 

715  75 

$356  50 

3563  75 
*359  25 

1 

356  50 

Net  Gain 

359  25 

SUMMARY  OF  INCOME   AND    EXPENSES    AT   THE    TOWN 
FARM  FOR  THE  YEARS  1911,  1912,  1913,  1914,  1915. 


||     1911     II     1912     ||     1913     II     1914     ||     1915 

Expended, 

||$8273  83||$3941  75||$4220  31||$3083  81||$3640  06 

Income, 

||  4316  15||  1756  52 II  2<K)4  25||     867  21 1|   1137  59 

Net  Expense, 

II  $3957  68 II  $2185  23 II  $2216  n6  $2216  60  $2502  47 

Average  number  of  inmates  at  the  Farm  during  the  year,  12. 

Average  cost  per  week  for  each  inmate,  $    4  01 

Sale  of  milk,  hay  and  produce,            (  503  54 

Due  from  sales,  203  35 

Reimbursement  from  Salisbury,  (board)  352  00 

"    Board  of  Health,  (board)  78  70 

Total  Income,  $1137  59 
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SOLDIERS'     BENEFITS- 


SOLDIERS'  RELIEF. 


Paid  to 

Various  parties, 

cash  allowances 

$713  00 

F  R  Star  key, 

groceries, 

43  82 

L  E  Willcomb, 

1 1 

107  m 

Est  H  Marcaurelle, 

a 

71  61 

Duval  &  Son, 

n 

72  35 

- 

John  A  Brown, 

rent, 

147  00 

L  E  Willcomb, 

groceries  (1914) 

7  04 

D  S  Perley, 

wood, 

6  00 

<<             a 

"       (1914) 

7  50 

A  H  Peatfield, 

fuel, 

4  00 

Geo  E  McArthur,  M  D., 

med  attendance, 

142  75 

Geo  G  Bailey,  M  D., 

"     [1914]        5  75 

Salem  Hospital, 

<<                << 

40  00 

F  J  Sweetser, 

car  fare, 

29 

Geo  G  Bailey,  M  D., 

med  attendance, 

138  75 

Total  expenditures, 

$1506  89 

Unexpended  balance, 

13  40 

$1520  29 

Appropriation, 

$1500  00 

unpaid  1914  bills, 

20  29 

$1520  29 

STATE  AID. 

Paid  to  sundry  persons, 

cash, 

$2412  00 

$2412  00 

Unexpended  balance, 

i 

88  00 

$2500  00 

Appropriation, 

$2500  00 

<£9Knn  no 
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MEMORIAL  DAY. 

Gen  James  Appleton  Post,  GAR  $250  00 

-  -      $250  00 

$250  00 


Appropriation,  $250  00 


CEMETERIES. 

Paid  to 

Howard  Blake,  labor,  $226  14 

Wm  M  Davey,  "■  15  00 

Jesse  W  Bodwell,  "  133  36 

John  W  Russell,  "  45  83 

John  H  Baker,  "  150  68 

Frank  W  Stone,  "  17  38 

J  E  Norman,  Jr.,  "                 ',  17  38 

EdwP  Davey,  "  8  96 

J  R  Richards,  "  21  65 

Jas  H  Hull,  Jr.,  "  11  48 

George  Stanley,  "  17  37 

Farley  C  Lord,  "  14  00 

Forrest  A  Dow,  "  25  20 

F  R  Lapham,  "  9  80 

Walter  L  Stone,  "  6  75 

0  M  Hills,  "  60  43 

Wm  B  Richards,  "  12  37 

Geo  Burbidge,  "  32  58 

LALord,  "  241  56 

TRLord,  "  50 

W  F  Rutherford,     ■  "  2  24 

Wm  A  Webber,  "  4  80 

A  A  Chase,  "  42  82 
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Paid  to 

P  E  Clarke, 
W  D  French, 
Chas  E  Bod  well, 


labor 


$56  23 

44  81 

4  50 


$1223  82 


PERPETUAL  CARE. 


Paid  to 

Albert  Savoy, 

labor, 

$  37  50 

Howard  Rlake, 

a 

162  00 

L  A  Lord, 

<< 

119  00 

John  H  Baker, 

« i 

37  50 

Chas  E  Bod  well, 

a 

8  50 

F  B  Saunders, 

<  i 

2  00 

P  E  Clarke, 

a 

40  00 

0  M  Hills, 

it 

7  93 

A  L  Lord, 

masonry, 

85  42 

Carrie  R  Brown, 

flowers, 

3  00 

$502  85 


OTHER  EXPENSES. 


Paid  to 

E  W  Pierson, 

plants, 

$61  50 

J  W  Goodhue, 

supplies, 

5  20 

a             a 

roller  [1914] 

14  00 

A  I  Savory, 

supplies, 

12  95 

Water  Department, 

water, 

33  00 

Manzer  &  Damon, 

carpentry, 

76  53 

Enterprise  Iron  Works, 

fence, 

89  45 

P  E  Clarke, 

cash  paid  for  freight, 

7  15 

C  H  Brooks, 

plumbing1, 

21  49 

R  L  Purinton, 

<  i 

4  76 

F  R  Starkey, 

seed, 

2  00 

A  D  Mallard, 

trucking, 

1  00 

J  A  Blake, 

supplies, 

2  75 
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Paid  to 

Ipswich  Chronicle, 

printing-, 

$4  00 

Est  S  F  Canney, 

lumber, 

2  75 

$338  53 

Total  expenditures, 

$2065  20 

Unexpended  balance, 

- 

1  65 

$2066  85 

Appropriation, 

$1550  00 

unpaid  bills,  1914, 

14  00 

Cemeterjr  Trust  Funds, 

[Perpetual  Care] 

502  85 

$2066  85 

PARKS. 

Paid  to 

Charles  H  Wells, 

labor, 

$115  03 

John  McLaughlin, 

42  19 

Harry  Rutherford, 

8  15 

Wm  Weagle, 

4  50 

John  Cronin, 

4  50 

Fred  Buzzell, 

1  50 

Ralph  W  Ward, 

plants, 

54  70 

Joseph  Breck  &  Sons, 

a 

28  20 

Wm  P  Reilly, 

supplies, 

7  00 

Mechanical  Service, 

Station-repairs, 

10  75 

Wm  G  Horton, 

fertilizer, 

12  17 

Warren  Boynton, 

<« 

6  00 

J  W  Goodhue, 

supplies, 

10  15 

A  I  Savory, 

<  < 

4  25 

C  F  Chapman  &  Son, 

<t 

10  00 

Water  Dept., 

water, 

6  00 

Total  expenditures, 

$325  09 

Unexpended  balance, 

24  91 

$350  00 

Appropriation, 

$350  00 

CO 
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PLAY    GROUNDS. 


Paid  to 
Patrick  Donlon, 
Geo  Tibbetts, 
Walter  G  Brown, 
Hayes  Brothers, 
Joseph  A  King, 
Water  Dept., 
Charles  L  Lovell, 
Est  S  F  Canney, 
Total  expenditures, 
Unexpended  balance, 


Balance  from  1914, 
Appropriation, 


labor, 

clay, 

plumbing, 

repairs, 

water  and  repairs, 

lime, 

lumber, 


$  6  10 

8  65 
3  00 

9  02 
1  50 

41  19 

65 

8  50 


$  53  63 
100  00 


$78  61 
75  02 


$153  63 


$153  63 


RESERVE    FUND. 


Transferred  to  Forest  Warden  Dept., 

Treasurer  and  Collector, 

Law  Department, 

Auditing  and  Accounting  Dept. 

Highway  Department, 

Out  Poor  Department, 

Town  Hall  Department, 

Police  Department, 

Total  amount  transferred, 

Unexpended  balance, 


Appropriation, 


$  100  00 


150  00 

311  85 

15  00 

1000  00 

1000  00 

100  00 

250  00 

$2926  85 

73  15 

$3000  00 

$3000  00 
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ASSESSORS'     REPORT. 

APPROPRIATIONS, 

Schools,  $35849  00 

Highways,  12400  00 

Outside  Poor,  9000  00 

Fire  Department,  SlOO  00 

Repair  of  Manning  School  Building,  6000  00 

Police  Department,  4000  00 

Interest,  4000  00 

Board  of  Health,  3500  00 

Town  Farm,  3450  00 

State  Aid,  2500  00 

Moth  Department,  2210  38 

Portable  School  House,  2100  00 

Electric  Light  Depreciation  Account,  2040  00 

Treasurer  and  Collector's  Department,  1800  00 

Town  Hall,  1800  00 

Selectmen,  1700  00 

Cemeteries,  1550  00 

Soldiers'  Relief,  1500  00 

Audit  and  Accounting,  1300  00 

Evening  Schools,  1000  00 

Commercial  Course  High  School,  800  00 

Assessors,  685  00 

Election  and  Registration,  500  00 

Tree  Warden,  475  00 

Town  Clerk,  460  00 

Committee  on  Schools,  400  00 

Commons,  350  00 

Memorial  Day,  250  00 
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Sealer  of  Weights  and  Measures, 
Law  Department, 
Forest  Fire  Warden, 
Play  Ground, 
Shell  Fish, 

State  Tax,    $13162  50-i|-$533  87, 
County  Tax, 


Overlay, 


$200  00 

125  00 

100  00 

100  00 

100  00 

mQQ/M  QQ 

tp_LVU«J'±'*  «_»<J 

13696  37 

8959  12 

Income  estimated, 

Amount  assessed  on  Polls  and  Property, 
Amount  assessed  on  1363  Polls, 

Amount  assessed  on  Property  of  Residents, 
Amount  assessed  on  Bank  shares  of  non-residents, 


$130999  87 
1560  11 

$132559  98 

150C0  00 

$117559  98 
2726  00 

$114833  98 
461  25 


Total  Amount  assessed, 

Amount  of  assessed  Personal  Estate, 

Amount  of  assessed  Real  Estate, 


$115,295  23 
$1,453,375  00 
4,170,742  00 


$5,624,117  00 


ADDITIONAL  ASSESSMENTS. 
Polls  21 

Personal  Estate,  $93321  00 

Real  Estate,  1802  00 

Value  of  buildings  assessed  $2,877,965  00 

Value  of  land  assessed,  $1,292,777  00 

Number  of  horses  assessed,  346 

cows  "  474 

sheep  "  0 

other  neat  cattle  "  178 
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Number  of  swine                                          assessed  97 

fowl  "                            6814 

acres  of  land  "                          17605 

persons  "                             2022 

persons  assessed  on  property  1172 

persons  assessed  on  poll  tax  only  850 

dwelling  houses  assessed  1269 

Rate  of  Taxation  $20.50  on  $1000. 


k  There  is  need  of  additional  room  for  the  storing  of  books  and 
papers  appertaining  to  this  Department.  The  valuation  books, 
which  are  continuous  from  the  year  1840,  besides  occasional  volumes 
of  an  earlier  date,  are  increasing  at  the  rate  of  two  annually.  And 
there  are  other  books  and  papers  in  great  variety,  such  as  returns 
by  individuals  and  trustees  of  their  taxable  estate,  records  of 
abatements,  abstracts  of  deeds  recorded  since  the  year  19C0, 
abstracts  of  wills  and  inventories  since  that  date,  notices  of  appeals 
and  hearings  on  contested  cases  of  taxes  on  Bank  shares  and 
"foreign  stock,"  laws  relating  to  taxation  supplemented  with  notes 
of  important  decisions,  tables  of  taxable  stocks  and  securities  with 
their  market  value  on  the  first  of  April,  letters  of  advice  from  the 
office  of  the  Tax  Commissioner,  and  letters  from  individuals  at 
home  and  abroad.  Some  of  these  are  required  by  law  to  be  kept 
until  the  Tax  Commissioner  orders  them  to  be  destroyed,  and  others 
it  is  desirable  to  keep  awhile  for  reference.  All  of  them  ought  to 
be  kept  in  a  safer  place  than  many  of  them  now  occupy. 

The  present  vault,  as  that  end  of  it  which  opens  into  the  rocm 
occupied  by  the  Town  Accountant,  and  until  recently  by  the  Select- 
men and  other  Boards  is  none  too  large  for  the  papers  of  their 
Departments.  We  recommend  that  a  committee  be  appointed  to 
report  on  an  enlargement  of  the  present  accommodations,  either  by 
making  a  new  vault,  or  by  procuring  a  safe  capacious  enough  for 
the  purpose. 
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During  the  past  year  use  has  been  made  for  the  first  time  of  in- 
formation concerning  the  holders  of  *  'foreign  stock"  or  "intangible 
property"  furnished  by  certain  parties  for  as  small  per  cent  on  the 
taxes  actually  collected  by  reason  thereof.  The  result  appears  in 
an  addition  of  over  one  hundred  thousand  dollars  to  the  amount 
assessed  as  "other  ratable"  at  an  expense  of  one  dollar  per  thou- 
sand. If  present  conditions  continue  these  sums  may  remain  on  the 
list  for  years  to  come.  But  further  additions  are  likely  to  be 
checked  by  proposed  legislation  both  as  to  the  method  of  taxation, 
and  by  making  illegal  the  work  of  those  engaged  in  supplying  this 
particular  kind  of  information.  So  that  there  is  very  little  hope  of 
reducing  the  tax  rate  by  obtaining  large  additions  of  personal 
property  or  by  "giving  it  to"  A,  B,  and  C.  who  are  supposed  to  be 
opulent.  And  as  to  marking  up  real  estate  for  the  same  purpose, 
as  is  sometimes  proposed,  much  of  that  has  been  done  in  the  past 
with  that  indirect  effect,  and  possibly  something  more  needs  to  be 
done,  but  there  are  also  numerous  parcels,  that  if  any  change  is  to 
be  made,  ought  to  be  marked  down.  And  in  a  town  like  Ipswich  a 
rate  in  excess  of  the  average  is  enough  in  itself  to  discourage 
investment  either  by  life  long  residents,  or  by  would  be  new 
comers. 

JOHN  W.  NOURSE,  ) 

RICHARD  R.  GLASIER,  [  Assesssors. 

WILLIAM  B.  RICHARDS,  ) 
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POLICE    REPORT. 

To  the  Board  of  Selectmen, 
Gentlemen : 
I  have  the  honor  to  submit  to  you  the  report  of  the  duties  per- 
formed by  the  Police  Department  for  the  year  ending  December  31, 
1915. 

Total  number  of  arrests,  232 

Arrests  by  months — January  17,  February  7,  March  12,  April 
16,  May  23,  June  20,  July  25,  August  36,  Septemper  7,  October  13, 
November  33,  December  23.    Total  232.     Males  225,  Females  7. 

CLASSIFICATION  OF  CRIME. 

Assault,  2 

Assault  and  Battery,  30 

Assault  on  Officer,  2 

Bastardy,  2 

Breach  of  Peace,  3 

Drunkenness,  132 

Gaming  Nuisance,  6 

Intent  to  commit  rape,  1 

Liquor  Nuisance,  3 

Neglect  of  child,  4 

Vagrant,  14 

Evading  fares,  1 

Larceny,  15 

Manslaughter,  1 

Disturbing  the  Peace,             •-  2 

Breaking  and  Entering,  5 

Violation  of  milk  laws,  2 

"  Town  By-Law,  1 

"  game  laws,  2 

"  auto  laws,  3 

"  probation,  1 

Total,  232 
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Crimes  against  persons, 

34 

property, 

20 

"      public  order, 

178 

Total, 

232 

Value  of  property  reported  stolen, 

$814  00 

recovered, 

664  00 

DISPOSITION  OF  CASES. 

Appealed, 

7 

Committed, 

66 

Discharged, 

20 

Filed, 

6 

Fined, 

60 

Probated, 

41 

Sentence  suspended, 

26 

Released, 

6 

Total,  232 

MISCELLANEOUS  BUSINESS. 

Accidents  reported,  15 

Buildings  found  opened  and  secured,  18 

Complaints  investigated,  127 

Dogs  killed,  12 

Insane  persons  committed  to  hospital  7 

Injured  and  sick  persons  assisted,  15 

Lost  children  restored,  5 

Dangerous  dogs  reported,  6 

Horses  killed,  1 

Nuisances  abated,  3 

Dead  bodies  cared  for,  4 

Arrests  for  out  of  town  officers,  4 

Electric  lights  reported  out,  42 
Amount  of  fines  received  from  Third  District  Court,  $458  95. 
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In  submitting  the  above  report  I  desire  to  extend  my  sincere 
thanks  to  the  Board  of  Selectmen,  Judge  Geo.  EL  W.  Hayes  and 
other  officials  of  the  Third  District  Court,  Town  Counsel  Harry  M. 
Say  ward,  and  to  the  officers  and  all  others  who  have  assisted  me  in 
the  performance  of  my  official  duties. 

Respectfully  submitted, 

DANIEL  H.  WELLS, 

Chief  of  Police. 


REPORT     OF 

SUPERINTENDENT     STREETS. 

Board  of  Selectmen, 
Gentlemen : — 
I  herewith  present  a  report  of  the  work  done  by  the  teams  dur- 
ing the  year  ending  December  31,  1915,  also  an  itemized  list  of  the 
property  in  the  Highway  Department, 

Team  No.  1  worked  2244  hours,  Team  No.  2,  2191  hours  and  the 
spare  horse  1923  hours. 

Number  of  horses  in  the  department  7  (including  two  owned 
by  F.  L.  Burke  &  Son.) 

Cost  of  hay,  grain  and  water,  $1350  82 

Average  cost  per  week  for  each  horse,       3  71 


INVENTORY. 

5  horses, 

$1200  00 

4  pair  double  harness, 

140  00 

2  pair  street  blankets, 

25  00 

2  pair  stable  blankets, 

7  50 

2  pair  storm  blankets, 

10  00 

3  two-horse  carts, 

375  00 

2  two-horse  sleds, 

100  00 
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1  two-horse  barge, 

$100  00 

1  two-horse  sleigh  barge, 

50  00 

1  two-horse  sweeper, 

225  00 

2  road  machines, 

200  00 

4  road  plows, 

25  00 

12  gravel  screens, 

50  00 

2  two-horse  shovels, 

10  00 

1  stone  drag, 

5  00 

2  road  drags, 

28  00 

1  two-horse  stone  roller, 

40  00 

1  oiling  wagon, 

600  00 

1  steam  roller, 

1500  00 

1  one-horse  wagon, 

60  00 

1  scarifier 

400  00 

1  tar  kettle, 

60  00 

2  watering  carts, 

375  00 

7  snow  plows, 

100  00 

All  other  tools,  etc., 

500  00 

Respectfully  submitted, 

JOSEPH  A.  HUCKINS, 


Superintendent  of  Streets. 
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REPORT     OF     THE 

OVERSEERS    OF    THE     POOR. 

THE  TOWN  FARM. 

The  past  year  was  a  difficult  one  for  the  farmer.  The  moisture 
was  very  unevenly  distributed,  the  late  spring  and  early  summer 
season  being  unusually  dry,  while  the  middle  and  late  summer 
months  were  extremely  wet.  Because  of  the  long  continuance  of 
easterly  winds  bearing  rain,  the  haying  season  was  one  of  the 
most  difficult  for  a  long  term  of  years.  Many  farmers  lost  a  large 
quantity  of  English  hay  and  others  stored  a  crop  of  poor  quality. 
Root  products  rotted  in  the  ground,  particularly  potatoes,  and 
those  taken  from  the  soil  were  much  below  the  standard. 

But  notwithstanding  the  inclemency  of  the  season,  we  have  had 
a  fairly  successful  year  at  the  Farm  and  are  much  gratified  with 
what  has  been  accomplished.  The  hay  on  the  hill-top  was  cut  be- 
fore the  rainy  weather  set  in,  and  that  on  lower  levels  harvested 
after  the  rain  was  over,  showing  good  judgment  on  the  part  of  the 
Superintendent.  All  our  salt  hay  was  sold  in  Hamilton  and  Tops- 
field,  our  English  hay  for  the  most  part  being  disposed  of  in  Beverly 
and  the  City  of  Salem  at  a  good  figure,  with  a  demand  for  more 
than  we  could  supply.  With  an  increase  of  stock  to  turn  more  of 
our  pasture  and  odds-and-ends  into  milk,  furnishing  more  dressing 
for  the  land  and  producing  larger  crops ;  with  enlarged  housing  for 
our  cattle  and  products,  we  feel  that  the  income  could  be  increased 
and  the  net  expense  reduced  to  a  much  lower  figure.  Yet,  while 
we  hold  these  ends  in  view  and  are  shaping  our  plans  accordingly, 
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we  are  mindful  of  the  high  rate  of  taxation  and  are  not  asking  for 
a  larger  appropriation.  We  are  striving  to  decrease  the  expense f 
while  we  increase  the  facilities,  and  are  meeting  with  a  fair  degree 
of  success.     Our  cost  for  extra  labor  this  year  was  only  $9.50. 

We  have  endeavored  to  carry  on  the  work  on  the  farm  and  in 
the  house  in  the  most  economical  manner.  Still,  for  the  farm  we 
have  found  it  necessary  to  purchase  a  mowing  machine,  horse  rake, 
horse  hay  fork,  and  a  wood-sawing  machine  (all  large  items  of  ex- 
pense,) and  have  painted  the  hay  wagons,  carts,  etc.,  at  the  bare 
cost  of  stock.  For  the  house  we  have  supplied,  in  addition  to  num- 
erous small  articles,  a  large  ice  chest ;  have  repaired  the  main  roof, 
cobbled  the  furnace,  put  a  metal  ceiling  in  the  kitchen,  and  painted 
and  whitened  sixteen  rooms  and  two  corridors  at  the  cost  of  stock 
only,  the  matron  doing  most  of  the  latter  work.  Two  of  the  in- 
mates have  been  sent  to  the  hospital  for  operations,  and  a  third 
member  of  our  household  has  been  carried  to  her  long  resting 
place. 

Notwithstanding  these  large  items  of  expense,  the  farm  and 
almshouse  have  been  operated  this  year  at  a  cheaper  rate  per  in- 
mate than  the  previous  year.  The  cost  of  $4.01  per  week  for 
each  inmate  includes  board,  room,  clothing,  tobacco,  laundry,  care 
in  sickness,  medicine,  surgical  work  and  hospital  expense.  Could 
these  things  be  supplied  elsewhere  as  cheaply  as  at  our  almshouse  ? 
We  say  no,  and  do  not  hesitate  to  congratulate  ourselves  and  the 
tax-payers  in  general  on  the  reasonable  bill  for  the  care  of  those 
less  fortunate  than  ourselves. 

The  cost  per  inmate  in  1911  was  $12  68 

"       "       "         "       "  1912     "  10  48 

"       "       "      '  "       "  1913     "  7  10 

"       "       "         "       "  1914     "  4  26 

«  «  u  «  «  1915       «  4    Q1 

We  feel  deeply  grateful  to  the  Superintendent  and  Matron  for 
the  good  work  accomplished  by  them.  They  have  entered  into  all 
our  plans  with  heartiness  and  have  engaged  in  the  practice  of  econo- 
my to  a  marked  degree.  The  inmates  and  the  property  have  been 
well  cared  for,  neglect  being  nowhere  apparent.  Ever  kindly  in 
disposition,  showing  rare  thoughtf  ulness  at  all  times,   working  con- 
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tinually  with  willing-  hearts  and  ready  hands,  our  Superintendent 
and  Matron  are  fully  entitled  to  the  plaudit,  "Well  done,  good  and 
faithful  servants." 

THE  OUTSIDE  POOR. 
This  is  a  question  about  which  very  little  can  be  predicted  in 
advance.  The  Oyerseers  at  the  beginning  of  the  year  find  them- 
selves unable  to  look  ahead  with  much  clearness  of  vision,  and 
therefore  are  compelled  to  await  developments.  What  the  drafts 
may  be  upon  the  appropriations  cannot  be  told  with  any  degree  of 
certainty.  It  is  true  that  certain  classes  of  dependents  continue 
about  the  same  from  year  to  year,  involving  an  outlay  which  can  be 
estimated  with  some  measure  of  accuracy  ;  but  there  are  other 
classes,  transient  in  nature,  coming  and  going  with  much  irregular- 
ity, and  it  is  this  uncertainty  that  makes  it  impossible  to  foresee- 
what  the  year's  expense  will  probably  amount  to. 

This  department  is  affected  to  a  great  extent  by  business  con- 
ditions. When  our  industries  are  booming,  the  amount  expended 
for  temporary  relief  is  greatly  decreased;  but  when  business  is  slack 
and  operatives  are  working  on  short  hours,  the  appeals  become  fre- 
quent and  the  expense  goes  up  rapidly.  The  hard  times  of  1914  be- 
gan to  affect  our  fund  about  November  1st,  and  continued  from 
January  to  May,  1915,  during  which  time  the  drafts  were  exceed- 
ingly heavy.  After  May,  however,  the  improved  conditions  of  busi- 
ness enabled  us  to  cut  off  many  who  had  been  receiving  temporary 
aid  and  thus  reduce  the  expense. 

The  enactment  of  new  laws  is  another  fruitful  cause  of  increase 
in  the  expense  of  our  department.  Mr.  Carlson,  of  the  Bureau  of 
Statistics,  recently  made  the  statement  in  the  Accountant's  office 
that  the  Mothers'  Aid  law,  passed  in  1913,  had  caused  a  general 
increase  in  expense  of  one  hundred  per  cent,  throughout  the  state; 
At  least  seventy-five  per  cent,  of  our  increase  can  be  charged  to  the 
same  cause.  Still  another  law  further  burdening  the  towns  comes 
into  effect  in  July  of  this  year,  the  possible  result  of  which  gives 
occasion  for  some  alarm.  If  the  state  in  throwing  upon  the  towns 
burdens  which  it  had   formerly  carried  itself,   was  reducing   the 
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state's  expenses  and  catting  down  the  state  tax,  all  might  be  well  ; 
but  the  tax  of  the  state  does  not  appear  to  come  down,  while  the 
expense  of  the  towns  most  certainly  goes  up. 

Under  the  system  which  we  have  adopted,  it  is  not  at  all  easy 
to  secure  aid  from  this  department.  When  the  application  comes 
in,  it  is  turned  over  to  the  agent  for  investigation  before  any  aid  is 
given,  The  agent  goes  out  upon  the  case,  making  detailed  examin- 
ations of  all  attendant  circumstances.  If  it  is  an  out-of-work  case, 
the  agent  endeavors  to  secure  employment  for  tie  applicant,  f re  - 
quently  succeeding  and  thus  keeping  many  off  the  list  of  depend- 
ents. If  it  is  a  case  where  a  coat,  a  pair  of  shoes,  or  some  other 
article  is  needed  in  order  to  keep  some  child  in  school,  it  is  general- 
ly turned  over  to  the  Associated  Charities,  when  response  is  ready 
and  eager  and  the  aid  extended  as  far  as  the  finances  of  the  Asso- 
ciation will  permit.  It  is  impossible  to  over-estimate  the  assistance 
rendered  by  this  organization  in  many  ways,  and  to  Mrs.  Doughty, 
president,  and  her  corps  of  willing  workers  our  thanks  are  due  and 
hereby  given.  Nor  should  we  be  undmindful  of  the  services  of  the 
District  Nurses,  the  value  of  which  is  well  nigh  beyond  price.  '  To 
continue  :  If  the  applicant  for  aid  is  not  a  proper  person  to  be  as- 
sisted, the  aid  is  promptly  refused.  If,  on  the  other  hand,  the 
applicant  is  really  destitute  and  entitled  to  aid,  a  history  of  the  case 
is  taken  and  the  question  of  settlement  passed  on  to  Mr.  Riley,  the 
settlement  agent.  If  the  settlement  is  found  to  be  in  another  city 
or  town,  temporary  aid  is  extended,  the  place  of  settlement  notified 
and  the  Overseers  await  instructions  therefrom.  If  the  settlement 
is  in  Ipswich,  the  proper  amount  and  kind  of  aid  is  determined  by 
the  Overseers,  the  agent  being  placed  in  charge  of  the  case  and 
ordered  to  report  to  the  Board  when  the  aid  should  be  discontinued. 
We  find  that  the  closer  the  supervision,  the  more  economically  the 
department  can  be  conducted. 

We  are  asking  for  practically  the  same  appropriation  this  year 
as  last,  and  by  careful  management  trust  that  we  shall  be  able  to 
get  through    the  year  without   further  drains  upon  the   town's 

FRANK  T.  GOODHUE,      /  Overseers 
WALTER  F.  GOULD,         [     of  the 
CHARLES  G.  HULL,  )      Poor. 
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ENGINEERS'     REPORT. 

To  the  Selectmen  of  Ipswich  : 

Following  is  the  report  of  the  Board  of  Engineers  of  the   Fire 
Department  for  the  year  ending  Dec.  31,  1915  : 

Number  of  men  in  the  department,  40 

' '  box  alarins,  19 

'*  still  alarms,  43 

"  assembly  calls,  1 

Total  number  of  alarms,  63 


Number  of  feet  of  hose  laid, 

7300 

Property  threatened  by  fire,                $69300  00 

Insurance  on  same, 

42400  00 

Insurance  paid, 

37150  00 

of  department  equipment, 

$15000  00 

"  buildings  occupied  by  department, 

20000  00 

"  fire  alarm  equipment, 

2750  00 

DEPARTMENT  EQUIPMENT 

. 

Steamer, 

1 

Hook  &  Ladder, 

1 

Auto-Combination  Chemical  and  Hose 

1 

Hose  Wagons, 

2     .. 

"    Reels, 

6 

Fire  Alarm  Boxes, 

19 

Number  of  feet  of  hose, 

6300 

Owing  to  the  expense  of  maintaining  our  present  battery  sys- 
tem for  the  fire  alarm,  we  would  recommend  the  installation  of  a 
storage  battery  system,  at  a  saving  of  from  $250.  to  $300.  a  year. 

We  would  recommend  disposing  of  the  Torrent  Engine  and 
house  in  the  Candlewood  District,  and  moving  the  house  at  Lathrop 
Brothers  to  Whipple's  Corner,  to  house  our  jumper  in  that  district. 

ARTHUR  H.  WALTON,  )        Board 

EDWIN  M.  POOLE,  }  of 

WALTER  G.  BROWN,  )   Engineers. 
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REPORT     OF     THE 

SEALER  OF    WEIGHTS    AND 
MEASURES. 

To  the  Honorable  Board  of  Selectmen, 
Gentlemen  : 

I  have  the  honor  to  present  to  you  the  annual  report  of  the 
Sealer  of  Weights  and  Measures  of  the  Town  of  Ipswich  for  the 
year  ending  Dec.  31,  1915. 

The  great  improvement  in  weights  and  measures  throughout 
the  Commonwealth  has  impressed  the  general  public  with  the  im- 
portance of  correct  weight  and  measure,  and  it  is  the  duty  of  your 
sealer  to  advance  with  the  times  in  the  business  of  sealing,  to  keep 
in  close  touch  with  modern  discoveries  and  to  make  himself  effic- 
ient in  this  particular  line  of  duty,  and  in  doing  this  work  he  asks 
the  cooperation  of  every  citizen.  The  law  requiring  the  marking 
of  the  weight  on  all  packages  containing  food  is  now  in  effect,  and 
the  consumer  now  has  the  opportunity  to  compare  quantity  as  well 
as  quality  in  determining  the  relative  costs  of  foods  in  package 
form.  Your  sealer  is  always  willing  to  make  tests  and  reweighings 
at  any  time,  and  in  doing  anything  to  advance  the  department  of 
weights  and  measures. 

Respectfully, 

WILLIAM  A.  STONE, 

Sealer  of  Weights  and  Measures. 
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Sealed. 

Non-Sealed  Condemned. 

Platform  scales  over  5000  lbs., 

7 

2 

Platform  scales  under  5000  K>s. 

44 

1 

4 

Computing-  scales, 

18 

1 

Slot  weighing  scales, 

3 

1 

All  other  scales, 

92 

Avoirdupois  weights, 

347 

Dry  measures, 

15 

Liquid  measures, 

150 

1 

Linear  measures, 

28 

5 

Oil  and  gasoline  pumps, 

18 

3 

Prescription  scales, 

4 

1 

Apothecary  weights, 

80 

5 

Metric  weights, 

104 

5 

Troy  weights, 

8 

Fees  collected  and  paid  to  Town  Treasurer,  $63.59. 
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TOWN     CLERK'S    REPORT. 

BIRTHS  IN  IPSWICH  AS  RECORDED. 

Whole  number  118.  Born  in  Ipswich  117,  in  Topsfield  1, 
Total  118. 

Nativity  of  Fathers — Ipswich  18,  Other  places  in  U.  S.  19, 
British  Provinces  19,  Russia,  Austria  and  Poland  31,  Greece  17, 
Italy  6,  England  2,  Ireland  2,  Scotland  1,  Brazil!,  Unknown  2. 
Total  118. 

Births  by  months — January  9,  February  10,  March  12,  April  11, 
May  13,  June  5,  July  12,  August  16,  September  7,  October  9,  No- 
vember 4,  December  10.     Total  118. 

Nativity  of  Mothers — Ipswich  18,  In  other  parts  of  the  U.  S., 
21,  British  Provinces  18,  Russia,  Austria  and  Poland  31,  Greece  17, 
Italy  6,  England  3,  Ireland  1,  Germany  1,  Sweden  1,  Brazil  1. 
Total  118. 

Occupation  of  Fathers — Mill  Operatives  30,  Laborers  36,  Teams- 
ters 3,  Overseers  3,  Carpenters  3,  Farm  Overseer  1,  Fisherman  1, 
Boatman  3,  Blacksmith  1,  Painter  1,  Coppersmith  T,  Barber  3,  Milk- 
man 1,  Clerk  4,  Machinist  1,  Mechanic  1,  Crossing  Tender  1,  Elec- 
trician 2,  Stone  Cutter  1,  Superintendent  of  Estate  1,  Manufactur- 
er 1,  Real  Estate  Agent  1,  Broker  1,  Clergyman  2,  Furniture  (An- 
tique) 1,  Mail  Carrier  1,  Ice  Dealer  1,  Insurance  Agent  2,  Boat 
Builder  1,  Cobbler  1,  Scientist  1,  Grocer  3,  Officer  House  of  Correc- 
tion 1,  Gardener  1,  Unknown  2.    Total  118. 
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MARRIAGES  AS  RECORDED,  YEAR  1915. 

Whole  number  of  marriages  72 

Birthplace  of  grooms : 

Ipswich,  4 

Other  places  in  Mass.,  14 

"     "U.S.,  4 

British  Provinces,  10 

Russia,  Austria  and  Poland,  21 

Greece,  15 

Italy,  2 

Ireland,  1 

Sweden,  1 

Total,  72 


Birthplace  of  brides : 

Ipswich,  6 

Other  places  in  Mass.,  16 

"       "  U.  S.,  4 

British  Provinces,  4 

Russia,  Austria  and  Poland,  21 

Greece.  15 

Ireland,  3 

England,  1 

Italy,  1 

France,  1 

Total,  72 


Married  in  : 

Ipswich,  52 

Boston,  2 

Boxford,  1 

Bradford,  1 

Cambridge,  1 

Gloucester,  1 
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Nashua,  N.  H.,  1 

Newton,  1 

Portsmouth,  N.  H.,  1 

Rowley,  4 

Salem,  3 

Somerville,  1 

Taunton,                                                  <  1 

Waltham,  1 

Wenham,  1 

Total,  72     . 

Marriages  by  months— January  7,  February  3,  April  7,  May  5, 
June  5,  July  10,  August  6,  September  10,  October  6,  November  10, 
December  3.    Total  72. 

By  whom  married  : 

Protestant  Clergymen,  24 

Catholic  Clergymen,  29 

Greek  Clergymen,  15 

Justice  of  the  Peace,  4 

Total,  72 

DEATHS  RECORDED  DURING  THE  YEAR. 

Whole  number  of  deaths,  101 

Residing  in  Ipswich,  97 

"  other  places,  4 

Total,  101 

Buried  in  Ipswich,  84 

"      "  other  places,  17 

Total,  101 

4  were  over  90  years  of  age. 

10  were  less  than  90  and  over  80  years. 
15  were  less  than  80  and  over  70  years. 

11  were  less  than  70  and  over  60  years. 

12  were  less  than  60  and  over  50  years. 
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4  were  less  than  50  and  over  40  years. 
4  were  less  than  40  and  over  30  years. 
7  were  less  than  30  and  over  20  years. 
2  were  less  than  20  and  over  10  years. 
9  were  less  than  10  and  over  1  year. 
23  were  less  than  1  year. 


Total, 


101 


Nativity  of  Parents  of  deceased  : 

Fathers  born  in  Ipswich, 
Mass., 
U.S., 

British  Provinces, 

Russia,  Austria  and  Poland, 

Greece, 

Italy, 

England, 

Ireland, 

Scotland, 

Unknown, 

Total, 


17 

15 

12 

12 

19 

2 

4 

9 

4 

2 

5 
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Mothers  born  In  Ipswich, 
Mass., 
U.S., 

British  Provinces, 

Russia,  Austria  and  Poland, 

Greece, 

Italy, 

England, 

Ireland, 

Scotland, 

Philippine  Islands, 

Unknown, 

Total, 


12 

19 

13 

12 

19 

2 

4 

6 

3 

1 

1 

9 
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The  following  named  persons  were  over  90  years  of  age. 
Date  of  death  : 
January  12,  Maurice  Forbes,  aged  90  years,  6  months,  15  days. 
March  9,  Emma  R.  Lawrence,  aged  96  years,  3  months,  19  days. 
May  5,  Eliza  Howe  Perley,  aged  95  years,  11  months,  20  days. 
Nov.  6,  William  F  Burnham,  aged  91  years,  11  months,  19  days. 

Deaths  by  months — January  12,  February  6,  March  11,  April  10, 
May  2,  June  5.  July  6,  August  11,  September  9,  October  15,  Nov- 
ember 5,  December  9.     Total  101. 

LICENSES  RECORDED  DURING  THE  YEAR. 

Hotel  Licenses,  6 

Common  Victuallers,  8 

Retail  Liquors,  4 

Wholesale  Liquors,  1 

Druggists'  Licenses,  5 

Billiard  and  Pool  Licenses,  11 

Auctioneers  Licenses,  2 

Bowling  Alleys,  1 

Junk  Dealers,  4 
Whole  number  of  dogs  licensed.  195 

Males,  173 

Females,  22 

Total,  195 

Under  the  direction  of  the  Fish  and  Game  Commission  I  have 
issued  208  Hunters  Certificates. 

CHARLES  W.  BAMFORD,  Town  Clerk. 
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BOARD  OF  HEALTH. 

REPORT     FOR     THE     YEAR      19  IS. 

In  submitting  its  annual  report  your  Board  wo  aid  call  atten- 
tion to  the  fact  that  in  all  matters  pertaining  to  the  Public  Health 
great  strides  forward  have  been  made  during  the  past  few  years. 
The  old  State  Board  of  Health  has  been  abolished  and  in  its  place  has 
been  created  a  State  Department  of  Health  with  a  single  commis- 
sioner as  its  executive  head.  The  scope  of  its  work  has  greatly  in- 
creased and  each  division  is  now  under  the  care  of  an  expert  trained 
for  the  special  work  of  his  division,  who  is  responsible  to  the  com- 
missioner for  the  work  under  his  charge.  The  influence  of  this 
change  is  far  reaching  and  because  of  it  local  Boards  of  Health  are 
brought  into  closer  touch  with  the  State  Department,  and  a  spirit 
of  co-operation  between  State  and  Municipal  Health  authorities  is 
being  developed  to  an  extent  that  was  not  possible  under  the  old 
form  of  State  organization. 

Your  Board  has  felt  the  spirit  of  this  change  and  advance.  The 
co-operation  now  possible  is  sure  to  be  productive  of  increased  effic- 
iency on  the  part  of  the  local  Boards,  a  condition  always  to  be  de- 
sired. As  an  example  of  what  such  co-operation  may  accomplish  we 
would  call  attention  to  the  Health  Week  held  early  in  January  un- 
der the  joint  auspices  of  the  State  Department  and  this  Board  at 
which  lime  tie  problem  of  Child  Welfare  was  featured 
and  the  general  health  problem  in  relation  to  local  conditions  and 
needs  thoroughly  discussed.  Much  interest  was  manifested  by  the 
public  and  it  is  a  source  of  gratification  to  this  Board  that  there 
was  so  large  an  attendance  on  the  part  of  the  people  who  will  be  the 
most  benefitted  by  the  carrying  out  of  the  recommendations  made. 

The  high  rate  of  infant  mortality  in  Ipswich  was  the  feature 
specially  emphasized.  Everyone  knows,  or  should  know,  that  infant 
mortality  in  Ipswich  is  greater  than  it  ought  to  be,  and  that  it  can 
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be  reduced  if  intelligent  efforts  are  made  in  the  right  direction. 

All  of  this  calls  for  community  co-operation.  It  means  that 
every  property  owner  who  has  tenements  to  let  should  see  that  they 
are  kept  in  good  sanitary  condition ;  that  cess-pools  and  vaults 
should  be  disinfected  and  kept  clean  during  the  hot  weather 
months  ;  that  waste  material  or  filth  should  not  be  thrown  upon 
the  premises  or  the  adjacent  streets.  It  means  that  windows  should 
be  screened,  and  that  houses  should  not  be  overcrowded  ;  that  flies 
should  not  be  allowed  to  breed  as  they  are  liable  to  carry  the  germs 
of  diphtheria,  typhoid  fever  and  tuberculosis,  and  thus  spread  in- 
fection  from  these  diseases.  It  means  that  purveyors  of  food  pro- 
ducts should  protect  their  merchandise  from  flies,  and  dispense  only 
clean  and  pure  materials  to  the  consumer. 

No  matter  how  carefully  a  Board  of  Health  or  its  agent  tries  to 
have  people  live  up  to  its  regulations,  individuals  will  often  fail  to 
do  their  part.  This  is  because  many  people  ido  not  realize  that  they 
have  any  responsibility  toward  the  public,  and  many  are  satisfied 
with  a  standard  much  below  what  the  community  as  a  whole  de- 
sires. It  is  therefore  necessary  that  public  interest  be  aroused  to 
see  that  a  satisfactory  general  standard  is  maintained.  This  can  be 
done  through  co-operation  of  the  citizens  with  the  Board  of  Health. 
This  is  the  reason  why  the  Health  Week  and  exhibit  was  held.  Peo- 
ple must  think  before  they  act,  and  one  of  the  objects  of  publicity 
of  health  problems  is  to  make  people  think.  We  would  ask  that  the 
churches  and  civic  and  fraternal  organizations  take  hold  and  try  to 
help  your  Health  Department  raise  the  standard.  We  are  doing 
what  we  can.  With  your  help  more  can  be  accomplished.  Co-oper- 
ation is  better  than  coercion.     Will  you  help? 

The  keynote  to  good  health  is  cleanliness.  In  a  town  where 
good  sanitary  and  hygienic  conditions  prevail,  better  health  condi- 
tions will  prevail  than  in  a  town  where  negligence  is  the  rule.  Ips- 
wich is  well  situated  for  good  health  conditions  and  much  has  been 
done  to  promote  them.  There  is  still  room  for  improvement,  which 
can  be  brought  about  by  community  co-operation.  Ipswich  has  an 
Improvement  Society.  It  could  do  much  to  help  in  this  work.  Will 
is  not  try  its  hand  and  see  what  it  can  accomplish  ? 
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Diseases  dangerous  to  the  public  health  reported  in  1915 

Diphtheria,  8 

Scarlet  Fever,  8 

Measles,  70 

Typhoid  Fever,  3 

Tuberculosis,  7 

Chicken  Pox,  12 

Dysentery,  1 

Opththalmia  Neonatorum,  1 


Total,  110 

Of  the  three  cases  of  Typhoid  Fever  reported  two  of  tri9 
patients  contracted  the  disease  at  Hampton  Beach  where  they  were 
stopping,  and  came  home  after  they  were  taken  sick.  It  is  presum- 
ed that  the  other  patient  received  the  infection  from  some  local 
source,  but  it  could  not  be  determined  what  that  source  was. 

Below  are  given  the  reports  of  the  Agent  and  the  Inspector  of 
Milk: 

AGENT'S    REPORT. 

The  general  sanitary  condition  of  the  Town  during  the  past 
year  has  been  a. noticeable  improvement  over  past  years.  Fewer 
complaints  have  been  made  and  the  people  seem  to  show  a  spirit  to 
keep  their  places  clean  and  neat  and  to  assist  me  in  every  way  pos- 
sible. 

Number  of  complaints  received  and  investigated,  42 

General  repairs  ordered  in  tenement  houses,  9 

Contagious  cards  posted,  73 

Dead  animals  buriepl  or  otherwise  cared  for,  19 

Cats,  5 

Dogs,  6 

Hens,  8 


Total,  19 

Respectfully  submitted, 

AARON  LORD,  Agent 


January  15,  1916. 
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REPORT  OF  MILK  INSPECTOR. 

In  submitting  my  report  for  the  year  1915  I  would  say  that 
there  does  not  seem  much  to  be  said  on  the  question  of  our  milk 
supply,  as  during  the  year  there  has  not  been  any  sickness  the  where 
origin  has  been  traced  to  milk,  and  that  in  itself  shows  conclusively 
that  the  milk  producers  are  furnishing  good,  pure,  clean  and 
wholesome  milk,  for  which  the  thanks  of  the  citizens  and  myself 
are  due. 

In  my  inspection  of  their  premises  everything  was  found  in  a 
good,  clean,  sanitary  condition,  and  in  no  case  wasthere  anything  that 
called  for  criticism  on  my  part.  In  fact  all  of  them  seemed  to  take 
pleasure  in  keeping  their  barns  and  stock  in  first  class  order,  and  as 
long  as  that  spirit  is  manifested,  I  do  not  think  we  shall  have  any 
fault  to  find  with  our  milk  supply. 

Now  in  regard  to  the  sale  of  ice  cream,  I  will  say  that  after  a 
careful  inspection  of  all  the  places  where  the  same  is  on  sale,  I 
found  everything  in  a  clean  and  sanitary  condition  and  licenses  were 
accordingly  issued. 

Number  of  milk  licenses  issued,  32 

Number  of  ice  cream  licenses  issued,  16 

Oleomargerine  dealers  registered,  2 

Amount  received  from  license  fees,  $23.00 

Respectfully  submitted, 

GEORGE  W.  SMITH,  Milk  Inspector, 
Ipswich,  Jan.  10,  1916. 

FARLEY  BROOK  ACCOUNT. 

The  following  statement  shows  who  have  paid  for  the  care  of 
the  Farley  Brook.  These  sums  were  collected  between  May  1st  and 
October  1st,  1914.  The  credit  side  of  the  account  shows  that  all  ex- 
penses are  paid  up  to  the  end  of  December,  1915. 

MAY,  1914.    ACCOUNT  FARLEY  BROOK.    CASH. 
J  H  Lakeman,  $2  00 

D  E  Measures,  5  00 

Eben  Moulton,  2  00 
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Red  Men's  Block, 

$4  00 

William  Rand, 

4  00 

William  Stone, 

3  00 

George  Starkey, 

2  00 

Charles  G  Spiller, 

2  00 

H  Shepperson, 

3  00 

Lemieux  Block, 

4  00 

Wildes  Block,  Central  Street, 

8  00 

0  C  Willcomb, 

3  00 

A  S  Garland, 

2  00 

Annan  Russell, 

2  00 

Joseph  Sojki, 

2  00 

Miss  Collins,  Central  Street, 

1  50 

C  0  Amazeen, 

4  00 

G\A  Barker, 

4  00 

B&MR  R., 

15  00 

Grace  Bailey, 

8  00 

Louis  H  Bixby, 

5  00 

Carrie  Brown, 

3  00 

C  C  Caldwell, 

2  00 

C  F  Chapman, 

2  00 

Central  Fire  Station, 

4  00 

S  F  Canney  Estate, 

2  00 

William  Chaplin, 

3  00 

H  K  Damon, 

10  00 

John  Fannon, 

2  00 

First  National  Bank, 

2  00 

J  W  Goodhue, 

4  00 

James  Gallagher, 

5  00 

Oct.  1.  1914, 

<R1°4  Km 

«plZ.-i     0\J 

CR.                              May  1,  1914  to  Dec.  1915. 

For  postage,  printing  and  sundries, 

$10  00 

Labor,  Charles  E  Bod  well, 

84  90 

Team  and  labor,  Geo  Tibbetts, 

26  25 

To  balance,  W  J  Riley,  expense, 

3  35 

QMO/f    cn 

W.  J.  RILEY,  Collector. 
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It  is  the  desire  of  the  Board  to  do  some  work  along  the  lines  of 
child  welfare  to  see  if  some  reduction  cannot  be  made  in  the  mor- 
tality rate  of  infants  under  one  year  of  age.  A  welfare  nurse  is 
needed  to  work  among  the  children  during  the  hot  weather  months 
of  summer  and  early  fall.  The  suggestion  of  Dr.  Tucker  in  his 
talk  during  the  Health  Week  that  a  camp  be  provided  where  these 
cases  could  be  cared  for  is  a  most  excellent  one  and  would  be  produc- 
tive of  great  good  if  carried  out.  Here  is  an  excellent  opportunity 
for  some  of  our  people  to  help  in  one  of  the  most  urgent  of  our 
community  needs. 

The  appropriations  of  1915  were  as  follows : 
Appropriations  for  maintenance,  $3500  00 

"     unpaid  bills,  591  85 

Total, 

Total  expenditures,                                            $4068  11 
Unexpended  balance,  23  74 

Total,  


$4,091  85 


Appropriation  asked  for  maintenance  in  1916, 

Respectfully  submitted,        , 

GEORGE  E.  MAC  ARTHUR, 
AARON  LORD, 
GEORGE  W.  SMITH, 

Ipswich,  Feb.  15,  1916. 


-    $4,091  85 
$3,500  00 


Board 

of 
Health. 
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REPORT  OF  THE  SELECTMEN. 

Owing  to  the  high  cost  of  living  we  find  it  hard  to  keep  the 
various  departments  within  the  allotted  appropriations  and  give  the 
service  expected  and  desired. 

In  the  Highway  department  we  received  $425.00  less  than  in 
1914  from  the  excise  and  Street  Railroad  tax.  Also  we  were  obliged 
to  spend  $500.00  more  on  the  improvement  decreed  by  the  County 
Commissioners  at  Underbill's  Corner  than  we  anticipated  when  es- 
timating our  needs  for  the  coming  year.  These  two  items  making 
an  unexpected  deficiency  of  nearly  $1000.00. 

Last  year  we  recommended  the  purchase  of  a  road  oiling  ma- 
chine at  a  cost  of  $600.00.  With  this  we  used  25,600  gallons  of  oil 
at  a  cost  of  $978.75  for  oil  and  labor,  covering  167,901  square  yards. 
Having  this  amount  applied  by  an  oil  company,  reckoning  one  cent 
per  square  yard,  which  is  .02  of  a  cent  less  than  we  paid  in  1914, 
would  have  cost  $1679.01.  Leaving  us  a  balance  of  $700.26,  or  in 
other  words  we  have  paid  for  the  machine  and  have  $100.26  left. 
Much  better  than  we  anticipated. 

We  recommend  the  purchase  of  a  light  truck,  a  Ford  car  with 
express  body,  for  transporting  men  and  light  materials  and  enabling 
the  Superintendent  to  keep  in  touch  with  the  work  in  all  parts  of 
the  Town. 

We  would  call  attention  to  the  granolithic  sidewalk  on  Market 
street,  one-half  of  which  was  paid  for  by  the  Highway  Department. 
It  would  improve  the  appearance  of  our  streets,  particularly  in  the 
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business  section,  could  more  of  this  work  be  done. 

We  are  having,  at  the  orders  of  the  State  Police,  a  fire  resist- 
ing room  built  around  the  heating  plant  in  the  Town  Hall  at  an  ex- 
pense of  something  like  $200.00.  The  Central  Fire  Station  and  Hose 
2  house  have  been  rewired  at  a  cost  of  about  $150.00,  and  we  have 
advertised  for  bids  for  rewiring  the  Town  Hall  Building.  These  are 
all  on  orders  given  by  the  Insurance  Company  Inspectors  as  well  as 
by  the  Inspector  of  Wires  for  the  Town.  These  orders  are  practical- 
ly mandatory. 

Some  action  will  be  necessary  in  the  near  future  in  regard  to 
the  Town  Scales.  Those  at  Willcomb's  Corner  which  were  little 
used  and  out  of  repair  were  removed  this  year,  the  street  re-sur- 
faced, making  a  decided  improvement  at  that  place.  The  scales  at 
Depot  square  are  not  as  large  as  are  required  for  safety  in  weigh- 
ing many  of  the  motor  trucks  now  in  use.  And  we  have  found  it 
almost  impossible  to  get  anyone  willing  to  attend  to  them  and  have 
been  obliged  to  give  80  °fo  of  the  receipts  to  get  the  work  done  at 
all.  If  we  are  to  have  Town  Scales  they  should  be  located  at  the 
Town  Hall  where  the  weighing  could  be  done  from  the  inside  by  the 
janitor  or  some  other  Town  official. 

The  District  Court  Room  was  greatly  improved  and  enlarged 
by  removing  a  partition  and  placing  the  entrance  at  the  back,  di- 
rectly into  the  corridor. 

We  have  given  the  Girl's  Basket  Ball  team  of  the  Manning 
High  School  the  use  of  the  Town  Hall  as  a  tryout.  While  we  would 
like  to  see  the  team  have  a  place  in  which  to  play,  we  are  in  doubt 
as  to  the  wisdom  of  allowing  the  use  of  the  hall  for  that  purpose. 
It  is  reported  that  the  spectators  show  little  regard  for  the  seats, 
scenery,  etc.  We  would  like  an  expression  of  the  voters  in  regard 
to  it. 

Respectfully  submitted, 

FRANK  W.  KYES,        )  Selectmen 
CHARLES  G.  HULL,    \         of 
JOHN  A.  BROWN,        )    Ipswich. 
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Year 


TAX     COLLECTOR'S     REPORT. 

Uncollected  Collected  Uncollected 

Jan.  1915.  1915  Abated        Jan.  1916 


1909 

$   25  29 

$   19  73 

$   5  56 

1910 

81  38 

80  14 

1  24 

1911 

420  33 

268  06 

21  49 

$  130  78 

1912 

1512  21 

1221  20 

69  55 

221  46 

1913 

9536  06 

5968  61 

360  91 

3186  54 

1914 

21183  74 

12182  40 

680  96 

8320  38 

Totals, 

$32,759  01 

$19,740  14 

$1,159  71 

$11,859  16 

1915 

$120,001  26 

$95,868  00 

$  499  65 

$23,633  61 
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PERPETUAL     CARE 

CEMETERY     FUNDS, 


Amount 

Balance 

Name  of  Fund. 

Jan.  1915 

Income 

Expense 

Jan.  1916 

Cogswell, 

$370  44 

$14  80 

$8  50 

$376  74 

Andrews, 

256  39 

10  25 

7  00 

259  64 

Giddings, 

160  15 

6  40 

3  00 

163  55 

Potter, 

129  80 

5  18 

6  00 

128  98 

Kinsman, 

68  65 

2  75 

1  50 

69  90 

Samuel  Blood, 

66  99 

2  68 

1  50 

68  17 

Staniford, 

112  50 

4  50 

1  50 

115  50 

Trow, 

403  80 

16  15 

27  50 

392  45 

Dawson, 

142  18 

5  68 

4  00 

143  86 

Birch, 

52  28 

2  09 

1  50 

52  87 

Aaron  Kinsman, 

55  50 

2  22 

1  50 

56  22 

Varrell, 

339  05 

13  56 

3  50 

349  11 

Eben  Kimball, 

172  33 

6  89 

2  50 

176  72 

Willcomb, 

75  66 

3  03 

1  50 

77  19 

Clarke, 

125  30 

5  01 

1  50 

128  81 

Rogers  and  Johnson, 

110  60 

4  42 

8  00 

107  02 

Hannah  L  Kimball , 

i  137  07 

5  48 

3  50 

139  05 

George  Kinsman.    - 

135  07 

5  40 

1  50 

138  97 

Martha  Lakeman, 

65  06 

2  60 

1  00 

66  66 

Caldwell, 

110  73 

4  43 

115  16 

Pingree, 

95  36 

3  81 

1  50 

97  67 

Young, 

25  40 

1  02 

1  00 

25  42 

Coburn, 

298  79 

11  86 

5  00 

305  65 

Mary  Haskell, 

54  27 

2  17 

1  50 

54  94 

Hovey, 

128  74 

5  14 

3  50 

130  38 

Plouff, 

57  11 

2  28 

2  50 

56  89 

Farley, 

135  60 

5  42 

1  50 

139  52 

John  B  Lamson, 

65  14 

2  61 

1  00 

66  75 

Joseph  Spiller, 

56  60 

2  26 

2  00 

56  86 

Locust  Grove, 

35  03 

1  40 

36  43 
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Amount 

Balance 

Name  of  Fund. 

Jan.  1915 

Income 

Expense 

Jan.  1916 

Mary  E  Peatfield, 

$113  30 

$  4  53 

$  6  50 

$111  33 

Lucy  F  Spiller, 

60  12 

2  40 

1  50 

61  02 

Josiah  and  Lydia  H  Lord   136  14 

5  44 

1  50 

140  08 

Eben  Caldwell, 

120  38 

4  81 

3  00 

122  19 

M  E  Barber, 

57  75 

2  31 

2  50 

57  56 

Sarah  E  Durgin, 

130  12 

5  20 

31  50 

103  82 

Joanna  Kinsman, 

117  05 

4  70 

2  50 

119  85 

Charles  W  Giddings, 

105  39 

4  21 

109  60 

John  Allen  Brown, 

123  88 

4  95 

7  00 

121  83 

Millett  and  Kimball, 

232  03 

9  28 

23  00 

218  31 

Samuel  Blake, 

123  70 

4  95 

1  50 

127  15 

William  G  Brown, 

132  63 

5  30 

2  50 

135  43 

Catherine  W  Clarke, 

127  72 

5  11 

1  50 

131  33 

Charles  Palmer, 

118  78 

4  75 

15  00 

108  53 

Sally  Roberts, 

140  12 

5  60 

3  50 

142  22 

Eugene  Spinney, 

126  29 

5  05 

1  50 

129  84 

Mary  M  Fields, 

61  64 

2  46 

1  00 

63  10 

Luther  Lord, 

120  18 

4  81 

1  50 

123  49 

Ezra  Lord, 

124  71 

4  99 

1  50 

128  20 

Lucy  H  Brown, 

125  68 

5  03 

1  50 

129  21 

Patience  H  Bray, 

113  56 

4  54 

3  00 

115  10 

Richard  T  Dodge, 

124  46 

4  98 

1  50 

127  94 

Henry  F  Russell, 

125  64 

5  02 

26  50 

104  16 

George  Haskell, 

395  08 

15  80 

106  42 

304  46 

Theodore  C  Howe, 

122  24 

4  89 

1  50 

125  63 

Nathaniel  Shatswell, 

122  41 

4  89 

4  00 

123  30 

George  H  Gilmore. 

60  78 

2  43 

1  00 

62  21 

W  A  and  I  M  Stackpole, 

,     153  05 

6  12 

3  50 

155  67 

Hannah  H  Pearson, 

60  17 

2  41 

1  50 

61  08 

Harry  K  Dodge, 

120  32 

4  82 

1  50 

123  64 

Henry  S  Holmes, 

104  85 

4  25 

2  50 

106  60 

Caroline  E  Hodgkins, 

56  18 

2  25 

3  50 

54  93 

Aaron  F  Brown, 

61  01 

2  44 

63  45 

J  Farley  Kinsman, 

112  86 

4  83 

2  00 

115  69 

Thomas  Brown, 

116  29 

4  65 

12  00 

108  94 

92 


IPSWICH  TOWN  REPORT. 


Amount 

Balance 

Name  of  Fund.               Jan.  1915 

Income 

Expense 

Jan.  1916 

W  P  and  A  W  Gould, 

$119  20 

$  4  79 

$1  50 

$  122  49 

Lucy  C  Coburn, 

233  02 

9  32 

242  34 

William  H  Kinsman. 

114  17 

5  57 

5  50 

114  24 

Caroline  E  Bomer, 

106  92 

4  28 

2  00 

109  20 

Elizabeth  H  Bailey, 

56  88 

2  27 

1  00 

58  15 

John  Lane, 

53  02 

2  12 

1  50 

53  64 

Hannah  Parsons, 

60  72 

2  43 

2  00 

61  15 

E  and  T  F  Cogswell, 

109  88 

4  39 

3  00 

HI  27 

Moses  &  Ezekiel  Peabody, HI  61 

4  46 

1  50 

114  57 

Charles  H  Cutter, 

116  08 

4  64 

I  50 

119  22 

Wm  &  Abagail  Haskell, 

53  21 

2  13 

1  50 

53  84 

Willis  and  Stacy, 

114  98 

4  60 

1  50 

118  08 

George  E  Lord, 

113  94 

4  56 

2  00 

116  50 

Nora  Frazier, 

55  15 

2  21 

2  50 

54  86 

Franklin  G  Morris, 

116  93 

4  68 

3  50 

118  11 

Robert  Stone, 

51  69 

2  06 

1  50 

52  25 

Emerson  Howe, 

121  42 

4  85 

7  93 

118  34 

Caroline  E  Lord, 

100  42 

4  01 

3  00 

101  43 

Robert  Gilmore, 

224  75 

8  99 

4  00 

229  74 

John  D  Cilley, 

119  05 

4  76 

7  00 

116  81 

James  Griffin, 

110  92 

4  44 

1  50 

113  86 

Eunice  Caldwell  Cowles, 

111  42 

4  46 

115  88 

Ward  F  Kenny, 

54  24 

2  17 

1  00 

55  41 

Josiah  Dudley, 

106  88 

4  27 

5  00 

106  15 

John  C  Kimball, 

333  39 

13  33 

3  00 

343  72 

J  F  Caldwell, 

171  66 

6  86 

178  52 

Rebecca  C  Hayes, 

51  54 

2  06 

1  50 

52  10 

John  Galbraith, 

1C3  38 

4  14 

3  50 

104  02 

Thomas  Holland, 

109  08 

4  36 

1  50 

111  94 

John  Choate, 

76  12 

3  04 

2  00 

77  16 

Lucy  Slade  Lord, 

111  14 

4  45 

115  59 

Walter  E  Lord, 

104  90 

4  19 

2  00 

107  09 

John  A  Johnson, 

107  00 

4  28 

1  50 

109  78 

Charles  H  Noyes, 

53  12 

2  12 

1  50 

53  74 

Edwin  H  Damon, 

53  12 

2  12 

1  50 

53  74 
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Amount 

Balance 

Name  of  Fund. 

Jan.  1915 

Income 

Expense 

Jan.  1916 

Lemuel  Smith, 

$  52  09 

$  2  08 

$2  50 

$  51  67 

Samuel  J  Goodhue, 

53  12 

2  12 

1  00 

54  24 

Benjamin  Newman, 

105  98 

4  24 

1  50 

108  72 

Nathaniel  Archer, 

105  92 

4  24 

1  50 

108  66 

Abby  J  Purinton, 

106  40 

4  25 

1  50 

109  15 

Mary  J  Patterson, 

104  62 

4  18 

3  50 

105  30 

Sarah  A  Seward, 

107  12 

4  28 

3  50 

107  90 

Francis  P  Weeks, 

53  04 

2  12 

1  00 

54  16 

George  A  Lord, 

5]  02 

2  04 

1  50 

51  56 

William  Heard, 

103  04 

4  12 

3  00 

104  16 

Martha  E  Hanson, 

209  88 

8  39 

5  00 

213  27 

Charlotte  M  Kimball, 

102  50 

4  10 

1  50 

105  10 

William  L  Rust, 

51  00 

2  04 

2  50 

50  54 

E  Maria  Stone, 

76  50 

3  06 

2  00 

77  56 

L  S  and  E  B  Jewett, 

252  50 

6  10 

4  50 

254  10 

John  Cook, 

50  00 

1  50 

1  00 

50  50 

Jonathan  L  Choate, 

150  00 

3  00 

153  00 

Sarah  E  Twombly, 

J  00  00 

2  00 

102  00 

N  S  and  Eben  Kimball, 

100  00 

1  00 

101  00 

Gen  James  W  Appleton, 

,     250  00 

2  50 

252  50 

Etta  L  Wentworth, 

50  00 

50 

50  50 

Baker  and  Dixon, 

40  00 

40  00 

Charles  H  Baker, 

75  00 

75  00 

$14,449  38 

$552  96 

$502  85  $14,499  49 

Income  undivided, 

10  26 

Total  Fund. 

$14,509  75 
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RECEIPTS. 

Amount  of  Fund  January,  1915, 
New  Funds  during  the  year 
Income  from  investments, 

$13635  77 
$815  00 
561  83 

1  °L7fi   93 

loio  oo 

Total, 

$15,012  60 

EXPENDITURES. 
Paid,  care  of  lots,  $502  85 


$502  85 
Balance  January,  1916,  $14,509  75 


INVESTMENT 

ACCOUNT. 

Town  of  Ipswich,  Electric  Light  4s, 

$2000  £0 

"      "•'       "        Water  4s, 

7500  00 

City  of  Fitchburg,  School  4s, 

,  3000  00 

Ipswich  Savings  Bank, 

2007  30 

Cash  in  office, 

2  4b 

Total, 

$14,509  75 

INCOME  ACCOUNT. 
Balance  undivided.  January  1915,  $  1  39 

Town  of  Ipswich,  Electric  loan, 

"        Water  loan, 
City  of  Fitchburg,  School  loan, 
Ipswich  Savings  Bank, 
Town  of  Ipswich,  Fire  Apparatus  loan, 


Total,  $563  22 


$  80  00 

300  00 

87  17 

84  66 

10  00 

$561  83 
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CR. 

Cemetery  Funds,  •  $552  96 

Income  undivided,  January,  1916,  10  26 

Total,  $563  22 

ELIZABETH  M.  BROWN  FUND. 

Town  of  Ipswich,  in  trust,  the  income  to  be  used  under  the  di- 
rection of  the.  Selectmen,  by  the  Agent  of  the  Society  for  the  Pre- 
vention of  Cruelty  to  Animals. 

Balance  January,  1915,  $735  50 

Income,  29  70 

$765  20 

Deposited  in  the  Ipswich  Savings  Bank,  January  1916,  $765  20 


JOHN  C.  KIMBALL  FUND. 
Town  of  Ipswich.  Trustee,  under  the  will  of  John  C.   Kimball, 
income  to  be  used  for  the  purchase  of  books  for  the  Ipswich  Public 
Library. 

Balance,  January,  1915  $532  04 

Income,  21  48 

.    Total,  $553  52 

Deposited  in  Ipswich  Savings  Bank,  January,  1916,  $553  52 
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TREASURER'S 

DEPARTMENT. 

RECEIPTS      .AJSTD 

EXPENDITURES. 

RECEIPTS. 

Balance,  January.  1915, 

$25,282  39 

Taxes,  1909, 

$      19  73 

1910, 

80  14 

1911, 

268  06 

1912, 

1221  20 

1913, 

5968  61 

1914, 

12182  40 

1915, 

95868  00 

Moth,     1908-09, 

2  50 

1910, 

1  88 

1911, 

8  13 

1912, 

25  24 

1913, 

27  14 

19 14, 

112  13 

1915, 

1133  30 

Street  Sprinkling,  1911, 

5  13 

1912, 

16  56 

1913, 

-> 

39  24 

Department  bills,  (1913-1914) 

1092  83 

Commonwealth  of  Massachusetts, 

State  Aid, 

2385  0U 

Essex  County,  rent  of  Court  Roon 

i,  1914, 

300  00 

°/c  Market  Street, 

855  00 

°/c  LinebrookRoad, 

325  00 

Estimated  Revenue : 

Corporation  tax, 

$2651  39 

National  Bank  tax, 

1645  92 

Liquor  Licenses, 

7089  62 

Essex  County,  °/c  dog  licenses, 

300 

12 

°/c  rent  Court  Room  1915, 

304 

17 

Town  of  Rowley,  tuition, 

2651 

00 

Cities  and  Towns,  °/c  poor,  1915, 

1085 

89 

Criminal  fines,  1913, 

214  94 

"    1915, 

458  95 

State  of  Mass.,  Mothers'  aid,  1915. 

» 

494 

32 

All  other  estimated  revenue  receipts, 

3472  09 

<£903fiR  41 

<p£UOUO    ftl 

Insurance,  Farm  buildings, 

154  59 

Temporary  Loans, 

90000  00 

Trust  Fund  Income, 

613  01 

Refund,  %  tax  sale, 

7  50 

F  L  Burke  &  Son,  board  of  horses 

,  1914-15 

570  66 

State  Mass.,  refund  to  Highway  E 

>ept., 

449  41 
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State  of  Mass.,  Street  Railway  tax, 
Bay  State  Street  Ry  Co.,  Excise  tax, 
Health  Dept.,  board  of  patient  at  Farm, 
Globe-Wernicke  Co.,  refund  to  School  Dept., 
Various  persons,  rufund  to  School  Dept., 
Refund  to  Evening  School, 
Brown  School  Fund,  Transportation  account, 
Electric  Light,  light,  power,  etc., 

"        "        note  issue, 
Water,  water  rates,  supplies,  etc., 

"     note  issue, 
Chester  W  Bamford,  Treasurer  Trust  Funds, 
Interest  on  taxes, 
Interest  on  deposits, 
Accrued  interest, 

Cemetery  Trust  Funds,  new  accounts, 
Winthrop  School  House  loan, 
Premium  on  loan, 
Heating  Plant  loan, 
Premium  on  loan, 
Independence  Day  Committee, 

Total, 

EXPENDITURES. 

Accountant's  Warrants : 
Department  orders, 
State  tax, 
County  tax, 
National  Bank  tax, 
State  Highway  tax, 
Temporary  loans, 

Chester  W  Bamford,  Treasurer  Trust  Funds, 
Commonwealth  of  Mass.,  refund, 
Maturing  notes, 
Interest  on  debt, 

Chester  W  Bamford,  Treasurer  Trust  Funds, 
Manning  School  house,  repairs, 
Winthrop  School  house,  addition, 
Heating  Plant, 

Commonwealth  of  Mass.,  liquor  licenses, 
Refund  of  liquor  license, 
Refund,  Harriet  Atherley, 
Building  Committee, 

Balance, 

Total,  $348,144  86 


$1480  80 

1477  08 

136  30 

54  80 

118  60 

3  00 

27  00 

20902  90 

2000  00 

15546  99 

.  10000  00 

502  85 

1431  58 

1096  86 

28  56 

815  00 

25000  00 

25  00 

8000  00 

85  60 

28  75 

4JQOO  QCO  AH 

<po££,oO£  *4  4 

$348,144  86 

$160533  29 

13162  50 

8959  12 

488  30 

533  87 

87500  00 

613  01 

592  71 

10350  00 

5793  92 

815  00 

5973  00 

16164  15 

13958  12 

1501  25 

1084  62 

2  00 

145  57 

<pooq  170  4  3 

«po£o,l  i  v  SO 

19,974  43 

rpswrcH  town  report. 


The  net  amount  received  from  liquor  licenses  was  $6,005.00 ;  in 
June  one  firm  reorganized  and  a  proportionate  part  of  the  license 
fee  of  this  firm  was  returned  to  them  and  a  new  license  issued,  then 
the  same  proportionate  part  of  the  license  fee  was  paid  to  the 
Treasurer  by  the  new  firm,  leaving  the  net  total  amount  as  stated 
above,  viz :— $6,005.00. 


* 

BALANCE  SHEET. 

DR. 

Cash  on  hand, 

$19974  43 

C  W  Bamford,  Coll. 

tax  1911, 

130  78 

tax  1912, 

221  46 

tax  1913, 

3186  54 

tax  1914, 

8320  38 

tax  1915, 

23633  61 

moth  1909, 

38  71 

moth  1911, 

2  76 

moth  1912, 

20  39 

moth  1913, 

75  07 

moth  1914, 

85  04 

moth  1915, 

209  45 

street  sprinkling  1911, 

5  49 

street  sprinkling  1912, 

10  09 

street  sprinkling  1913, 

53  46 

Electric  Light, 

1969  70 

Water, 

4652  71 

Department  bills,, 

2518  78 

Revenue  1916, 

8249  65 

Sinking  Fund, 

87551  76 

Net  Bonded  Debt, 

233648  24 

Trust  Funds,  . 

15828  47 

q>Oi/vJi±±£   04 

$410,386  97 
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BALANCE  SHEET. 

CR 

Overlay  1912, 

SP        00*7    do 

Overlay  1913, 

804  15 

Overlay  1914, 

6  47 

Overlay  1915, 

1059  71 

Insurance,  Fire  Loss, 

2104  80 

Temporary  Loans, 

30000  00 

Electric  Light  Revenue, 

1969  n 

Water  Revenue, 

4652  71 

Moth  Suppression, 

2*012  93 

Central  Street  Macadam, 

53  49 

Market  Street, 

2  36 

Evening  Schools, 

543  03 

Manning  School  House  repairs, 

27  00 

Winthrop  School  House  addition, 

8860  85 

Heating  Plant, 

78  23 

Building  Committee, 

254  43 

Brown  School  Fund,  Transportation, 

18  00 

Independence  Day, 

41  42 

Electric  Light  Department, 

4931  18 

Water  Department, 

929  05 

Maturing  Debt, 

49  25 

Refunding  Loan, 

8400  00 

Central  Street  Macadam  Loan, 

3000  00 

Winthrop  School  House  Loan, 

25000  00 

Central  Fire  Station  Loan, 

32000  00 

Heating  Plant  Loan, 

8000  00 

Burley  School  House  Loan, 

4000  00 

Electric  Light  Loan, 

61550  00 

Water  Loan, 

199250  00 

Cemetery  Funds, 

14509  75 

Kimball  Library  Fund, 

553  52 

Brown  Animal  Fund, 

765  20 

$90^91 fi  fil 

^oyooio  01 

Excess  and  Deficiency, 

14570  36 

$410,386  97 
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AUDITOR'S  STATEMENT. 

I  hereby  certify  that  I  have  examined  the  accounts  of  the  Treas- 
urer and  find  them  correct,  and  find  the  balance  in  the  hands  of  the 
Treasurer  to  agree  with  the  report  submitted. 

I  have  approved  vouchers  for  all  bills  paid  and  find  them  to 
a^ree  with  the  warrants  to  the  Treasurer. 

The  note  indebtedness  of  the  Town  I  have  examined  and  find  it 
to  agree  with  his  statement.      ARTHUR  H.  WALTON,  Auditor. 


NOTES  MATURING,  1916. 

Refunding  Loan, 
Central  Fire  Station  Loan, 
Burley  School  House  Loan, 
Central  Street  Macadam  Loan, 
Winthrop  School  House  Loan, 
Heating  Plant  Loan, 
Electric  Light  Loan, 
Water  Loan, 

Total, 

INTEREST  ON  DEBT,  1916. 
Refunding  Loan, 
Central  Fire  Station  Loan, 
Burley  School  House  Loan, 
Central  Street  Macadam  Loan, 
Winthrop  School  House  Loan, 
Heating  Plant  Loan, 
Electric  Light  Loan, 
Temporary  Loans,  (estimated) 


Deduct  interest  receipts,  (estimated) 

Amount  to  be  appropriated,  $4,700  00 


$  700  00 

1000  00 

1000  00 

2000  00 

2000  00 

450  75 

3250  00 

1900  00 

$12,300  75 

$  336  00 

480  00 

160  00 

120  00 

1000  00 

320  00 

2484  00 

1200  00 

$6100  00 

1400  00 
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BONDED  DEBT. 


TITLE  OF  LOAN. 


AMOUNT. 


PAYABLE. 


Refunding, 
Central  Fire  Station, 
Burley  School  House, 
Centra]  Street  Macadam, 
Winthrop  School  House, 
Heating  Plant, 
Electric  Light, 
Water  notes, 
Water  bonds, 
Water  bonds, 

Total  bonded  debt, 
Sinking  Fund,  (Water), 

Net  bonded  debt, 


$  8400  00 

12000  00 

4000  00 

3000  00 

25000  00 

8000  00 

61550  00 

39250  00 

130000  00 

30000  00 

$321200  00 
87551  76 


$233648  24 
TEMPORARY  LOANS. 

First  National  Bank,  Ipswich,  $20000  00 

First  National  Bank,  Ipswich,  10000  00 


Serially  1916-1927 
1916-1927 
1916-1919 
1916-1917 
1916-1935 
1616-1931 
1916-1937 
1916-1935 
1924 
1927 


April  3,  1916 
May  1,  1916 
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LIST  OF  UNPAID    1915    BILLS. 

SELECTMEN. 

Ipswich  Chronicle,  advertisement,  $  4  80 

W  N  Prescott,  supplies,  88 

City  of  Beverly,  wire  inspection,  45  50 

John  F  Wippich,  care  Town  clock,  25  00 

N  E  Tel  &  Tel  Co.,  telephone,  17  15 

$93  33 


LAW  DEPARTMENT. 
Harry  M  Sayward,  services,  •  $53  84 


TOWN  CLERK. 
W  N  Prescott,  supplies,  $1  20 


ELECTION  AND  REGISTRATION. 

James  Damon,  salary,  $33  34 

Frank  H  Girard,  salary,  33  33 

W  N  Prescott,  supplies,  85 


TOWN  HALL. 

Albert  S  Garland,  salary,  $37  12 

Electric  Light  Dept,,  labor  and  fixtures,  60  06 

Water  Dept.,  water,  7  66 

Est  S  F  Canney,  lumber,  3  86 

W  N  Prescott,  supplies,  50 

J  W  Goodhue,  supplies,  4  57 


$53  84 


$1  20 


$67  52 


$113  77 
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POLICE  DEPARTMENT. 
Daniel  H  Wells,  salary, 
C  F  Chapman  &  Son,  supplies, 
D  G  Dimitroff,  meals  for  prisoners, 
N  E  Tel  &  Tel  Co.,  telephone, 
W  N  Prescott,  supplies, 
Geo  G  Dexter,  photographs, 
B  J  Conley,  supplies, 


$  9  50 

30 

2  65 

2  01 

90 

32  50 

50 

$  4  95 

6  50 

47  00 

47  02 

HEALTH  DEPARTMENT, 
H  H  Roper,  milk, 
Ipswich  Chronicle,  printing, 
State  Board  of  Charity,  board  and  care, 
W  N  Prescott,  supplies, 


HIGHWAY  DEPARTMENT. 

Wm  McCarthy,  shoeing,  $12  00 

N  J  Bolles,  supplies,  80 

Water  Dept.,  water,  8  93 

Hayes  Bros.,  supplies,  75 

L  E  Willcomb,  supplies,  1  80 


TOWN  FARM. 

Hayes  Bros.,  supplies,  $  2  40 

J  A  Bouchard,  shoeing,  10  30 

J  A  Blake,  supplies  1  00 

R  L  Purinton,  plumbing  2  40 

Wm  G  Horton,  grain  14  95 

W  N  Prescott,  supplies  2  00 


$48  36 


$105  47 


$24  28 


$  33  05 
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OUT  POOR  DEPARTMENT. 
Chas  L  Lovell,  fuel 
American  Ex  Co.,  express 
S  D  Dodge,  auto 
E  E  Currier,  auto 
Tougas  &  Tougas,  groceries 
F  R  Starkey,  groceries, 
L  E  Willcomb,  groceries, 
L  R  Lord,  groceries, 
W  F  Poole,  groceries, 
W  P  Reilly.  groceries, 
Town  of  Rowley,  aid, 
Town  of  Ashland,  aid, 
Town  of  Dan  vers,  aid, 
Town  of  Peabody,  aid, 
City  of  Revere,  aid, 
City  of  Boston,  aid, 
City  of  Brockton,  aid, 
City  of  Newbury  port,  aid, 
New  England  Tel  &  Tel  Co.,  telephone, 
J  A  Blake,  medicine, 


1  00 

6  84 

6  00 

3  00 

24  00 

10  00 

4  00 

11  86 

8  35 

17  00 

168  34 

108  47 

112  00 

51  70 

104  00 

99  29 

120  31 

28  50 

9  91 

34  60 

EDUCATION. 

Hiller  &  Co.,  supplies,  3  55 

Edw  E  Babb  &  Co.,  supplies,  39  95 

J  J  Merrill,  wiring  clock  and  bell,  107  72 

W  N  Prescott,  supplies,  28  95 

N  J  Bolles,  supplies,  8  48 

Chas  L  Lovell,  fuel  and  cement,  12  00 

Geo  Tibbetts,  teaming,  4  75 

Geo  G  Dexter,  frames,  1  00 

Bay  State  St  Ry  Co.,  ticket  books,  41  00 

J  A  Blake,  supplies,  5  46 

M  Evelyn  Turner,  teaching,  5  00 


$929  17 
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P  C  Heath  &  Co.,  text  books, 

Jas  J  Ryan,  labor, 

American  Ex  Co.,  express, 

Geo  Fall,  fuel, 

A  C  Damon,  furnishings, 

Oliver  Ditson  Co.,  supplies, 

New  England  Tel  &  Tel  Co.,  telephone, 

$369  14 

Total         .  $1839  13 


$58  75 

12  BO 

2  68 

13  00 

13  45 

6  39 

4  51 
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LIST    OF    TOWN    PROPERTY. 

School  Houses, 

Public  Buildings, 

Public  Grounds, 

Town  Farm, 

Cemeteries, 

Heard  Wharf, 

Turkey  Shore  Pasture, 

Woodland,  Linebrook, 

Woodland,  Common  Fields, 

Thatch  Bank,  Great  Flats 

Thatch  Bank,  Third  Creek 

Two  Gravel  Pits,  Washington  Street, 

Gravel  Pit,  Essex  Road , 

Fire  Apparatus, 

Highway  Department, 

Water  Works, 

Electric  Lighting  Plant, 

In  addition  to  the  property  enumerated  above,  there  is  the 
shore,  beach  and  other  property  given  to  the  Town  by  the  Com- 
moners, value  of  which  is  not  estimated. 


$120000  00 

40000  00 

10000  00. 

30000  00 

5000  00 

100  00 

1000  00 

200  00 

75  00 

t,  1500  00 

300  00 

15000  00 

6185  50 

233366  57 

98152  U 
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BUILDING    COMMITTEE. 


Ipswich  Chronicle,  printing, 

J  H  Lakeman,  distributing  fliers, 

F  B  Knight,  car  fare, 

George  W  Tozer,  telephone  tolls, 

Harry  M  Say  ward,  legal  services  and  expenses, 

J  W  Nourse,  services, 

G  A  Barker,  insurance, 

Halfdan  M  Hanson,  plans, 

Total  expenditures, 

Unexpended  balance, 

Total, 
Appropriation, 


$  5  00 

1  50 

1  30 

64 

6  28 

2  50 

61  35 

67  00 

$145  57 

254  43 

$400  00 

$400  00 

MANNING  SCHOOL  REPAIRS- 

B  W  Neal,  Inc.,  contractors,  $9223  35 

Andrews,  Jaques  &  Rantoul,  architects,  1021  31 

School  Department,  °/c  labor,  386  00 
Winthrop  School  addition,  appropriation  % 

contract,  1000  00 

Total  expenditures,  $11630  66 

Unexpended  balance,  27  00 

Total  $11657  66 

Appropriation,  $6000  00 

Transfer  from  Heating  Plant  account,  5657  66 

Total,  $11657  66 
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WINTHROP  SCHOOL  ADDITION- 

Bureau  of  Statistics,  certification  of  notes, 

$        50  00 

B  W  Neal,  Inc.,  contractors, 

20823  30 

Andrews,  Jaques  &  Rantoul,  architects, 

2677  59 

The  Waterproofing  Co.,  waterproofing  walls, 

1600  00 

Total  expenditures, 

<pon;iF:o  fiQ 

<p£dO  l  o\j   o«/ 

Unexpended  balance, 

8860  85 

Total 

$34011  74 

Appropriation, 

$25000  00 

Premiums  on  loan, 

25  00 

Transfer  from  Heating  Plant  account, 

7986  74 

"     Manning  School  account, 

1000  00 

Total, 

$34011  74 

HEATING  PLANT, 

Bureau  of  Statistics,  certification  of  notes, 

Chester  W  Bamford,  expense, 

Balance  premium  credited  to  Maturing  Debt, 

School  Department,  °/c  fuel, 

Winthrop  School  addition,  appro.  °/c  contract, 

Manning  School  repairs  appropriation,  °/g 

contract, 
Total  expenditures, 

Unexpended  balance, 

Total, 

Appropriation, 
Premium, 

Total, 


$    32  00 

4  35 

49  25 

277  37 

7986  74 

5657  66 

$14007  37 

78  23 

$14,085  60 

$14000  00 

85  60 

«i/ineK  an 
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TOWN  OF  IPSWICH 


TWENTY-SECOND 
ANNUAL    REPORT 


OF     THE 


W  ATER 


AND 


MUNICIPAL    LIGHTING 

COMMISSIONERS 


FOR    THE    YEAR     19 IS. 


IPSWICH,    MASS.: 

GEO.  A.  SCHOFIELD  &  SON,  PRINTERS. 

686 
)16 


WATER  COMMISSIONERS'   REPORT. 


OFFICERS  OF 
WATER  AND  MUNICIPAL  LIGHTING 
COMMISSION 


COMMISSIONERS. 

Geo.  A.  Schofield,   Chairman,  Term  expires  1918 

Geo.  H.  W.  Hayes,  "         "       1916 

William  H.  Rand,  "         "       1917 

CLERK. 

Geo.  A.  Schofield,  Office,  Room  5,  Town  House 

Office  hours  from  1  P.  M.  to  5  P.  M.  every  week  day 

except  Saturday.    Telephone  92-R. 

TREASURER. 

Chester  W.  Ramford,  Office  at  Town  House 

Manager  Electric  Light,  Geo.  A.  Schofield 

Chief  Engineer,  Edmund  A.  Russell 

Line  Superintendent,  Electric  Light,  C.  J.  Dupray 

Foreman,  Water  Department,  William  P.  Gould 

Office  of  Commissioners,  Room  5,  Town  House 

Meetings  held  every  Friday  at  8  P.  M. 


WATER  COMMISSIONERS'  REPORT. 


CONSTRUCTION    DEPT. 

PIPE     LINE. 

LIST  OF  BILLS  AND   AMOUNTS  PAID    FOR    THE  YEAR 
ENDING  DECEMBER  31,  1915. 


PAID  TO 


FOR  WHAT 


AMOUNT 

$436  95 

28  59 

4  78 

23  90 

14  62 

76  60 

1  40 

68  04 

17  31 

171  97 

64  23 

172  25 

25  16 

10  74 

44  16 

24  75 

2  35 

13  49 

15  75 

15  38 

2110  30 

2573  87 

457  07 

216  00 

23  98 

45  75 

2  83 

William  P  Gould, 
Silas  Crooker, 
Charles  Langmaid, 
Harry  Wilkinson, 
Arthur  Boy  Ian, 
Joseph  Phaneuf, 
Clifford  Boylan, 
Thomas  Smith, 
Daniel  Spencer, 
John  Douglas, 
Napoleon  Daigle. 
John  Lor  den, 
John  F  Ready, 
John  W  Scott, 
Charles  Parsons, 
Terrance  Perkins, 
Edward  Bodwell, 
Jesse  Jedrey, 
Prince  Smith, 
David  Hinckley, 
Cashman  Brothers, 
Walworth  Mfg.  Co., 
Chadwick  Boston  Lead  Co. 
A  T  Stevenson, 
John  W  Goodhue. 
Edmund  Wile, 
American  Express  Co., 
Peoples  Express  Co.,       * 


labor, 


laying  pipe, 

pipe, 

lead, 

tank, 

supplies, 

teaming, 

express, 


WATER  COMMISSIONERS'   REPORT. 


PAID  TO 


FOR  WHAT 


AMOUNT 


C  C  Caldwell, 

wood, 

$31  50 

Ernest  Lemay, 

blacksmith, 

5  80 

James  H  Proctor, 

pipe, 

57  75 

Bureau  of  Statistics, 

certifying  note, 

2  00 

George  E  Smith, 

teaming, 

14  68 

Chapman  Valve  Co., 

hydrants, 

174  41 

D  A  Grady, 

teams, 

6  00 

Boston  &  Maine  Railroad, 

freight, 

566  12 

Joseph  A  King, 

blacksmith, 

8  20 

AD  Mallard, 

teaming, 

44  84 

William  P  Reilly,     - 

oil, 

4  5C 

L  J  Wood, 

teaming. 

59  37 

Total, 

BOILER  AND  PIPING. 

D  M  Dillon  Boiler  Co.,  new  boiler, 

H  A  Pickard  &  Son.,  labor, 

Lumsden  &  VanStone  Co.,  pipe  and  labor, 

Blake  &  Knowles  Co.,  new  pump, 

Lunkenheimer  Co.,  supplies, 

Est.  S  F  Canney,  lumber, 


Total, 


SERVICE  PIPE. 


Peoples  Express  Co., 

National  Meter  Co., 

William  P  Gould, 

Frank  Perkins, 

Silas  Crooker, 

Arthur  Boylan, 

Harry  Wilkinson, 

H  Mueller  Mfg.  Co.. 

Crane  Co., 

Chadwick  Boston  Lead  Co. 


express, 

meters, 

labor, 


supplies, 
pipe, 
lead  pipe, 


$7638  4U 


$2599  89 

14  00 

1577  34 

335  00 

1  93 

1  69 

$4529  85 

$        95 

505  90 

144  00 

4  50 

21  43 

10  38 

8  72 

101  17 

321  03 

91  63 
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PAID   TO 


FOR  WHAT 


AMOUNT 


American  Express  Co., 

express, 

D  A  Grady, 

teams, 

Buffalo  Meter  Co., 

meters, 

C  H  Brooks, 

supplies, 

John  W  Goodhue, 

<  < 

Charles  Parsons, 

labor, 

John  Douglass, 

< « 

Terrance  Perkins, 

< < 

Edward  Blaisdell, 

<< 

A  D  Mallard, 

*< 

Jesse  Jedrey, 

<  < 

Napoleon  Daigle, 

«< 

David  Hinckley, 

< « 

i 

Prince  Smith, 

<« 

C  F  Chapman  &  Son, 

supplies, 

Ipswich  Mills, 

t( 

$  2 

18 

16 

00 

12 

55 

91 

2 

74 

14  90 

36  57 

14  90 

10  91 

4 

51 

14 

33 

11 

10 

7 

31 

7 

87 

1 

10 

55 

Total, 


$1368  14 


•  MAINTENANCE. 


William  P  Gould, 
Horace  Ellsworth, 
William  Maden. 
Ernest  Carter, 
Frank  Scahill, 
Charles  Langmaid, 
Silas  Crooker, 
Charles  H  Parsons, 
Saffro  Comeau, 
D  A  Grady, 
S  S  Bayley, 
Electric  Light  Dept., 


REPAIRS  OF  SERVICES, 
labor, 


team, 

boat, 

labor, 


$118  00 
4  50 

4  50 
1  26 
1  26 

5  76 
9  89 

1  69 

2  25 
2  00 
2  25 

64  47 
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PAID  TO 

FOR  WHAT 

AMOUNT 

A  D  Mallard, 

teaming, 

$14  62 

Joseph  A  King, 

blacksmith, 

11  40 

Total, 

$243  85 

REPAIRS  PIPE  LINE. 

William  P  Gould, 

labor, 

$26  85 

Rees  Jenkins, 

i  < 

1  87 

Silas  Crooker, 

a 

2  35 

Ainsley  Smith, 

a 

2  81 

Joseph  Phaneuf. 

a 

4  82 

Total, 


MISCELLANEOUS. 


$38  70 


William  P  Gould, 

labor, 

$234  00 

Standard  Envelope  Co., 

supplies, 

5  06 

H  B  McArdle, 

a 

50 

Hobbs  &  Warren, 

( (                • 

2  56 

Adams,  Cushing  &  Foster, 

<  < 

6  75 

Chronicle  Pub.  Co., 

printing, 

74  25 

NETel.  &Tel.  Co.,     . 

telephones, 

32  12 

Peoples  Express  Co., 

express, 

15 

J  H  Lakeman, 

stamped  envelopes, 

63  72 

Chester  W  Bamford, 

treasurer, 

100  00 

J  L  Fairbanks  Co., 

supplies, 

3  00 

Gale,  Sawyer  Co., 

i  < 

15  00 

C  F  Chapman  &  Son, 

<< 

3  95 

Amelia  Clarke, 

stenographer, 

8  80 

Geo  A  Schofield, 

Commissioner, 

100  00 

Geo  H  W  Hayes, 

<< 

100  00 

William  H  Rand, 

a 

100  00 

Annie  Atherley, 

bookkeeper, 

130  00 

Geo  A  Schofield, 

clerk  and  manager, 

400  00 

Wright  &  Potter, 

printing, 

35  50 

Heirs  of  Geo  Harris, 

land  rent,     . 

1  00 

William  J  Riley, 

collector, 

100  00 

First  National  Bank, 

deposit  box, 

5  00 

Allen  Brothers, 

supplies, 

5  75 
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PAID  TO 

FOR  WHAT 

AMOUNT 

Geo  A  Schofield, 

cash  paid  out, 

$19  47 

C  H  Brooks, 

supplies, 

1  40 

Ipswich  Mills, 

1 1 

5  78 

Shawmut  Chemical  Co., 

boiler  supplies, 

27  00 

Austin  L  Lord, 

labor, 

22  55 

W  H  Preble, 

fire  brick, 

15  00 

G  W  Knowlton  Rubber  Co., 

supplies, 

2  50 

Warren  Steam  Pump  Co., 

i  i 

39  18 

J  H  Lakeman, 

repairs, 

6  66 

J  W  Goodhue, 

supplies, 

9  98 

C  L  Lovell, 

<  i 

3  40 

Electric  Light  Dept., 

pumping  contract, 

2,00  00 

G  P  Anderson, 

packing, 

5  75 

A  I  Savory, 

supplies, 

1  15 

Revere  Rubber  Co., 

packing, 

4  00 

Michael  Ryan, 

filling, 

1  05 

Miley  Soap  Co., 

soap, 

17  50 

Crandall  Packing  Co., 

packing, 

7  93 

Lock  Regulator  Co., 

supplies, 

9  58 

Hinds  &  Coon, 

<  i 

1  64 

Albert  Norwood, 

labor, 

11  25 

Cotton  &  Woolen  Mfg.  'Co., 

insurance, 

50  00 

Westchester  Ins.  Co., 

<  < 

18  75 

Mutual  Boiler  Ins.  Co., 

<< 

37  08 

Total, 

SINKING  FUND. 

Sinking  Fund  Commission,  annual  contribution, 

NOTE  PAYMENTS. 
Lynn  Savings  Bank, 
Sinking  Fund  Ipswich  Water  Dept., 


$3845  71 


$4276  52 


$  500  00. 
1000  00 


Total, 

INTEREST  PAYMENT. 

Old  Colony  Trust  Co., 

State  of  Massachusetts, 

Cemetery  Fund,  Ipswich, 

Lynn  Savings  Bank, 

Sinking  Fund  Ipswich  Water  Dept., 

$1500  00 

$4000  00 

2400  00 

300  00 

220  00 

710  00 

Total, 


$7630  00 
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II.      RECEIPTS    AND    DISBURSEMENTS    FOR    THE    YEAR 
ENDING  DECEMBER  31,  1915. 


Receipts. 

Disbursements. 

Balance,  Dec.  31.  1915,  $  4953  32 

Maintenance, 

$3845  71 

Water  Rates,                    15202  04 

Repairs  line, 

38  70 

Services,                               221  95 

Repairs  service, 

243  85 

Anpro.  Note  Payment,      1500  00 

Services, 

1368  14 

Miscellaneous  receipts,      123  00 

Pipe  line, 

7638  49 

Note  issue,                       10000  00 

Machinery  and  Boiler 

,      4529  85 

Sinking  Fund, 

4276  52 

Interest, 

7630  00 

Note  payment, 

150')  00 

By  cash  balance, 
Total, 

929  05 

Total,                      $32,000  31 

$32,000  31 

III.     BALANCE  SHEET  FOR  YEAR  ENDING    DEC.    31,    1915. 


Bonds  issued,  $160000  00 

Notes,  outstanding,         39250  00 
Premiums  on  tonds,        10412  58 
"    notes,  60  75 

Appropriations,  33224  20 

Miscellaneous  receipts,       165  43 
Water  rates,  217262  55 

Filter  appropriation,  143  28 

Appro,  notes  payable,       5689  25 


Total, 


$466,208  04 


Engineering,  $    3350  00 

Land  damages  and 

rights  of  way,  3599  12 

Pumping  station,  14246  94 

Pumps  and  machinery,  194F<2  65 
Storage  basin,  27693  59 

Bull  Brook  Supply,  1778  60 

Distributing  reservoir,  17827  56 
Pipe  line  construction,  122302  60 
Service  pipe        "  20102  61 

Store  house,  178  70 

Miscellaneous,  2834  20 

Cost  of  construction,  233366  57 
Interest  on  bonds,  133502  20 
Maintenance,  72224  93 

Material  and  supplies,  1401  31 
Water  rates  due  and 

unpaid,  4514  17 

Services  due  and  unpaid,  138  54 
Sinking  fund  payment,  20131  27 
Cash  balance,  929  05 


Total, 


$466,208  04 
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IV.  SUMMARY  OF  COST  OF  CONSTRUCTION  TO  DEC.  31,  1915. 


Construction  Account. 

Dec.  31,  1914 

Year  1915. 

Dec.31,1915 

Engineering, 

$        3350  00 

$      3350  00 

Land  damage  &  rights  of  way 

3599  12 

3599  12 

Pumping  Station, 

14246  94 

14246  94 

Pumps  &  pumping  machinery 

14922  80 

$4529  85 

19452  65 

Storage  Basin, 

27693  59 

27693  59 

Bull  Brook  supply, 

1778  60 

1778  60 

Distributing  Reservoir, 

17827  56 

17827  56 

Pipe  line  construction, 

114796  05 

7506  55 

122302  60 

Service  pipe  construction, 

19015  44 

1087  17 

20102  61 

Store  House, 

178  70 

178  70 

Miscellaneous, 

2834  20 

2834  20 

$220,243  00 

$13,123  57  $233,366  57 

V. 

SINKING  FUND. 

Receipts. 

Investments. 

Appropriation 

1895, 

$  1700  00 

Ipswich  Savings  Bank, 

$    87  48 

< « 

1896, 

1759  50 

Ipswich  Water  Loan, 

44750  00 

*• 

1897, 

1899  08 

Ipswich  Elec.  Lt.  notes 

19900  00 

<  i 

1898, 

1965  55 

Ipswich  Town  notes, 

8600  00 

<  ( 

1899, 

2032  00 

111.  Cent'l  R.  R.  3  l-2s, 

3000  00 

tt 

§  t 

1900, 
1901, 

2138  65 
2363  50 

First  National  Bank, 

11214  28 

<  < 

1902, 

2446  22 

<  < 

1903, 

2531  84 

tt 

1904, 

2680  32 

a 

1905, 

2890  91 

a 

1906, 

2986  47 

it 

1907, 

3084  00 

it 

1908, 

3418  34 

t 1 

1909, 

3656  61 

1 1 

1910, 

3671  99 

From  profits, 

1911, 

3784  73 

n 

1912, 

3901  40 

n 

1913, 

4022  17 

a 

1914, 

4146  45 

a 

1915, 

4276  52 

Interest 

26195  51 

$ 

$87,551  76 

87,551  76 
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SUPERINTENDENT'S  REPORT. 


To  the  Board  of  Water  Commissioners  : 

Gentlemen  :     Following  is  the  report  for  the  year  ending  De- 
cember 31,  1915. 

MAIN  PIPES. 
Daring  the  year  the  following  extensions  of  mains  have  been 
laid  (6  inch  pipe). 

Labor-in- Vain  Road,  161  feet 

Argilla  Road,  1620  feet 

Fellows  Road,  1710  feet 

Broadway,  1524  feet 

Brownville  extension,  468  feet 

Fair  view  Avenue,  948  feet 

Fruit  Street,  200  feet 

The  number  of  feet  of  mains  laid  to  date  and  sizes  are  as  fol- 
lows : 

14  inch,  1,505 

12  inch,  10,963 

10  inch,  8,830 

8  inch,  17,897 

6  inch,  80,986 

4  inch,  3,708 

2  inch,  9,920 

1  inch,  2,070 
Total,  135,899=25  miles,  3,899  feet. 
STREET  GATES. 

Total  number  now  set  is,  157 
HYDRANTS. 
They  are  in  good  working  order,  the  total  now  set  is  as  fol- 
lows : 

Town,  178 

Private,  15 

Total,  193 
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SERVICE  PIPES. 

Twenty -five  services  have  been  added  this  year.  Total  num- 
bet  services  connected  with  the  works  to  date,  1023. 

Following  is  an  account  of  the  number  of  services  added,  also 
the  number  of  feet  of  service  pipe  laid  (by  years)  since  the  works 
were   put  in. 

Total 


No.  ser- 

Town 

Private 

Year 

vices  added 

Ft.  In. 

Ft. 

In. 

1894 

181 

4,470 

4 

2,771 

2 

1895 

218 

5,312 

3 

6,051 

5 

1896 

110 

2,391 

9 

2,616 

5 

1897 

32 

896 

6 

1,991 

6 

1898 

42 

1,112 

7 

1,318 

3 

1899 

34 

841 

2 

1,335 

10 

1900 

30 

641 

2 

2,741 

4 

1901 

25 

517 

4 

1,209 

5 

1902 

25 

580 

1 

3,65? 

2 

1903 

19 

800 

1 

1,589 

1 

1904 

17 

367 

5 

263 

2 

1905 

30 

1,172 

7 

443 

1 

1906 

22 

454 

233 

5 

1907 

49 

986 

9 

625 

8 

1908 

38 

715 

3 

464 

8 

1909 

31 

653 

5 

336 

9 

1910 

35 

765 

819 

1911 

15 

345 

5 

271 

11 

1912 

13 

328 

8 

188 

10 

1913 

16 

526 

350 

1914 

15 

262 

5 

146 

2 

1915 

25 

451 

9 

.   145 

10 

Ft. 

In. 

7,241 

6 

11,363 

8 

5,008 

2 

2,288 

2,430 

10 

2,177 

3,382 

6 

1,726 

9 

4,237 

3 

2,389 

2 

630 

7 

1,615 

8 

687 

5 

1,612 

5 

1,179 

11 

990 

2 

1,584 

617 

4 

517 

6 

876 

408 

7 

597 

7 

22  1023  23,882    11        29,570      3  53,552        2 

Total,  53,552  feet=10  miles,  752  feet. 

The  service  pipes  are  cast  iron,  lead  and  galvanized  iron  from 
3-4  inch  to  4  inches. 


WATER  COMMISSIONERS'   REPORT. 
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SYNOPSIS    OF    THE    PUMPING    RECORD    FOR    THE    YEAR 
ENDING   DECEMBER  31,  1915. 


1915 

Total  pumping 
time  per  month 

Total  number  gallons 

of  water  pumped  per 

month. 

Average  number 

gallons  of    water 

pumped     per 

day. 

Month 

Hrs.     Min. 

Gallons. 

Gallons. 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

156 
172 
163 
185 
202 
231 
263 
241 
219 
196 
185 
188 

15 

45 
15 
45 
45 

15 
30 

15 

8,329,575 

9,267,600 

8,822,175 

10,025,100 

10,647,525 

12,404,475 

11,871,675 

12,325,500 

11,605,425 

10,191,150 

9,394,800 

9,747,600 

268,696 
330,985 
284,586 
334,170 
343,469 
413,483 
382,957 
397,597 
386,847 
328,747 
313,160 
314,439 

Total  for  year 

2404 

45 

124,632,600 

Daily  average  for  year 

341,459 

Estimated  amount  of  coal  consumed  during  the  year,  179  tons, 
1081  pounds. 

METERS. 

Twenty-four  meters  have  been  added  this  year,  the  total  num- 
ber now  in  use  is  as  follows  : 


NAME. 

Sizes. 

Total. 

3  in. 

2  in. 
10 

1  1-2in|  lin. 

3-4  in. 

5-8  in. 

Crown 

3 

5 

6 

46 

70 

Empire 
Hersey 
Lambert 

1 
2 

i 

X 

3 
3 

56 
38 
30 

57 
42 
35 

Niagara 

Nash 

1 

5 

59 

16 

248 

76 
253 

Union 

1 

1 

Worthington 
Columbia 

2 

17 
2 

19 
2 

Elevator 

2 

3|        13 

6 

20 

5£ 

454 

557 
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EXTENSIONS. 

LABOR-IN-VAIN    ROAD. 

161  feet  6  inch  pipe, 
•175  pounds  lead, 
1  six  inch  Tee. 
1  six  inch  Plug, 
Labor  and  miscellaneous, 

Average  cost  per  foot,$1.16. 

ARGILLA  ROAD. 

1620  of  six  inch  pipe,  $810  00 

1200  pounds  of  lead,  84  00 

1  six  inch  Tee;  8  25 

1  six  inch  Sleeve,  2  50 

1  Steamer  Hydrant,  32  00 

Labor  and  miscellaneous,  700  00 


$80  50 

12  25 

8  15 

50 

84  75 

Average  cost  per  foot,  $1.01. 

FELLOWS  ROAD. 
1710  feet  of  six  inch  pipe, 
1500  pounds  of  lead, 
2  six  inch  Valve  and  Boxes, 

2  six  inch  Tees, 
1  six  inch  Y, 
1  six  inch  Plug, 
1  Steamer  Hydrant, 
Labor  and  miscellaneous, 

Average  cost  per  foot,  $1.02. 

BROADWAY. 

1524  feet  of  six  inch  pipe,  $762  00 

1200  pounds  of  lead,  84  00 

3  six  inch  Valve  and  Boxes.  48  00 


$855  00 

105  00 

32  00 

16  50 

8  25 

50 

32  00 

697  25 

$186  25 


$1636  75 


$1746  50 
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1  8x8x6  Tee, 

$  10  00 

I  eight  inch  Sleeve, 

3  00 

2  six  inch  Tees, 

16  50 

1  six  inch  Sleeve, 

2  50 

2  Steamer  Hydrants, 

64  00 

Labor  and  miscellaneous, 

644  40 

$1634  40 

Average  cost  per  foot, 

$1.07. 

PLEASANT   STREET. 

468  feet  of  six  inch  pipe, 

$234  00 

400  pounds  lead, 

28  00 

2  six  inch  Tees, 

16  50 

Labor  and  miscellaneous, 

186  55 

$465  05 

Average  cost  per  foot, 

99  cents. 

FAIRVIEW  AVENUE. 

948  feet  of  six  inch  pipe, 

$474  00 

1000  pounds  of  lead, 

70  00 

2  six  inch  Valve  and  Boxes, 

> 

32  00 

1  8x8x6  Tee, 

10  00 

1  eight  inch  Sleeve, 

3  00 

2  six  inch  Tees, 

16  50 

1  six  inch  Sleeve, 

2  50 

1  Steamer  Hydrant, 

32  00 

Labor  and  miscellaneous, 

396  44 

$1036  44 

Average  cost  per  foot, 

$1.09. 

FRUIT  STREET. 

200  feet  of  six  inch  pipe, 

$100  00 

200  pounds  of  lead, 

14  00 

1  six  inch  Plug, 

50 

Blasting, 

106  00 

Labor  and  miscellaneous, 

143  50 

<£QO.A    f\f\ 

Average  cost  per  foot,  $1.82. 
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TREASURER'S      STATEMENT. 

WATER  DEPARTMENT,  TOWN   OF  IPSWICH. 

CHESTER  W  BAMFORD,  TREASURER. 

DR. 

To  cash  on  hand  January,  1915,  $4953  32 

To  amounts  received  : 

Fixture  rates,  $  6058  07 

Meter  rates,  8842  87 

Miscellaneous  water,  301  10 

Service  pipe  supplies,  221  95 

Note  appropriation,  1500  00 

Note  issue,  10000  00 

Insurance  dividend,  16  88 

Hay  at  Station,  41  00 

Refund,  Electric  Light  Department,  59  37 

Miscellaneous,  5  75 

$27046  99 


$32,000  31 


CR. 
By  paid : 
Commissioners'  orders,  $21941  26 

Notes,  1500  00 

Interest,  7630  00 


$31071  26 
Balance,  January,  1916,  929  05 


$32,000  31 


The  Treasurer  has  the  following  bills  for  collection  : 
Fixture  rates,  $1389  96 

Meter  rates,  2566  81 

Little  Neck,  494  40 

Treadwell's  Island,  63  00 

Service  pipe  supplies,  138  54 

$4,652  71 


WATER  COMMISSIONERS'   REPORT. 


17 


t-                                          o  o  o 

^        CN1                                                           G    fl    £  X 

?oH£ 

«^    .-1  U0 
CO  jl  co 

Cfi 

CM        Oi                                                          "-1  '-<  ""    CO 

CO   « 

CD 

c^>      t-\                                        oioo  ^ 

*      c3 

0  S^o 

t— (           rH 

'■+-> 

rH                                                                      CO  OJ  Jt<    CO 

0  0 

*Sh 

U 

HOH 

_     O 

5-1  0 

S-i  0    ^ 

>;                                                                                 «5  «C>  JO  lO 

Cj  LO 

Cd  O    TO 

^>! 

,                 r_H                        C                                                                                                                                                HH(M^ 

CO  Cvl 

CO  ^    CO 

d       rt                                           as  as  a  ee- 

r-j          r-j                                                                        rH  t-H  rH      .. 

>>&■&■  >>€/3-  >i 

O  O  <X>  00  t-               CO  ^O        <Ji 

PI 

O  CO  CO  CO  rfi              iAlO        lo 

!              0) 

HHi- IHr- 1                  i — I  t — 1          r-t                          <^> 

ii         i oioco 

X> 

ocococo^-^LOuourDLO^D    i     ■  cp  io 

00 

£ 

rH  r- IHHHHi- It— IHr 1  rH  C£>  CD  r- 1  -3"1 

C£> 

% 

3 

COiXXMC^HH^COHlMHlOOLOH 
O  CO                                                                           rH  rH  rH 

rH 

rH 

0 

ffl 

H 

CO 

Tf  io  i>  Oi  o  co  co  Tj*  c-  f  t-  oo  o  o  o  co 

T* 

10 

0 

OJOlCiiCDOOOOOOOOHHHH 

1—1 

rH 

W 

oooococac^ooiooooooooo 

<5i 

OS 

1— ( 

t— IrHrHr-HT— Ir-irHrHrHrHrHrHT— IrHrHr— t 

1— t 

r-i 

0 

^H 

o 

HHHHHHHCOtM^COWHHHH 

t-h" 

rH 

CO 

4-> 

j>>  c   h"  i^_b  o  ci  O  4J  >  O  >  43  4J  +3  -M 

O 

O 

05 

3d   S    S   dQ   (1)   d)    O   O   D   O   0   y   y   y 

CO 

CO 

< 

Q 

Q 

Q 

CO 
PS 

-^•^ti-^t,^r|xrxr'xr^^-^t,'^-^|-^f'^'^r1^ 

^f. 

^ 

— 

4J 

OOOOOOOOOOOOOOOO 

0 

0 

O 

c 

OOOOOOOOOOOOOOOO 

10 

0 

LO 

pj 

OOOOOOOOOOOOlOOLOLO 

tr- 

0 

OJ 

H 

o 

OOCCXNOlHH^COHlMHOlOt'^ 

Tti 

0 

Oi 

S 
< 

O  CO 

rH 

O 

0 

55 

T— 1 

CO* 

rH 

Dept. 
Dept. 
Dept. 

Dept. 

2 

K 

.    ?H        .     f_|        .     5h                                              E             Sh 

12 

ch  Wate 
ch  Wate 

ch  Wate 

<  < 

<  < 

ank;  Lyr 
swich 
ch  Wate 

^ 

j 

o 

Q 

X        .Oft            ftrrj     ft 50   «T   ft 

fc 

hh1 
O 
in 

* 

" 

r 

tBrot 

rris& 
und,  I 
Co. 
und,  I 
recor 
und,  I 

Savin 
Funds 
und,  I 

£>£«   bO^bflC   bO                              rQ<D   bO 

gPn^^  §^  g^:   5   :   :  2    co  g^ 

s* 

HjHjz;c^<dc/2rHcy2                       HHOCO 

18 


MUNICIPAL  LIGHT  REPORT. 


ELECTRIC    LIGHT    DEPT. 


CONSTRUCTION      EXPENSES. 

The  following-  bills  have  been  paid  for  construction  during  the 
year  1915,  and  are  in  addition  to  the  amounts  paid  to  Jan.  1,  1915. 


PAID  TO 

FOR  WHAT 

AMOUNT 

ELECTRIC  LINES. 

Clarence  J  Dupray, 

labor, 

$401  45 

Gordon  Player, 

< « 

346  50 

Wlliam  Maden, 

a 

-> 

2  25 

John  Ready, 

i  < 

1  82 

Jesse  Jedrey, 

<< 

137  52 

Albert  Wait, 

<< 

60  47 

Albert  Goodhue, 

it 

29  82 

C  J  Scahill, 

i  < 
i 

14  90 

N  E  Tel  &  Tel  Co., 

labor  and  supplies, 

165  50 

American  Express  Co., 

express, 

22  35 

C  F  Chapman  &  Son, 

supplies, 

8  70 

Peoples  Express, 

express, 

80 

Wetmore,  Savage  Co., 

electrical  supplies, 

405  94 

Stuart,  Howland  Co., 

<«                           a 

48  27 

Pettingell,  Andrews  Co 

n                          it 

1761  55 

Gen  Elec  Co., 

<<                             <( 

442  49 

Joseph  King, 

iron  work, 

10  95 

Geo  B  Brown, 

3  30 

State  of  Mass., 

certifying  note, 

2  00 

A  D  Mallard, 

freight  and  teaming, 

,     42  85 

John  W  Goodhue, 

supplies, 

53  10 

F  T  Goodhue, 

<  < 

1  32 

Total, 


$3,963  85 
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DR. 


CONSTRUCTION  ACCOUNT,  1915. 


CR. 


To  balance  1914,  $1325  68 

To  depreciation  appro.  2040  00 

To  sale  of  note,  2000  00 

To  cash  from  Tel  Co.,  165  50 


$5,531  18 


By  bills  paid  1915, 
By  balance  on  hand, 


$3963  85 
1567  33 


55,531  18 


COST  OF  CONSTRUCTION. 


Dec.  31, 1914  Year  1915 

Total 

Cost  of  Real  Estate, 
Cost  of  Steam  Plant, 
Cost  of  Electric  Lines, 
Cost  of  Electric  Plant, 

$8117  19 

16431  18 

59823  82 

9981  90 

$3798  35 

$8117  19 

16431  18 

63622  17 

9981  90 

$94,354  09 

$3,798  35 

$98,152  44 

NOTES  AND  INTEREST. 


Interest  paid  1915  by  Treasurer, 
Notes        "        "     " 


$2540  00 

om  appropriation, 

2150  00 

earnings . 

1000  00 

DR. 


NOTE  INDEBTEDNESS. 


CR. 


To  outstanding  notes 

Jan.  1,  1915,  $62700  00 

To  note  authorized 

in  1915,  2000  00 

$64,700  00 


By  notes  paid  1915, 
By  bal.  outstanding 
Jan.  1,  1916, 


$3150  00 
61550  00 

$64,700  00 
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MANAGER'S    REPORT, 


To  the  Water  and  Municipal  Lighting  Commission, 
Gentlemen  ; 

I  submit  the  following  report  of  the  receipts  and   expenses  of 
the  Lighting  Plant  for  the  year  1915. 

MAINTENANCE. 


PAID  TO 

FOR   WHAT 

AMOUNT 

LABOR" 

Edmund  Russell, 

engineer. 

$1248  00 

Wm  D  Dame. 

<  < 

1095  50 

Edw  B  Perry, 

<  < 

~> 

1100  75 

Geo  L  Fall, 

i  i 

928  07 

Enoch  Olmstead, 

fireman, 

822  29 

Ralph  B  Pickard, 

<  < 

835  93 

Fred  C  Rust, 

<  i 

822  45 

J  Frank  Robert, 

engineer, 

192  50 

William  P  Edgerley, 

fireman, 

243  49 

Clarence  J  Dupray, 

electrician, 

510  00 

Gordon  Player 

t  < 

305  00 

Total, 

N  E  Coal  &  Coke  Co., 
The  Skeele  Coal  Co., 
Carbon  Coal  Coke' Co., 
Ipswich  Mills, 
James  Sheppard, 
Rees  Jenkins, 
N  E  Lowe, 
L  J  Wood, 
Allan  W  Brown, 
Ipswich  Water  Dept., 


FUEL. 


$8,103  98 

$3313  39 

414  73 

153  07 

17  10 

60  13 

50  00 

48  75 
361  34 

49  62 
59  37 
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PAID  TO 

FOR  WHAT 

AMOUNT 

J  A  Brown, 

- 

$     136  66 

B&M  RRCo., 

1706  00 

Total, 

$6,370  16 

MISCELLANEOUS. 

Mayer  &  Porter, 

auto  sup.  and  repairs, 

$166  40 

D  A  Grady, 

<.           ((           a              a 

71  72 

E  E  Currier, 

a           a           a              a 

81  22 

Pettingell,  Andrews  Co., 

supplies  and  lamp, 

172  31 

Mass.  Highway  Commission, 

auto  registration, 

8  00 

Harry  Wilkinson, 

labor, 

2  25 

Joseph  A  Huckins, 

i  ( 

25  00 

Allan  W  Brown, 

a 

1  00 

C  F  Chapman  &  Son, 

supplies, 

4  60 

Jesse  Jedrey, 

labor, 

*      18  83 

A  M  Ernes, 

auto  wheel, 

11  00 

Peoples  Express, 

express, 

1  75 

Frank  H  Girard, 

numbering  poles, 

89  00 

American  Express  Co., 

express, 

1  00 

General  Electric  Co., 

supplies,                          ■ 

54  40 

Ipswich  Mills, 

<  i 

40 

Standard  Envelope  Co., 

a 

5  05 

N  E  Tel  &  Tel  Co., 

telephones, 

32  86 

Ipswich  Chronicle, 

printing, 

81  15 

J  H  Lakeman,  PM, 

stamped  envelopes, 

93  47 

J  L  Fairbanks, 

supplies, 

3  00 

Gale,  Sawyer  Co., 

books, 

14  85 

Amelia  M  Clarke, 

typewriting, 

10  30 

Hobbs,  Warren  Co., 

supplies, 

7  75 

Matthew  Bender  Co., 

book, 

7  50 

Wright  &  Potter, 

printing, 

34  50 

Mass.  Lighting  Asso., 

membership, 

10  00 

Geo  A  Schofield, 

car  fares  and  cash  paid, 

18  30 

Ames  Iron  Works, 

engine  parts, 

140  90 

Geo  E  Marsh  Co., 

station  supplies, 

4  25 
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PAID  TO 

FOR  WHAT 

AMOUNT 

A  G  Osborne, 

oil  and  waste, 

$557  55 

Chas  S  Tyler, 

station  supplies, 

7  35 

Hinds  &  Coon, 

station  supplies, 

7  00 

G  Adrian  Barker,  Agent, 

insurance, 

1120  58 

American  Surety  Co., 

bond, 

40  00 

G  W  Knowles  Rubber  Co., 

station  supplies, 

9  02 

Garlock  Packing  Co., 

ii            << 

1  81 

Cotton  &  Woolen  Mfg.  Ins. 

Co.,     insurance, 

100  00 

Westchester  Ins.  Co., 

< « 

15  00 

E  Howard  Clock  Co., 

station  supplies, 

7  50 

Shawmut  Chemical  Co.. 

<«            a 

13  50 

Revere  Rubber  Co., 

(t                        n 

25  04 

Geo  A  Schofield, 

Commissioner, 

100  00 

Geo  H  W  Hayes, 

<  < 

100  00 

William  H  Rand, 

< « 

100  CO 

Chester  W  Bamford, 

Treasurer, 

100  00 

William  J  Riley, 

Collector, 

100  00 

Annie  Atherley, 

Bookkeeper, 

130  00 

Geo  A  Schofield, 

Manager  and  Clerk, 

400  00 

Total, 


$4,107  11 


Grand  total  for  Maintenance, 


$18,581  25 
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DR. 


MAINTENANCE,  1915. 


CR. 


To  bal.  Jan.  1,  1915, 
To  cash  sale  light, 
To  cash  sale  power, 
To  cash  rent  poles, 
To  Ins.  dividend, 
To  miscellaneous, 
To  amt.  due  for  light, 


$  6927  37 

17425  74 

2000  00 

242  44 

85  00 

_     15  15 

1742  20 

$28,437  90 

By  bills  paid  1915,  $18581  25 
Less  old  bills  due 

Jan.  1,  1915,  1608  53 

By  bal.  in  favor  Dept. 

to  Jan.  1,  1916,  8248  12 


$28,437  90 


JOBBING  DEPARTMENT. 


PAID  TO 


FOR  WHAT 


AMOUNT 


Clarence  J  Dupray, 
Gordon  Player, 
Peoples  Express, 
Pettingell,  Andrews, 
D  E  Woodward, 
American  Express  Co., 

Total, 


labor, 

express, 
supplies, 

express, 


$  26  00 

64  00 

26 

179  98 

19  23 

25 

$289  72 


DR.                             JOBBING  DEPARTMENT. 

CR. 

To  bal.  profit  to 

By  bills  paid  1915, 

$  289  72 

Jan.  1,  1915,              $3151  22 

By  old  bills  due 

To  cash  for  labor  and 

Jan.  1,  1915, 

214  94 

material,                      557  77 

By  bal.  in  favor  Dept, 

To  bills  due  for  labor 

Jan.  1,  1916, 

3431  83 

and  material,               227  50 

$3,936  49 

$3,936  49 
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TREASURER'S      STATEMENT. 

ELECTRIC  LIGHT  DEPARTMENT,  TOWN  OF  IPSWICH. 
CHESTER  W.  BAMFORD,  TREASURER, 

DR. 
To  cash  on  hand,  January  1915,  $4,234  40 

To  amounts  received  : 
Commercial  light, 
Town  buildings, 
Jobbing, 
Power, 

Rent  of  poles, 
Insurance  dividend, 
Miscellaneous, 
Depreciation  appropriation, 
Note  appropriation, 
Interest  appropriation, 
Note  issue, 


By  Paid : 

Commissioner's  orders, 

Notes, 

Interest, 


CR. 


$16928  23 

497  51 

557  77 

2000  00 

242  44 

85  00 

180  65 

2040  00 

2150  00 

2548  00 

2000  00 

$29229  60 

$33464  00 

$22834  82 

• 

3150  00 

2540  00 

$28524  82 
Balance,  January  1916,  49^9  18 

■      $33464  00 

The  Treasurer  has  the  following  bills  for  collection  : 
Commercial  light,  $1742  20 

Jobbing,  227  50 

$1969  70 
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The  balance  in  favor  of  the  Maintenance  and  Jobbing-  Depart- 
ments for  the  year  1915  is  as  follows.  By  balance  in  favor  is  meant 
the  amount  earned  by  each  department  above  the  expense  of  run- 
ning the  department. 

Balance  sale  of  light  1915,  £1320  65 

Jobbing  1915,  280  61 


$1601  26 
The  following  table  will  show  the  income  receipts  and  the  outgo* 
payments  of  the  Plant  for  the  year  ending'  December  31,    1915,   as 
they  apply  to  the  method  of  finding  the  cost  of  street  lighting  for 
the  year. 

EXPENDED. 
Maintenance  bills  paid,  $18581  25 

Interest  on  debt  paid,  2540  00 

Depreciation  appropriation,  •  2040  00 

Decrease  in  jobbing  inventory,,  211  20 

Total,  - $23372  45 

RECEIVED. 
Sale  of  light  and  power,  $19559  41 

Miscellaneous  receipts,  342  59 

Jobbing  balance  for  1915,  280  61 

Total,  — $20182  61 


$3189  84 
The  item  decrease  in  jobbing  inventory  of  $211.20  in. the  expense 

Column  is  explained  by  the  fact  that  the  department  is  getting  out 

of  the  jobbing  business  and  is  selling  the  stock  on  hand   as  fast  as 

possible. 

The  town  streets  were  lighted  during  1915  by  the  following 

lamps. 
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14  arc  lamps  1860  candle  power  540  Watts 

490  carbon  lamps  16    ,  *'  "  60      " 

300  Mazda    **  25      *'  "  40      " 

To  ascertain  the  cost  per  year  for  each  kind  of  lamp  we  first 
ascertain  the  percentage  of  electric  current  in  watt  hours  necessary 
to  light  the  different  groups  of  lamps,  and  we  find  that  the  14  arc 
lamps  take  15,4  per  cent  of  the  entire  amount  of  current  necessary 
to  light  all  of  the  lamps,  the  490  carbon  lamps  take  60  percent  of 
current  and  the  300  Mazda  lamps  take  24.6  per  cent.  The  total 
cost  for  street  lighting  which  includes  the  interest  and  depreciation 
charges  with  the  maintenance  bills,  less  the  receipts  of  the  plant  for 
the  year  is  $3189,84  as  shown  in  the  foregoing  table.  This  amount 
$3189.84  divided  among  the  various  kinds  of  street  lamps  in  accord- 
ance with  the  proper  percentages  as  shown  above,  gives  the  follow- 
ing as  the  cost  of  lighting  each  kind  of  lamp  for  the  year  1915, 

* 
Each  Mazda  lamp,  one,  year,  $  2  62 

"     Carbon    **        "       "  3  91 

"     Arc  "        "       "  35  09 

I  have  called  attention  year  after  year  to  the  very  low  price  of 
the  cost  per  lamp  for  street  lighting  in  Ipswich.  This  year  there 
has  been  a  reduction  in  the  cost  from  the  very  excellent  showing  re- 
ported last  year  when  the  60  watt  carbon  lamps  cost  $4.18  each  as 
against  $3.91  this  year,  and  the  40  watt  Mazda  lamps  cost  $2.79  as 
against  $2,62  this  year. 

Mazda  lamps  are  now  being  put  in  in  place  of  carbon  lamps  on 
the  entire  street  service.  They  consume  only  40  watts  and  give  25 
candle  power  while  the  carbon  lamps  consume  60  watts  and  give 
only  16  candle  power.  The  price  of  Mazda  lamps  has  been  so  re- 
duced that  the  use  of  carbon  lamps  can  well  be  done  away  with  not 
only  on  the  streets  but  by  the  private  consumers  also.  The  Mazda 
lamps  give  more  and  better  light  and  cost  less  to  burn. 

The  following  table  shows  the  increase  in  the  number  of  com- 
mercial customers,  and  the  increase  in  the  receipts  for  sale  of  cur* 
rent  each  year  since  the  plant  was  established:^ 
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Sale  of  Current 
Year  No.  Services  and  Power 

1904  69  $  3605  53 

1905  105  7076  77 

1906  131  8330  68 

1907  170  7462  43 

1908  195  9010  34 

1909  218  9178  74 

1910  269  10594  48 

1911  323  12159  42 

1912  362  14557  45 

1913  435  16131  80 

1914  477  17380  33 

1915  521  19559  41 

The  steady  healthly  increase  in  receipts  as  shown  by  the  above 
table  indicates  that  satisfactory  service  is  being  given.  The  in- 
crease for  1915  was  fully  up  to  the  standard  of  previous  years. 

In  connection  with  this  it  should  be  noted  that  the  increase  in 
receipts  was  made  in  spite  of  a  reduction  in  the  price  to  consumers. 
On  October  1,  1915,  the  price  per  K.  W.  hour  was  reduced  from  12 
cents  to  11  cents  and  one  cent  per  hour  discount  made  on  all  bills 
paid  on  or  before  the  20th  day  of  the  month,  making  the  net  price 
10  cents  per  K.  W.  hour  which  is  a  very  low  rate.  In  view  of  the 
financial  showing  made  in  1915  it  is  evident  that  another  reduction 
in  price  can  soon  be  made. 

It  is  my  honest  belief  that  the  citizens  of  Ipswich  did  a  wise 
thing  when  they  decided  to  own  their  own  lighting  plant. 
The  cry  raised  by  those  who  do  not  believe  in  Municipal  ownership, 
that  politics  will  make  impossible  the  success  of  such  a  plant,  may 
be  true  in  some  places,  but  it  is  not  true  in  Ipswich.  What  is  the 
reason?  The  answer  is,  that  politics  have  not  been  allowed  to  have 
anything  to  do  with  our  plant.  The  employees  of  the  plant  are  em- 
ployed on  account  of  their  ability  and  fitness,  and  not  on  account  of 
political  pull.  The  voters  have  refused  to  inject  politics  into  the 
election  of  Commissioners.  The  Board  elected  in  1904,  when  the 
plant  was  installed  is  the  Board   today.     During  the  twelve  years 
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the  plant  has  been  running-  the  voters  have  always  refused  to  make 
a  change  in  that  Board,  apparantly  believing  that  the  faithful  ser- 
vice, so  well  proven  by  the  excellent  results  shown,  deserved  the 
approval  of  the  people.  As  manager  of  the  Plant  since  the  start,  I 
have  deeply  appreciated  the  attitude  of  the  voters  for  I  fully  realize 
that  to  a  great  extent  whatever  of  success  has  come,  has  been  due 
to  the  knowledge  that  the  people  of  Ipswich  have  always  refused  to 
allow  the  Lighting  Plant,  which  is  a  business  proposition,  to  be 
a  political  football.  The  work  of  the  Commission  and  the  work  of 
the  Manager  has  been  judged,  not  by  the  political  standard  of  to 
what  party  or  faction  do  they  belong,  but  by  the  results  of  their 
labor.    That  is  why  Municipal  ownership  is  a  success  in  Ipswich. 

Respectfully  submitted, 

GEORGE  A.  SCHOFIELD,  Manager. 
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COMMISSIONERS'     REPORT. 

To  the  Citizens  of  Ipswich, 
Gentlemen : 
The  Water  and  Municipal  Lighting  Commissioners  submit  their 
annual  report  for  the  year  ending  December  31;  1915. 

WATER  DEPARTMENT. 

On  pages  four  to  seventeen  inclusive  will  be  found  a  detailed 
account  of  the  receipts  and  expenditures  of  this  department  for  the 
year  1915. 

During  the  year,  extensions  of  the  mains  amounting  to  6,631 
feet  of  six  inch  pipe,  a  little  over  one  and  one-quarter  miles,  have 
been  put  in,  the  largest  amount  for  a  number  of  years,  giving  to 
those  who  live  along  the  lines  extended  the  opportunity  to  have  the 
benefit  of  a  public  water  supply,  not  only  for  domestic  purposes 
but  for  fire  protection  also. 

Under  the  state  law  the  time  limit  for  the  use  of  old  boilers  at 
the  pumping  station  expired  last  year  and  a  new  modern  boiler  has 
been  installed,  a  duplicate  of  the  boiler  installed  five  years  ago.  The 
old  steam  pipe  used  at  the  station,  which  was  not  up  to  the  standard 
required  for  the  new  boilers,  has  been  also  replaced  with  new  pipe 
and  the  station  is  now  fully  equipped  with  boilers,  pipes  and  fittings 
up  to  date  and  satisfactory  to  the  requirment  of  law  and  good  for 
many  years  to  come. 

The  expenditures  for  the  coming  year  are  estimated  to  be  as 
follows : 

For  Interest  Payments,  $7970  00 

For  Sinking  Fund  Payments,  4410  42 

For  General  Expenses,  4500  00 


Total,  $16,880  42 
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We  feel  that  the  earnings  of  the  department  will  be  sufficient 
to  pay  the  above  amount  without'  any  appropriation  from  the  Town 
and  we  do  not  ask  for  any  appropriation.  We  desire  to  call  your 
attention  to  the  fact  that  the  Town  is  getting  free  hydrant  service, 
and  that  for  the  past  five  years  we  have  paid  the  sinking  fund, 
$20,131.27  from  our  earnings,  thereby  saving  the  tax  payers  from 
having  that  amount  raised  by  taxation  as  was  formerly  the  case. 

We  call  your  attention  to  the  report  of  the  Sinking  Fund  on 
page  ten.  The  E'und  is  now  $87,551.76.  It  is  invested  as  shown  al- 
most wholly  in  Town  of  Ipswich  securities.  These  securities  are 
non-negotiable  and  are  absolutely  secure.  The  balance  at  the  First 
National  Bank  is  larger  than  usual,  but  this  will  be  invested  as 
soon  as  the  Town  appropriations  are  make  as  we  prefer  to  get  local 
securities  whenever  it  is  possible  to  do  so. 

ELECTRIC  LIGHT  DEPARTMENT. 

Pages  18  to  28  inclusive  of  the  report  give  a  full  account  of  the 
receipts  and  expenditures  of  this  department  as  submitted  by  the 
Manager.  We  are  pleased  to  note  it  is  shown  by  this  report  that 
this  department  shows  a  steady,  conservative  growth, 'not  speculative, 
not  up  then  down,  but  a  sound  annual  increase  in  revenue  and  cus- 
tomers which  argues  well  for  permanent  success. 

During  the  year  we  have  succeeded  in  getting  a  renewal  of  the 
contract  with  the  Town  of  Rowley  for  another  period  of  five  years 
on  a  basis  fair  alike  to  Rowley  and  to  Ipswich. 

.  On  October  first  1915,  we  made  a  reduction  in  price  to  consum- 
ers from  12  cents  to  11  cents,  and  gave  a  discount  of  1  cent  per  K.W 
hour  on  all  bills  paid  before  the  20th  of  each  month,  making  the  net 
price  10  cents,  which  is  a  very  low  rate.  We  are  inclined  to  believe 
that  a  still  further  reduction  will  be  made  by  June  1st  of  1916,  so 
that  the  net  price  will  be  9  cents.  It  is  our  opinion  that  the  con- 
sumers are  entitled  to  reductions  whenever  receipts  warrant  it,  and 
that  it  is  unfair  to  expect  the  private  consumers  to  pay  for  our 
street  lighting.  The  expense  of  lighting  the  street  should  be  shared 
by  all  the  tax  payers  and  not  be  paid  by  those  who  use  electricity  in 
their  houses  and  in  stores. 
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We  call  your  attention  to  the  fact  that  the  year  1915  marks  the 
point  where  the  net  debt  of  this  department  shows  a  reduction,  in 
other  words  we  are  now  paying  off  each  year  more  of  the  old  debt 
than  the  new  issue  of  notes  amount  to.  In  addition  to  that  we  are 
paying  part  of  the  old  debt  from  the  earnings  of  the  department. 
Last  year  we  paid  $1000.00.     This  year  we  will  pay  $2000.00. 

Acting  under  the  vote  of  the  town  the  Selectmen  have  appoint- 
ed an  Inspector  of  Wires  and  he  has  made  many  inspections  and 
has  found  a  large  amount  of  defective  wiring.  He  is  not  an  em- 
ployee of  our  department  and  we  have  no  authority  over  his  work. 
All  matters  in  connection  with  his  work  should  be  taken  up  directly 
with  him  or  with  the  Selectmen's  Department. 

The  following  amounts  are  called  for  by  this  department  for 
1916.  Depreciation  $2040.00.  Interest  $2548.00.  Note  payment 
$3250.00,  We  have  notified  the  Finance  Committee  that  we  have 
available  funds  in  our  treasurer's  balance  to  pay  $2000.00  in  notes 
so  that  only  $1250.00  need  be  appropriated  for  that  purpose. 

We  extend  to  the  voters  and  to  the  employees  of  our  depart- 
ment our  sincere  thanks  for  their  kindness  and  co-opeation  in  help- 
ing make  our  work  successful,  and  we  trust  that  our  management 
of  these  two  important  business  departments  has  merited  and  will 
receive  the  approval  of  the  citizens  of  Ipswich. 
Respectfully  submitted, 

GEORGE  A.  SCHOFIELD,  /        Water  and 

GEORGE  H.  W.  HAYES,  [  Municipal   Light 

WILLIAM  H.  RAND,  )    Commissioners. 

Ipswich,  January,  1916. 


AUDITOR'S  STATEMENT. 
I  have  examined  the    books   and  accounts   of  the  Water  and 
Electric  Light  Department,  and  of  the  Treasurer   of  the    Sinking 
Fund  and  find  them  correct.     ARTHUR  H.  WALTON,  Auditor. 
Ipswich,  Feb.  18,  1916. 
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ORGANIZATION  OF  THE  SCHOOL  DEPARTMENT. 

1915. 


SCHOOL  COMMITTEE: 

Dr.  George  E.  MacArthur,  Chairman.  Joseph  Ross. 

Herbert  W.  Mason. 


COMMITTEE  ON  REPAIRS: 
Joseph  Ross.  Herbert  W.  Mason. 

SUPERINTENDENT: 
Frederic  B.  Knight. 

REGULAR  SCHOOL  COMMITTEE  MEETING: 
First  Tuesday  of  Each  Month. 

SCHOOL  COMMITTEE  ROOM: 
High  School  Building.  Telephone  34- W. 

SECRETARY  TO  THE  COMMITTEE: 
Frederic  B.  Knight 


LIST  OF  TEACHERS. 


1915-1916. 


Frederic  B.  Knight 
Office,  High  School 
Office  Hours 


Superintendent: 


School  Days  from  3  to  4  P.  M. 


W.  W.  Lunt 
Elizabeth  Nutter 
Arthur  Tozer 
Franklin  B.  Mitchell 


Supervisors: 


Manual  Training 

Domestic  Science 

Music 

Drawing 


High  School: 
John  P.  Marston,  Principal  History 

Emma  Gardner  French  and  English 

Dorothy  Rand  Economics  and  Commercial  Geography 

Charles  Goodwin  Science 

Marion  Farrar  English,  Ancient  History 

Amy  Lindsay  Commercial  Subjects 

Dorothy  Richardson  German  and  Modern  History 

Gladys  MacLay  Latin  and  English 


6  LIST  OF  TEACHERS. 

Mildred  Emerson  Mathematics 

Dorothea  Whitney  Science,  Physiology 

Dr.  Mac  Arthur  Physiology  Supervisor 

Winthrop  School: 
Grades  7  and  8. 

Ralph  Westcott,  Principal  Latin  and  Arithmetic 

S.  Isabelle  Arthur  Literature  and  Expression 

Ka^herine  Sullivan  Arithmetic  and  Physiology 

Anna  Hartford  History  and  Geography 

Walter  Brooks  Community  Civics,  Physiology 

Burley  School: 

Nellie  Sullivan,  Principal  6th  Grade 

Ruth  Carens  3d  and  4th  Grades 

Elsie  Green  5th  Grade 

Kathleen  Broderick  2d  Grade 

Payne  School: 
Augusta  N.  Appleton,  on  leave  of  absence. 

Alice  Maguire,  Principal  5th  Grade 

Claudia  McDufT  3d  and  4th  Grades 

Lydia  Harris  1  st  and  2d  Grades 

Warren  Street  School: 
Bertha  Porter,  Principal  6th  Grade 

Eva  Willcomb  5th  Grade 

Cogswell  School: 
Martina  O'Neil,  Principal  3d  and  4th  Grades 

Ellinore  Soutter  1  st  and  2d  Grades 
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Dennison  School: 

Annie  P.  Wade,  Principal  3d  and  4th  Grades 

Lucy  A.  Kimball  1st  and  2d  Grades 

Portable  School: 

Winifred  Fleming  1  st  Grade 

Carrie  Bowman  1  st  Grade 

Wainwright  School: 

Hilda  M.  Joyce  1  st  and  2d  Grades 

Linebrook  School: 
Esther  L.  Tenney      1  st,  2d,  3d,  4th,  5th,  6th,  7th  and  8th  Grades 

Grape  Island  School: 

Cora  H.  Jewett  Ungraded 

Dr.  George  E.  MacArthur  School  Physician 

Martha  Stuart  School  Nurse 
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REPORT  OF  THE  SCHOOL  COMMITTEE. 


The  School  Committee,  in  presenting  its  annual  report  for 
the  year  1915,  is  mindful  of  the  responsibility  with  which  it  was 
charged  by  the  voters  asssmbled  at  the  last  annual  town  meet- 
ing. That  meeting  went  on  record  in  favor  of  a  number  of  spe- 
cific things  which  it  requested  the  committee  to  carry  out.  The 
earnest  spirit  of  educational  betterment  there  expressed  was  the 
fruit  of  the  campaign  for  a  broader  curriculum  in  the  entire 
school  system,  with  the  rounding  out,  enlargement  and  enrich- 
ment of  the  various  courses  in  the  High  School,  which  stands  as 
the  apex  of  the  educational  pyramid  of  our  public  school  sys- 
tem. 

The  committee  in  1914  devoted  several  months  of  careful 
study  to  the  needs  of  the  schools,  and,  as  a  result  of  that  study, 
made  the  following  recommendations  in  its  annual  report: 

A  full  time  superintendent  of  our  schools. 

A  new  school  building. 

A  heating  plant  for  the  Manning  School  building  sufficient- 
ly large  to  heat  the  same  and  any  other  school  buildings 
in  its  vicinity. 

A  commercial  course  in  the  High  School. 

Additional  teaching  force. 

Full  time  instruction  in  manual  training. 

Larger  rooms  and  better  accommodations  for  instruction  in 
manual  training  and  domestic  science. 

Increased  appropriations. 
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The  school  committee  and  superintendent  of  schools  were  a 
unit  in  favor  of  these  recommendations,  which  in  a  broad  sense 
stood  for  the  general  school  policy.  The  superintendent's  re- 
port at  the  time  dealt  with  the  more  detailed  and  specific  mat- 
ters pertaining  to  the  carrying  out  of  the  school   policy. 

The  annual  town  meeting  adopted  the  recommendations 
and  made  adequate  appropriations  for  maintenance  and  for  in- 
creased school  accommodations.  The  latter  were  provided  by 
remodeling  the  Manning  Building  and  adding  a  six-room  annex 
and  a  manual  training  room  to  the  Winthrop  Building.  A  heat- 
ing plant  was  installed  in  the  basement  of  the  latter  to  heat  both 
buildings.  This  work  was  done  by  a  special     School     House 

Building  Commission  created  by  the  town  meeting.  The  re- 

modelled Manning  Building  has  been  in  use  since  October  1  st 
and  the  Winthrop  Annex  is  now  nearly  ready  for  occupancy. 

Following  the  instructions  given  by  the  town,  the  committee 
increased  the  teaching  force  in  the  High  School.  There  are  now 
ten  teachers  in  that  school,  including  the  principal,  who  teaches 
five  periods  per  week;  and  the  rest  of  his  time  is  devoted  to  su- 
pervision of  the  work  of  the  teachers  and  the  general  problems 
c  f  administration  which  pertain  to  a  high  school  of  this  class. 

Our  High  School  has  been  placed  in  Class  A  by  the  State 
Department' of  Education.  Class  A  represents  the  highest  stan- 
dard of  requirements  of  that  department. 

A  commercial  course  has  been  established  in  the  High 
School  in  accordance  with  those  instructions,  and  is  now  in  op- 
eration. Full  time  instruction  is  now  being  given  in  manual 
training  and  the  new  manual  training  room  is  nearly  ready  for 
occupancy.  Plans  are  under  consideration  for  new  quarters  for 
teaching  of  domestic  science,  the  little  building  now  in  use  not 
being  nearly  large  enough  for  carrying  on  the  work  efficiently, 
so  that  all  the  children  shall  receive  the  instruction  to  which 
they  are  entitled,  The  plan  under  consideration  by  the  com- 
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mittee  makes  ample  provision  for  the  successful  carrying  on  of 
this  work. 

.  The  superintendent  of  schools  who  last  year  gave  three 
days  a  week  to  supervision  of  the  work  was  this  year  employed 
to  give  full  time.  This  we  believe  to  he  wise  policy,  and  we 
recommend  its  continuance. 

Evening  School. 

For  several  years  past  Ipswich  has  maintained  an  Evening 
School  for  the  instruction  of  non-English  speaking  minors.  Up 
to  last  year  the  town  might  or  might  not  do  this,  according  to 
the  will  of  the  voters.  Action  on  the  part  of  the  town  was  pure- 
ly gratuitous,  but  the  town  voted  each  year  to  maintain  a  night 
school.  Now  it  must  do  so,  as  a  law  passed  in  1914  requires 
that  in  all  towns  where  a  certain  number  of  child  labor  certifi- 
cates are  issued,  such  towns  shall  maintain  an  Evening  School. 
Therefore  the  town  has  no  option  this  year,  but  must  maintain 
such  an  Evening  School. 

The  committee  believed  that  an  Evening  School  where  some 
commercial  instruction  could  be  given  would  be  of  great  ben- 
efit to  many  of  our  young  people  who  work  during  the  day.  On 
the  advice  of  the  superintendent  the  committee  established 
such  a  school  which  is  now  in  operation  and  it  has  been  suc- 
cessful. Detailed  information  in  regard  to  it  will  be  found  in 
the  superintendent's  report.  We  recommend  the  continuance 
of  the  Evening  School  for  instruction  in  commercial  branches 
and  would  ask  that  an  appropriation  be  made  sufficient  to  main- 
tain both  these  divisions  of  the  Evening  School. 

The  town  accountant's  report  shows  that  $41,268.49  was 
expended  by  the  department  in  1915.  From  this  sum  should 

be  deducted  $2,100.  for  the  Portable  School  and  $2,082.72  for 
unpaid  bills  of  1914,  for  which  a  special  appropriation  was 
made  in     1915,    leaving    the    cost    of    maintenance    for     1915 
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$37,075.77.  It  should  be  borne  in  mind,  however,  that  only 
four-tenths  of  the  increased  maintenance  expenses  came  in 
1915.  In  191  6  th t  increased  expense  must  be  reckoned  upon 
a  ten-months  basis,  which  represents  a    full    school    year.  It 

should  also  be  remembered  that  the  department  will  have  an 
income  from  Rowley  pupils  and  other  sources  estimated  at 
$3,500.  This  income  goes  to  the  treasury,  but  the  assessors 
may  take  account  of  it  when  they  assess  the  taxes  for  the  cur- 
rent year. 

We  would  commend  a  careful  reading  of  the  report  of  the 
superintendent  of  schools.  It  contains  much  detailed  informa- 
tion and  many  valuable  suggestions.  The  recommendations 
under  its  several  headings  are  plain. 

The  superintendent  sets  forth  the  things  that  have  been  ac- 
complished, what  the  schools  are  now  doing,  and  what  they 
should  aim  to  do  in  the  future.  He  discusses  very  frankly  the 
educational  side  of  the  school  policy  and  places  special  empha- 
sis upon  certain  educational  necessities  which  he  points  out.  He 
shows  where  the  work  is  strong  and  also  where  it  needs 
strengthening.  The  committee  commends  the  educational  work 
carried  out  in  1915  and  is  in  accord  with  the  plan  for  educa- 
tional betterment  during  the  coming  year. 

A  last  word  to  the  voters:  An  adequate  appropriation  is 
needed  to  carry  on  the  work  if  you  wish  to  maintain  the  educa- 
tional standard  that  has  been  established,  and  is  now  bearing 
fruit.     The  responsibility  in  the  last  analysis  rests  with  you. 

Respectfully  submitted, 

George  E.  MacArthur 
Joseph  W.  Ross 
Herbert  W.  Mason 

School  Committee. 
Ipswich,  February  1  st,  1916. 
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January  10,  1916. 
To  the  School  Committee  of  Ipswich,  Massachusetts, 
Gentlemen:  — 

The  following  report  of  the  public  schools 
is  respectfully  submitted  for  your  consideration.  This  is  the 
fourteenth  in  the  series  of  annual  reports  of  superintendents, 
and  the  second  by  the  present  incumbent  of  that  office.  I  shall 
confine  myself  in  this  report  to  three  distinct  subjects:  First,  a 
history  of  the  school  year  of  1915;  Second,  a  discussion  of  the 
educational  policy  for  the  school  year  1916;  Third,  a  schedule 
of  statistical  tables  which  will  inform  you  about  the  financial 
and  numerical  condition  of  the  schools. 


SECTION  ONE. 

A  History  of  the  School  Year  1915. 

Introduction: 

The  work  of  the  school  department  has  been  of  no  mean 
import  during  the  year.  Many  significant  changes  have  been 
made.  These  changes  have  not  been  fragmentary  or  haphaz- 
ard. They  have  been  a  part  of  a  well  organized  and  consistent 
plan  to  make  our  schools  thoroughly  efficient  and  as  economical 
as  is  consistent  with  effective  education.  It  must  be  constantly 
borne  in  mind,  however,  that  the  work  of  this  year  is  not  com- 
plete in  itself.     It  must  must  be  materially  supplemented  before 
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our  schools  become  what  we  wish  them  to  be.  It  is  impossible 
within  the  limits  of  the  report  to  give  a  complete  history.  I  shall 
cover  the  major  point  under  the  four  following  heads: 

1 .  Physical  improvement  of  the  schools. 

2.  Educational  improvement  of  the  schools. 

3.  Re-organization  of  the  janitor  service. 

4.  Action  on  the  recommendations  made  in  the  school  re- 

port of  1914. 

Physical  Improvement  of  the  Schools. 

Manning  High  School: 

During  the  summer  of  1915  the  Manning  High  School  was 
remodelled.  As  a  result  of  this  remodelling  3,354  square  feet 
are  being  used  for  school  purposes  which  was  not  used  before 
the  remodelling  took  place.  The  renovation  increased  the  use- 
fulness of  the  High  School  by  giving  us  six  additional  class 
rooms,  an  excellent  Principal's  office,  practically  a  model  labor- 
atory for  physics  and  chemistry,  a  commodious  central  store 
room  and  properly  located  cloak  rooms.  In  the  remodelling, 
proper  lighting  facilities,  exits,  stairways  and  corridors  have  been 
secured.  All  the  walls  and  ceilings  have  been  tinted  or  whiten- 
ed and  the  wood  work  re-nnished.  The  capacity  of  the  build- 
ing has  been  increased  by  about  150  pupils.  The  cost  of  the 
remodelling  is  in  the  neighborhood  of  $55.  for  each  additional 
pupil.  It  might  be  noted  that  a  new  construction  would  have 
cost  about  $250.  a  pupil. 
Central  Heating  Plant; 

A  central  heating  plant  has  been  installed,  from  which  we 
will  heat  the  Manning  School,  the  Winthrop  School  and  the 
Winthrop  School  Addition.  This  plant  has  taken  the  place  of 
hot  air  furnaces  which  were  unsatisfactory  for  buildings  of  this 
size.  The  heat  supplied  from  this  plant  is  steady  and  thorough- 
ly heats  all  parts  of  the  buildings.       In  connection  with  the  heat- 
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ing  plant  a  complete  ventilating  system  has  been  installed  of  the 
most  modern  type.     This  ventilating  system  keeps  the  air  in  the 
class  room  clean  and  sweet  and  prevents  drowsiness  which  was 
all  too  common  before  the  ventilating  system  was  installed. 
Winthrop  School  Addition: 

Within  a  few  weeks  the  addition  will  be  turned  over  to  the 
school  department.  This  addition  consists  of  six  class  rooms  of 
proper  size  with  correct  heating,  lighting  and  ventilating  ar- 
rangements. Wide  corridors,  superior  coat  room  facilities,  two 
small  offices  one  for  the  principal  and  one  for  the  school  physi- 
cian and  nurse,  excellent  sanitary  arrangements  and  a  large  well 
lighted  Manual  Training  room.  This  addition  is  conspicuous 
for  absence  of  unused  space.  I  wish  to  comment  especially  up- 
on the  adequate  provision  made  for  manual  training  because  this 
division  of  school  work  is  becoming  more  and  more  important. 
School  Garden: 

In  the  spring  a  spacious  school  garden  was  laid  out  and  equip- 
ped. A  substantial  fence  and  tool  house  were  constructed  by 
the  Manual  Training  Department. 

Educational  Improvement  of  the  Schools. 

The  efforts  to  increase  the  educational  facilities  may  be 
grouped  around  the  following  eight  topics: 

A.  The  Superintendent  was  employed  for  full  time. 

B.  Successful  efforts  were  made  to  put  the  High  School  on 

the  Class  A  List. 

C.  The  work  of  the  7th  and  8th  grades  was  thoroughly  re- 

organized. 

D.  The  instruction  in  manual  training,  drawing  and    music 

was  increased. 

E.  Provision  was  made  for  proper  text  books. 

F.  Frequent    and    helpful   teachers'    meetings    have    been 

held. 
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G.     Summer  gardens  for  children  were  conducted. 
H.     Commercial  Evening  School. 

A.     Full  Time  Superintendent: 

Beginning  July,  1915,  the  committee  engaged  a  full  time  su- 
perintendent. The  duties  of  the  superintendent  in  the  school 
have  increased  greatly  in  the  last  decade.  It  was  but  a  few 
years  ago  that  the  Boston  School  Committee  elected  a  gentle- 
man as  the  first  superintendent  of  schools  in  the  United  States. 
His  duties  were  denned  as  follows:  "To  be  a  good  example  to 
the  community  and  a  genial  influence  among  the  teachers."  To- 
day a  superintendent  is  supposed  to  be  an  expert  in  the  various 
and  difficult  branches  of  education.  He  must  watch  the  pro- 

gress of  each  class,  he  must  know  the  best  methods  of  teaching 
each  subject,  he  must  be  able  to  judge  which  text  book  out  of 
many  samples  is  best  adapted  for  his  schools,  he  must  be  able 
to  plan  courses  of  study  to  meet  the  varying  needs  of  the  pu- 
pils, he  must  be  able  to  find  new  teachers  of  maximum  ability 
for  minimum  cost,  he  must  be  able  to  judge  teaching  and  to  ad- 
vise and  counsel  teachers  from  the  first  grade  through  the  High 
School.  In  addition  he  must  know  something  of  business  ad- 
ministration. He  must  keep  himself  posted  on  the  financial 
side  of  the  schools  so  as  to  be  able  to  advise  the  committee  as 
to  matters  of  policy.  He  must  supervise  repairs  and  direct  the 
janitor  work.  He  must  buy  and  distribute  supplies  to  the  best 
advantage.  He  must  keep  himself  informed  as  to  the  needs  and 
desires  of  the  community  and  be  constantly  ready  to  meet  pa- 
rent or  citizen  on  matters  pertaining  to  individual  pupils  or  the 
schools  in  general.  In  addition  he  should  keep  posted  on  the 
ever  changing  methods  and  needs  of  public  education.  He 
should  also  keep  in  touch  with  what  other  towns  and  cities  are 
doing.  Thus  the  work  of  the  superintendent  is  no  longer  con- 
fined to  being  a  genial  influence.   In  Ipswich  with  approximately 
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forty  classes  and  1  1  00  pupils  the  full  time  of  one  man    is    none 
too  much  to  perform  the  important  and  varied  duties    of    super- 
intendent. 
B.     "The  High  School  is  on  the  Class  A  List:" 

Let  me  preface  to  you  my  report  about  the  High  School 
•with  a  letter  of  the  State  Board  of  Education: 

October  25,  1915. 
Massachusetts  State  Board  of  Education. 
Mr.  Frederic  B.  Knight, 

Superintendent  of  Schools, 
Ipswich,  Mass. 
Dear  Mr.  Knight:— 

I  take  pleasure  in  informing  you  that  the  Ips- 
wich High  School  has  been  approved  in  Class  "A"  for  the  priv- 
ilege of  certification  to  State  Normal  Schools  for  the  year  1916. 

Very  truly  yours, 

Clarence  D.  Kingsley. 

This  letter  should  be  of  the  utmost  satisfaction  to  the  com- 
mittee and  to  the  town  in  general.  Our  diploma  with  the  writ- 
ten recommendation  of  the  principal  will  admit  our  graduates 
to  enter  any  one  of  the  seven  State  Normal  Schools  without  ex- 
amination. In  one  year  the  High  School  has  been  brought  from 
a  condition  in  which  the  State  Board  would  not  recognize  us  at 
all  to  one  in  which  the  Board  rates  us  as  high  as  any  school  in 
the  State.  This  amount  of  improvement  in  a  year  could  hardly 
have  been  required  of  us  by  the  town.  Such  rapid  progress  is 
somewhat  unusual.  To  accomplish  this  much  work  and  thought 
has  been  necessary.  Three  things  account  for  this  remarkable 
record: 

1.  Renovation  of  the  High  School  building.  In  a  private 
conversation  before  the  renovation  an  agent  of  the  State  Board 
gave  the    superintendent    to    understand    that    we    could    never 
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again  be  a  Class  B  school,  much  less  Class  A,  until  much  was 
done  to  improve  the  facilities  for  teaching.  This  same  agent 
upon  inspecting  the  High  School  after  renovations  had  been 
made,  said,  in  substance,  that  although  he  had  been  in  every 
High  School  in  the  State,  he  did  not  recall  any  renovations  that 
were  made  as  complete  and  satisfactory  as  those  done  here. 

2.  The  second  essential  which  has  been  provided  is  a  suf- 
ficient number  of  properly  qualified  teachers  to  carry  on  a  Class 
A  High  School.  The  following  teachers  began  work  in  the 
High  School  in  September: 

Mr.  Charles  Goodwin,  Science 

Miss  Mildred  Emerson,  Mathematics 

Miss  Amy  Lindsay,  Commercial  Subjects 

Miss  Dorothy  Richardson,  German  and  History 

Miss  Gladys  MacLay,  Latin 

Miss  Dorothea  Whitney,  Supervised  Study  and 

Government 
Mr.  Frederic  W.  Porter  resigned  as  sub-master  of  the  High 
School  in  June  to  take  up  larger  responsibilities  as  Principal  of 
the  Northboro  High  School.  Miss  Ruth  Mobley  also  resigned. 
Mr.  Ralph  Westcott  became  principal  of  the  seventh  and  eighth 
grades.  I  wish  to  state  that  our  present  teaching  force  is  as  well 
balanced  and  experienced  as  our  ability  to  pay  will  allow.  All 
but  four  of  our  teachers  have  at  least  one  year  of  successful 
experience.  The  teachers  who  have  had  no  previous  expe- 
rience possess  such  training  as  to  promise  effective  work.  Such 
effectiveness  is  now  being  rendered. 

3.  The  third  qualification  of  a  Class  A  High  School  re- 
lates to  the  school's  better  organization  within  itself.  I  shall  dis- 
cuss this  subject  under  the  following  heads: 

A.  A  principal  in  fact  as  well  as  name. 

B.  Course  of  study. 

C.  General  study  room. 
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D.  Friday  p.  rn.  assembly. 

E.  Reasonable  work  assigned  to  the  teachers. 

F.  Supervised  or  directed  study. 

G.  Commercial  Course. 

A.  The  work  of  the  Principal: 

This  year  the  principal  has  been  relieved  of  enough  of  his 
teaching  work  to  allow  him  time  to  properly  administer  the  af- 
fairs of  the  school.  The  manv  details  such  as  absences,  tardi- 
ness, failures,  cases  of  discipline,  etc.,  unless  strictly  attended  to 
eat  into  the  very  life  of  any  organization.  To  strictly  handle 
these  details  requires  time.  Hitherto  the  principal  has  not  had 
time  to  do  these  things.  Now  he  has.  But  the  major  useful- 
ness of  a  principal  is  in  guiding  his  teachers  in  methods  of  in- 
struction and  class-room  management;  in  observing  the  work 
tnroughout  the  school  so  that  his  counsel  and  advice  in  teach- 
ers meetings  and  private  conference  may  be  based  on  detailed 
information  rather  than  vague  opinion.  He  must  have  time  to 
actually  study  pupils  who  seem  to  be  in  need  of  help.  He 
must  really  know  his  school  and  be  connected  with  all  its  busi- 
ness. This  takes  time.  Until  this  year  the  principal  simply 
could  not  do  much  of  this  work.  He  had  not  the  time.  Such 
is  not  now  the  case.  This  provision  in  time  which  allows  a  man 
to  be  principal  in  fact  as  well  as  name  is  a  real  advance  in  ed- 
ucational efficiency.  The  value  of  the  provision  cannot  be 
measured  in  dollars  and  cents  or  weighed  in  pounds,  but  its 
value  is  already  seen  in  an  increased  spirit  of  industry  and  or- 
derliness apparent  even  to  a  casual  observer. 

B.  Course  of  Study: 

A  second  way  in  which  the  organization  has  been  improved 
is  in  respect  to  the  course  of  study.  Last  July  the  School  Com- 
mittee adopted  a  new  course  of  study  in  the  High  School.  This 
course  of  study  was  recommended  to  them  by  the  Superintend- 
ent and  Principal  of  the  High  School.  It  was  a  substantial  revision 
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of  the  old  course  of  study  and     included  a    commercial    course. 
I  shall  not  print  the  new  couse  of  study,  as    it    is    printed    sepa- 
rately.    It  may  be  obtained  by  anyone  at  the  office.  This  course 
of  study  I  believe  is  varied  enough  to  meet  substantially  the  dif- 
ferent interests  and  needs  of  the  pupils.  The    pupil    on    the 
whole  can  now  take  what  seems  of  actual  benefit  to  him.         An 
increased  interest  in  the  work,  a  willingness  to  do  more  and  bet- 
ter work  which  is  very  evident  among    the    students    this   year, 
is  largely  accounted  for  by  giving  them  such  work  as  is  outlined 
in  the  course  of  study.     The  course  is  not  so  varied    that    it    re- 
quires an  unjustifiable  expenditure  to  maintain  it.     I  do  not  reel 
that  we  are  making    the    mistakes    suspected    of    some    High 
Schools  of  giving  so  many  different  subjects     demanding    much 
equipment  that  the  yield  is  not  an  adequate  compensation.  You 
will  notice  in  this  course  a  definite  attempt  to    actually    connect 
the  High  School  with  the  every  day  life   and    the    requirements 
of  good  citizenship.       The  underlying  reason  for  this  is  the    be- 
lief that  as  the  community  pays  for  the  High  School,    the    High 
School  should  in  turn  yield  back  to  the  community    young    men 
and  women  trained  as  definitely  as  possible  for    intelligent    citi- 
zenship.    For  years  the  only  clear  cut  aim  of    the    High    School 
has  been  to  prepare  for  college  or  Normal  School.       Those  who 
were  not  going  farther    after   graduation    were    put    in    general 
courses  or  non-college  courses.       The  tendency  was  to  give  the 
best  instruction  to  the  college  classes  and  let   the   hew    teachers 
practice  on  the  general  course  pupils.       I  believe  the    emphasis 
should  be  changed.     We  should  still    prepare    for    college    and 
Normal  School,  and  we  do,  but  preparation  of  this  type     should 
be  but  a  secondary  aim.     Our  first  aim  should  be  to  prepare  for 
life,  and  by  this  I  mean  intelligent  citizenship,    training    to    earn 
a  living,  and  such  cultural  study  as    will    develop    a    preference 
for  the  beautiful  and  the  worthy  rather  than    the    common    and 
cheap.       Our  course  of  study  has  begun  to    shift    the    emphasis 


GENERAL  STUDY  ROOM.  21 

from  meeting  college  requirements  only  to  preparing   for  useful- 
ness first  and  for  college  second.      Evidences  of  this  shift  are: 

Lectures  for  freshmen. 

Economics  for  the  juniors  and  seniors. 

A  thorough  going  commercial  course. 

By  the  institution  of  a  commercial  course  a  thorough  going 
training  for  business  life,  as  far  as  such  training  can  be  provided 
by  a  public  High  School,  is  open  to  our  High  School  pupils. 
This  course  is  pursued  by  over  sixty  per  cent,  of  the  pupils  in 
the  first  two  years. 

A  series  of  lectures  on  hygiene  and  physiology  is  given  to 
all  first  year  pupils.  This  type  of  work,  although  it  receives  no 
recognition  by  the  colleges,  does  much  to  inform  the  pupils 
about  the  laws  of  health  and  proper  habits. 

The  work  in  manual  training  and  domestic  science  has 
been  extended  in  an  attempt  to  bring  the  school  life  a  little 
closer  to  practical  duties. 

A  comprehensive  study  of  modern    Europe    has    been    put 
into  the  second  year,  and  a  course  of    citizenship    into    the   last 
year. 
C.     General  Study  Room: 

Perhaps  the  most  direct  service  which  the  plan  of  remodel- 
ling the  building  yielded  us  was  the  provision  of  a  general  study 
room.  In  the  past  when  a  pupil  had  a  free  period  in  which  to 
study  he  was  given  a  seat  in  a  room  where  some  recitation  was 
going  on.  Thus,  we  often  found  that  in  a  room  of  fifty  seats  a 
class  of  twenty- five  were  reciting  and  twenty- five  were  studying. 
The  conversation  of  the  recitation  disturbed  those  who  were 
studying.  And  often  the  teacher  had  to  give  her  attention  to 
those  studying  to  such  degree  that  her  best  teaching  of  the  reci- 
tation was  out  of  the  question.  This  practice  was  a  recognized 
evil  Now  we  have  a  general  study  room  where  pupils  not 
reciting  during  a  period  are  assigned  a  seat.      Here  they  are  not 
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disturbed  by  a  recitation.  And  in  the  recitation  room  the  teach- 
er can  now  throw  her  energy  and  thought  into  her  proper  work. 
This  arrangement  is  considered  essential  to  an  effective  High 
School.     I  believe  it  is  developed  most  advantageously  here. 

D.  Friday  P.  M.  Assemblies: 

The  last  period  on  Fridays  the  whole  school  goes  to  the  as- 
sembly hall.  Here  we  have  the  deliberate  attempt  to  develope 
school  unity.  From  time  to  time  addresses  are  made  to  the 
school  by  representative  men.  This  practice  is  of  undoubted 
benefit  to  the  pupils.  The  following  gentlemen  have  addressed 
the  school: 

G.  E.  MacArthur,  Start  the  Year  Right 

C  M.  Kelly,  Banking 

Arthur  Stroud,  Little  Things 

Paul  G.  Macy,  The  Bull  Without  Horns 

Chester  Stacy,  After  School— What? 

Augustus  Norwood,  The  Value  of  an  Education 

P.  E.  Pitman,       Opportunities  in  Salem  Normal  School 
Pres.  W.  E.  Huntington,  Character 

C.  W.  Bamford,  Lee's  Surrender 

E.  The  Work  of  the  Teachers: 

Another  indication  of  Class  A  High  School  is  the  fact  that 
we  are  not  asking  our  teachers  to  do  so  much  work  or  to  handle 
so  many  pupils  that  we  know  hefore  hand  her  work  must  be 
more  or  less  of  a  pretense.  This  year  we  require  twenty-five 

recitations  a  week  of  the  teachers  and  they  have  approximately 
twenty-five  pupils  in  each  recitation.  It    is    generally    agreed 

among  educators  that  the  teacher  if  given  much  more  work  than 
this  can  not  handle  it  properly.  On  the  other  hand,  if  the  aver- 
age teacher  has  much  less  than  this  the  High  School  becomes 
unjustifiably  expensive. 

F.  Supervised  Study  is  Another  Indication   of    a    Better    High 

School: 
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We  do  not  expect  that  the  average  pupil  in  the  High  School 
will  give  in  his  oral  and  written  work  the  evidences  of  a  natur- 
ally skillful  thinker.  Our  aim  is  to  so  condition  or  influence  the 
mental  development  of  the  pupil  that  he  will  from  month  to 
month  improve  his  mental  habits  of  accuracy,  diligence  and 
consecutive  thinking.  We  should  see  to  it  that  the  pupil  as  he 
goes  on  through  High  School  becomes  more  and  more  adept  in 
attacking  his  lessons  and  in  perfecting  himself  in  proper  meth- 
ods of  study. 

There  is  some  justice  in  a  rather  common  criticism  of  the 
American  High  School — that  somehow  or  other  the  average  pu- 
pil does  not  know  how  to  study,  does  not  know  what  he  wants 
to  do  in  life,  has  no  definite  goal  toward  which  to  press  with  en- 
ergy and  decision. 

There  is  an  adequate  explanation  for  such  ignorance  of  the 
methods  of  study  on  the  part  of  our  pupils.  But   our    present 

concern  is  how  to  remedy  the  evil.  I  wish  to  report  to  you  di- 
rect and  substantial  gain  in  this  matter  during  the  current  year. 
The  conditions  under  which  rea]  study  prospers  were  provided 
by  the  general  study  room.  However,  many  High  Schools  which 
have  had  a  general  study  room  for  years  complain  of  the  same 
fault  among  their  students  as  exists  among  ours.  We  have  this 
year  instituted  a  practise  which  promises  a  proper  solution  of 
this  problem. 

Instead  of  having  different  teachers  do  monitor  service  in 
the  study  room  as  an  odd  job,  we  have  arranged  our  program 
to  allow  one  teacher  to  be  there  a  large  portion  of  her  time. 
She  is  there  not  primarily  to  keep  order  but  to  direct  study.  She 
is  to  keep  run  of  the  pupils,  especially  those  who  seem  to  be 
getting  little  from  their  high  school  life.  Pupils  with    difficul- 

ties, who  do  not  understand,  can  now  have  more  direction  and 
aid.  For  all  we  know  many  a  man  who  flunked  out  of  High 
School  would  have  remained  to     his    advantage    had     it    been 
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someone's  specific  duty  to  help  him  over  the  rough  places 
which  are  so  discouraging.  This  teacher  will  not  do  the  pupil's 
work  for  him  and  thus  make  him  lazy  and  lacking  in  self-re- 
l'ance.  The  idea  is  to  see  to  it  that  actual  supervision  and  di- 
rection be  given  to  the  study  habits  and  methods  of  the  pupils. 

The  American  High  Schools  have  been  noted  for  good 
English  teachers,  good  History  instructors,  etc.  But  it  has  been 
weak  on  pupil  teachers,  instructors  of  boys  and     girls.  Ipswich 

has  suffered  for  this  prevalent  weakness.     I  feel  that  this  provis- 
ion of  a  director  of  study,  one  whose  duty  is  not  to  teach  a  sub- 
ject but  pupils,  is  a  sound  advance  in  our  system.        I  look  for  a 
general  improvement  among  our  pupils  because  of  it. 
G.     Commercial  Course: 

Another  evidence  of  a  more  useful  High  School  is  the  com- 
mercial course.  This  was  established  September,  1915.  The 
plans  of  the  course  were  most  carefully  laid  out.  The  content 
and  method  of  the  several  subjects  were  the  subject  of  much 
debate.  The  question  of  a  proper  instructor  for  this  course  was 
a  most  troublesome  one.  .Twenty-eight  different  candidates 
were  interviewed  and  investigated  before  we  decided  upon  the 
present  teachers. 

This  course  if  earnestly  taken  is  intended  to  prepare  for  ac- 
tive business  life.  Only. the  first  two  years  of  this  course  is  now 
given.  Another  year  will  be  added  in  September,  1916.  It  is 
distinctly  the  most  popular  course  offered. 

There  are  other  tendencies  working  at  present  which  are 
gradually  building  a  more  vigorous  spirit  among  our  pupils. 
Most  of  these  tendencies  are  directly  traceable  to  the  improve- 
ments noted  above.  These  are  in  closing  an  improved  course 
of  study,  a  renovated  building,  a  sufficient  number  of  teachers, 
adequate  time  allowed  to  the  principal  for  administration  of  the 
school,  a  general  study  room,  a  teacher  whose  specific  work  is 
to  direct  and  improve  the  students'  study   habits    and    methods, 
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a  commercial  course  instituted.     For  these  reasons  the  Manning 

High  School  in  one  year  has  improved  from    a    condition    such 

that    the   State    Board  would    not  rate  it    at  all  to    a  Class  *'A" 

School. 

The  Seventh  and  Eighth  Grade: 

In  my  report  last  year  I  recommended  to  you  the  institution 
of  departmental  work  in  the  seventh  and  eighth  grades.  In  that 
report  the  reasons  and  probable  advantages  of  this  change  were 
stated  together  with  expert  opinion  on  this  matter.  The  com- 

mittee saw  fit  to  make  this  change.  Under  somewhat  difficult 
circumstances  the  departmental  plan,  or  as  it  is  called  Junior 
High  School,  is  in  working  order.  It  has  been  in  operation  too 
short  a  time  to  make  a  dependable  estimate  of  its  success  or 
failure. 
A  Communication  from  the  Principal,  Mr.  Westcott: 

The  re-organization  of  the  seventh  and  eighth  grades  under 
the  so-called  Junior  High  School  system  has  proved  quite  suc- 
cessful, in  the  two  months  in  which  it  has  been  tried  out.  To 
remove  any  doubt  as  to  the  reasons  for  this  kind  of  a  school  a 
brief  outline  of  the  plan  is  here  given.  The  principal  feature  is 
the  departmental  work  which  enables  the  teacher  to  specialize 
on  two  or  three  subjects  to  a  single  class.  The  pupil  also  gains 
the  broadening  contact  with  different  teachers.  A  start  has  been 
made  to  help  the  individual  learn  what  he  really  needs  for  his 
future.  One  class  of  pupils  is  given  special  work  in  manual  and 
domestic  arts,  and  their  other  studies  are  planned  to  meet  as 
nearly  as  possible  the  requirements  of  the  business  world.  Most 
of  these  pupils  will  leave  for  work  within  a  short  time  or  will 
enter  the  commercial  course  in  the  High  School.  Those  who 
are  planning  to  take  Latin  in  the  High  School  are  given  the  priv- 
ilege of  electing  it  here.  In  other  studies  those  who  are  expect- 
ing to  attend  the  High  School  are  taught  with  the  definite  pur- 
pose of  preparing  for  that  school.        Other  innovations,    such    as 
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the  weekly  general  assembly  in  the  High  School  hall,  eighth 
grade  civics  classes  to  study  the  needs  and  responsibilities  of 
the  community,  a  supervising  principal,  men  teachers,  promo- 
tion by  subjects  rather  than  by  grade,  and  the  developement  of 
these  two  grades  as  a  stepping  stone  between  the  elementary 
and  High  schools,  have  already  proved  their  worth  in  many 
ways.  It  will  take  two  or  three  years  to  perfect  such  a  system, 
but  the  start  this  year  has  been  ve*ry  encouraging.  The  parents 
and  friends  of  the  children  are  invited  to  visit  the  school  at  any 
time  and  an  open  invitation  is  extended  to  attend  the  assembly 
in  the  High  School  hall  on  Fridays  at  2:30. 

Ralph  Westcott. 

Another  significant  improvement  has  been  the  provision  of 
more  instruction  in  manual  training,  music  and  drawing. 
t^Canual  Training: 

Until  this  year  we  had  been  employing  a  manual  training 
instructor  but  three  days  each  week.  In  September  this  instruct- 
or began  to  give  his  full  time  to  the  work.  The  growth  of  the 
fifth,  sixth,  seventh  and*  eighth  grades  in  size  and  the  instituting 
of  advanced  manual  training  in  the  High  School  made  this  ad- 
ditional time  practically  imperative.  At  present  this  work  has 
not  reached  its  maximum  usefulness.  Lack  of  proper  accom- 
modations and  an  absence  of  any  machinery  for  best  work 
hampers  us  severely. 

When  the  manual  training  quarters  in  the  new  building  are 
available  and  some  machinery  such  as  a  saw  bench  and  a  pla- 
ing  machine  are  provided  for  the  High  School  classes,  the  work 
in  manual  training  will  begin  to  function  much  more  vitally  in 
our  school  life.  That  practical  work  of  this  nature  is  of  direct 
value  to  the  boys  is  no  longer  disputed.  The  only  problems 
are  the  best  arrangements  of  the  work.  The  present  plan  is  an 
approximation  of  our  aim. 
Plan  of  Manual  Training  Work: 
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Starting  the  work  with  the  fifth  grade  we  aim  to  give  the 
boys  a  thorough  knowledge  of  the  simplified  tools  and    models. 

In  this  class  we  intend  to  start  a  course  of  lectures, 
using  charts  to  demonstrate  the  sizes  of  nails,  screws  and  holts, 
and  the  proper  use  of  them  in  construction. 

The  sixth  grade  is  then  ready  to  take  the  more  advanced 
work  which  will  be  given  them,  putting  into  use  their  knowl- 
edge of  tools,  etc,  learned  in  the  fifth  grade.  In  this  grade  they 
will  also  take  up  the  care  and  adjustment  of  the  different  tools, 
the  charts  used,  dealing  with  their  proper  uses,  and  the  care  and 
adjustment  of  their  parts. 

The  seventh  grade  boy  should  come  to  the  instructor  ready 
to  take  up  the  tools  and  produce  a  model  in  workmanlike  man- 
ner. At  the  end  of  the  third  year's  work  we  aim  to  have  him 
familiar  with  all  the  common  tools,  their  use  and  care,  able  to 
make  all  the  joints  used  in  simple  work  and  to  construct  any  or- 
dinary model.  This  class  will  be  given  talks  on  lumber,  ways 
of  preparing  it  for  use,  the  kinds  of  wood  suitable  for  different 
models,  and  also  board   measure. 

The  work  of  the  eighth  grade  will  be  a  review  of  the  lower 
grades,  and  this  class  will  be  ready  to  do  the  repairing  work 
about  the  buildings,  and  to  make  simple  pieces  of  furniture,  the 
work  being  done  on  the  machines,  giving  the  class  the  privilege 
of  observing  the  proper  manner  of  using  machinery  to  do  the 
same  work  they  have  been  doing  by  hand.  Boys  showing  any 
marked  ability  are  allowed  to  assist  as  far  as  they  are  capable 
without  danger  to  themselves.  These  boys  are  taught  to  sharp- 
en and  care  for  their  tools  and,  in  their  repair  work,  the  use  of 
paint,  varnish  and  finish. 
tJXCusic: 

The  music  supervisor  has  been  retained  for  three  days  in- 
stead of  two  days  each  week.  With  the  evident  trend  toward 
commercialism  in  modern  life  it  was  thought  wise  to  strengthen 
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the  cultural  influences  in  the  educative  period.  Although  music 
as  now  taught  is  quite  as  exacting  and  disciplinary  as  are  other 
more  conventional  studies,  it  also  possesses  apparent  cultural 
features.  The  work  in  music  in  the  grades  is  about  the  same  as 
last  year.  The  work  has  been  extended  into  the  High  School 
where  its  value  is  great.  A  High  School  Chorus  has  been  estab- 
lished and  is  already  doing  excellent  work.  A  class  in  the  ap- 
preciation of  music  is  conducted.  A  Girls'  Glee  Club  has  been 
organized.  I  am  convinced  that  this  increased  interest  in  music 
is  a  wholesome  tendency  which  should  be  persistently  encour- 
aged by  the  school  committee. 
'Drawing: 

An  additional  day's  instruction  in  drawing  is  more  than 
demonstrating  the  wisdom  of  this  provision.  Clay  modelling 
for  the  smaller  children  has  been  introduced.  Creditable  and 
interesting  work  is  done.  This  work  is  of  such  a  kind  that  en- 
gages the  respect  of  educators  in  general.  The  drawing  classes 
in  the  upper  grades  have  time  and  again  surprised  me  with 
their  skill  and  appreciation  of  the  artistic.  The  spring  exhibit 
will  doubtless  reveal  to  the  visitors  work  which  is  quite  the 
equal  of  much  larger  school  systems.  The  work  in  the  High 
School  shows  substantial  advance.  The  permanent  interests  of 
a  large  number  of  pupils  have  been  engaged.  The  classes  are 
twice  as  large  as  last  year.  Many  of  our  pupils  possess  real  tal- 
ent in  design  and  color  work.  The  desirability  of  inculcating  a 
love  of  the  better  and  a  knowledge  of  artistic  correctness  can 
not  be  measured  objectively.  A  careful  inspection,  however, 
of  what  is  actually  being  done  will,  I  am  certain,  convince  one 
of  the  good  sense  of  even  a  further  extension  of  the  work. 
^ext  {Books: 

Within  a  few  minor  exceptions  each  pupil  is  now  provided 
with  a  proper  number  of  text  books  well  suited  to  the  work  he 
is  attempting  to  do.     This  has  not  been    the    case    in    the    past. 
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Our  bill  for  text  books  has  been  large  this  year. 

Much  care  and  time  has  been  expended  in  selecting  the 
text  books  best  adapted  to  our  needs.  I  feel  that  the  problem 
of  proper  text  books  selected  is  not  fully  solved.  Several  sets 
of  books,  especially  the  arithmetics  and  grammars  used  in  the 
fifth,  sixth  and  seventh  grades,  are  not  the  best  available.  They 
were  not  changed  this  year  because  they  were  in  usable  condi- 
tion. 1  did  not  feel  that  we  could  afford  to  throw  out  any  text 
books  until  they  were  worn  out.  Several  sets,  however,    will 

have  to  be  replaced  in  September.  Before  you  purchase  books 
to  supply  the  deficiency  I  shall  recommend  books  more  suited 
to  our  present  needs.  The  more  important  changes  in    text 

books  have  been: 

The  adoption  of  the  AMine  Readers  as  a  basal  text  in  read- 
ing through  the  grades  in  place  of  a  miscellaneous  collection 
used. 

The  adoption  of  Dickson's  United  States  History  in  the  sev- 
enth and  eighth  grades  in  place  of  an  over  technical  and  dry 
book  previously  used. 

The  adoption  of  Bookman  Business  Arithmetic  for  eighth 
grades  in  place  of  a  theoretical  book. 

Kellogg  &  O'Shea  Physiologies.  A  series  admirably  ad- 
apted to  forcing  home  the  good  points  of  good  health.  No  ad- 
equate provision  was  previously  made. 

Brigham  Commercial  Geography.  A  new  text  for  the  com- 
mecial  course  in  the  High  School. 

West's  Modern  World.         The  course  in  modern  history  in 
the  High  School  was  changed  from  a  chronological  treatment  of 
English  History  to  an    attempt   to    understand    and    appreciate 
modern  English  as  a  whole. 
Teachers  ^Ceetings: 

The  teachers  meetings  during  the  last  year  have 
been  helpful.     They  have  been  addressed  from  time  to  time  by 
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experts  in  the  different  subjects.  Miss  Bragg,  associate  superin- 
tendent at  Newton,  and  Mr.  Brewer,  instructor  of  English  in 
Los  Angeles,  were  especially  helpful.  The  meetings  in  the  fall 
have  been  devoted  to  discussion  of  a  new  course  of  study  now 
in  the  process  of  construction. 
School  Gardens: 

During  the  summer  a  school  garden  was  conducted.  Over 
sixty  children  were  in  attendance.  The  ground,  as  it  was  new 
for  garden  purpose,  was  somewhat  of  a  handicap.  Those  who 
inspected  the  garden  at  the  close  of  the  year  must  have  been 
impressed  by  the  ability  of  even  little  tots  in  the  way  of  garden- 
ing.    A  successful  exhibit  Was  held. 

The  Woman's  Club    supplied     the    teacher's    salary,     thus 
yielding  a  splendid  service  to  the  community.        I  wish  to  thank 
the  Club  for  this  service.      Mr.  Albert  Elwell  by  time,  labor  and 
counsel  aided  in  no  small  way. 
Commercial  Evening  School: 

Mr.  Leslie  Millard  discusses  the  subject  in  the  following 
letter: 

Ipswich,  Mass.,  Dec.  16,  1915. 
Mr.  Frederic  B.  Knight, 

Superintendent  of  Schools. 
Dear  Sir:  — 

In  compliance  with  your  request    I    herewith    submit 
my  report  of  the  Commercial  Evening  School  to  date. 

Before  reporting  the  work  of  the  Commercial  Evening 
School,  I  wish  to  comment  on  the  wisdom  of  the  School  Board 
in  inaugurating  such  a  course  of  instruction  in  the  Ipswich 
schools.  That  their  decision  was  right  is  shown  in  the  large  de- 
mand for  such  instruction,  and  in  the  spirit  of  earnest  work  dis- 
played by  the  members  of  the  course. 

Ipswich  has  in  the  past,  and  does  at  present,  maintain  an 
Evening  School  for  the  benefit  of  its  foreigners.       This  phase  of 
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educational  work  is  excellent  and  important,  but  it  meets  only  a 
partial  need,  for  there  are  many  young  men  and  women  in  Ips- 
wich who  have  received  some  education  in  the  public  sckocL, 
but  were  obliged  to  seek  some  employment  before  their  educa- 
tion was  completed.  These  young  men  and  women  should 
also  find  encouragement  and  definite  help  in  the  Evening 
School.  To  meet  this  urgent  need  on  the  part  of  those  \\ho 
realize  insufficient  education,  is  the  object  of  the  Commercial 
Evening  School. 

The  spirit  of  the  school  has  been,  and  is  at  present,  excel- 
lent. The  problem  of  discipline  is  practically  negligible,  as  the 
students  are  there  for  but  one  purpose — business.  We  are  now 
"well  under,  way  with  this  work,  and  with  a  record  of  success 
that  is  a  source  of  much  satisfaction  to  us  who  are  working  in 
the  Evening  School. 

The  school  opened  November  1  Oth  with  but  one  teacher. 
A  class  of  about  twenty  was  expected.  Over  one  hundred  reg- 
istered. In  order  to  present  the  purpose  and  plan  of  the  course 
the  students  were  assembled  in  the  main  hall.  In  planning  the 
courses  of  study  the  individual  needs  of  the  pupils  were  the 
basis  of  selection.  It  was  found  that  the  majority  wanted  the 
following  subjects:  Arithmetic,  Bookkeeping,  Typewriting,  Cor- 
respondence, Spelling,  Penmanship  and  Civil  Service  English. 
In  deciding  just  what  to  teach  the  main  problem  of  the  Evening 
School  was  solved.  Practical  courses  were  to  be  taken,  courses 
that  aimed  to  increase  the  efficiency  of  the  student  in  his  every 
day  life.  It  was  pointed  out,  however,  that  a  course  of  such  a 
short  nature  could  not  prepare  experts,  but  that  a  reasonable 
amount  of  knowledge  could  be  procured  along  practical  lines, 
which  would  lay  a  foundation  for  a  complete  business  under- 
standing. 

The  large  registration  made  it  necessary  for  us  to  engage 
five  teachers  instead  of  one  as  originally  planned.     The  services 
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of  Miss  Lindsey,  Mr.  Westcott,  Mr.  Parks  and  Mr.  Grover  were 
obtained.  All  of  these  teachers  have  been  considerably  trained 
as  well  as  experienced  along  this  line  of  work,  Pvliss  Lindsey 
being  the  head  of  the  Commercial  Department  in  the  High 
S:hcol,  and  Mr.  Westcott  the  Principal  of  the  Winthrop  School. 
Mr.  Perks  is  a  senior  of  the  Commercial  Department  of  the  State 
Normal  School  and  has  had  experience  in  Evening  School  work 
in  Lyni.  Mr.  Grover  is  Principal  of  the  Essex    High    School. 

Thus  it  is  seen  that  our  corps  of  teachers  is  one  of  ability. 

The  experience  in  evening  schools  throughout  the  country 
has  been  that  a  very  large  percentage  of  the  registration  falls  off 
as  the  course  progresses.  In  order  to  avoid  as  much  as  possible 
such  a  thing  in  our  work,  it  was  decided  to  have  a  registration 
fee  of  one  dollar,  which  would  be  refunded  at  the  end  of  the 
course  if  the  student  had  attended  every  evening  but  six.  In 

this  way  we  could  find  out  whether  or  not  the  student  meant 
business.  Again  to  our  surprise  the    registered    enrollment 

amounted  to  ninety-four.  If  there  are  ninety-four    persons  in 

the  town  of  Ipswich  who,  after  working  all  day,  are  willing  to 
devote  their  evenings  to  study,  is  it  not  right  that  the  town  give 
them  that  opportunity?  Do  they  not  challenge    the    financial 

support  of  the  town? 

Just  how  this  work  will  develop  is  not  yet  known,  but  from 
the  showing  to  date  it  is  certain  that  much  can  be  learned.  It 
would  seem  that  there  are  possibilities  of  wise  developement 
which  are  just  beginning  to  be  realized.  In  any  developement 
that  may  come  in  Evening  School  work  we  can  count  on  the 
persistent  efforts  of  the  pupils.  For  in  spite  of    several   rainy 

evenings  and  the  Christmas  rush,  only  two  pupils  have  exceed- 
ed the  number  of  absences  allowed. 

The  chief  aim  of  the  subjects  taught  is  briefly  indicated  by 
the  succeeding  paragraphs. 

Typewriting.     It  is  planned  to  give  sufficient    instruction  to 
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enable  one  to  write  accurately  and  at  a  fair  rate  of  speed.  It  is 
of  course  impossible  for  one  to  become  an  expert  typist  in  such 
a  short  time,  but  in  the  number  of  lessons  given  one  should  be 
able  to  use  the  machine  intelligently.  A    good    foundation  is 

laid. 

Correspondence.  The  student  should  be  able  to  write  a 
good  business  letter,  should  know  the  various  business  methods 
and  forms,  and  be  able  to  express  his  thoughts  in  language 
strictly  to  the  point.  These  are  the  results  to  be  achieved  in 

this  supject. 

Bookkeeping.  In  this  course  the  pupil  receives  a  practical 
understanding  of  the  fundamental  principles  of  accounting  and 
their  application  to  modern  every-day  business. 

Arithmetic.  This  subject  is  correlated  with  bookkeeping. 
It  is  planned  to  take  business  arithmetic  and  also  methods  in 
rapid  calculation  which  will  increase  the  pupil's  skill. 

Civil  Service  English.  The  object  of  this  course  is  to  train 
the  student  to  write  good  straight-forward  English.  Attention 

is  paid  to  correct  punctuation,  spelling,  proper  arrangement, 
'while  emphasis,  coherence  and  unity  are  insisted  upon. 

In  all  these  subjects  it  is  planned  to  teach  as  much  as  pos- 
sible those  things  which  will  be  of  practical  use  to  the  students. 
It  is  not  to  make  the  pupil  an  expert  in  thirty  lessons,  but  to 
form  a  basis  for  better  work  and  a  broader  education. 

We  are  indebted  to  the  following  men  who  have  expressed 
their  willingness  to  speak  before  the  school  along  business  and 
inspirational  lines:  Mr.  E.  H.  Bell,  Head  European  Buyer  of 
Jordan  Marsh  Company,  who  will  deliver  the  same  speech  that 
he  gave  before  the  Harvard  School  of  Business  Administration; 
Mr.  E.  W.  Lord,  Dean  of  Boston  University,  who  will  talk  of 
"The  Survival  of  the  Fittest  in  Business  Life;"  Mr.  A.  H.  Sproul, 
Head  of  the  Commercial  Department  of  the  State  Normal  School; 
Mr.  J.  A.     Pitman,     Principal     of    the    Salem     Normal     School; 
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Mr.  G.  A.  Schofield;  Mr.  Howard  N.  Doughty;  Mr.  Brightman, 
who  is  the  Educational  Director  of  Wm.  Filene's  Sons,  and  the 
Principal  of  Burdett  Business  College. 

Summed  up,  the  Ipswich  Commercial  Evening  School  aims 
to  be  of  service  to  those  who  have  not  had  the  opportunity  of  a 
general  education,  to  those  who  find  need  of  more  education 
along  the  lines  in  which  they  are  working,  and  to  those  who 
wish  to  prepare  for  advancement  in  commercial  work. 

Yours  respectfully, 

Leslie  Millard. 

Among  the  many  sctivities  of  the  schools  the  following    are 
important: 
Physical  Improvements:       1 .     Manning  High  School  remodelled 

2.  Heating  plant  installed. 

3.  Addition  to  Winthrop  in  progress 

4.  New  laboratory  built   for    science 

work. 

5.  School  garden  built  and  equipped 


Educational  Improvements: 


1 .  A  superintendent    employed    for 

full  time. 

2.  High  school  placed    on    Class   A 

List. 

3.  Better  arrangements — 7th  and  8th 

Grades. 

4.  Increase  in  the  time  given  to  Man- 

ual Training  and  Drawing. 

5.  Provision  for  sufficient  number  of 

proper  text  books. 

6.  The  establishment  of   a  Commer- 

cial Evening  School. 
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Summary: 

The  work  of  the  schools  has  not  been  fully  recorded.  The 
above  are  simply  samples  of  the  efforts  during  the  past  year.  It 
has  been  a  heavy  and  taxing  year,  but  a  successful  year  taken  in 
the  large.  A  year  which  promises  even  better  things  for  the  fu- 
ture for  it  has  revealed  the  fact  that  the  town  wants  good  schools 
and  is  willing  to  pay  for  good  schools,  and  unless  I  am  greatly 
mistaken  reveals  the  fact  that  the  town  intends  to  have  good 
schools.  The  year  has  also  revealed  the  utter  loyalty  of  the 
teachers  and  the  worthy,  creditable  spirit  of  the  pupils. 

Janitor  Service. 

In  changing  over  the  system  of  janitor  service  from  that  of 
employing  a  considerable  number  of  part  time  men  to  that  of 
three  full  time  men,  many  things  had  to  be  considered.  One 
not  conversant  with  the  factors  involved  might  well  wonder  why 
such  a  radical  change  was  made.  In  view  of  the  fact  that  no 

little  discussion  upon  this  has  been  made,  I  think  it  wise  to  make 
a  comparison  of  the  two  schemes  in  order  that  all  may  under- 
stand the  exact  situation.  I  consider  these  to  be  the  three  major 
points  to  be  borne  in  mind: 

The  quality  of  the  service. 

The  convenience  of  the  service. 

The  cost  of  the  service. 

The  quality  of  the  janitor  work  under  the  part  time  plan 
was  on  the  whole  satisfactory.  The  quality  of  the  work  under 
the  present  system  is  satisfactory. 

The  new  system  is  obviously  more  convenient.  A    part 

time  man  is  often  beyond  call  when  emergency  arises.  A  full 
time  man  is  within  reach  all  times  of  the  work  day. 

The  cost,  however,  was  the  deciding  factor.  The  final  ad- 
vantage of  the  new  system  over  the  old  is  that  it  is  materially 
cheaper.     The  following  facts  are  fair  and  I    think    they   justify 
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the  changes     I  make  this  comparison  of  costs  on  this  basis. 

The  unit  of  cost  is  the  cost  of  the  total  service  yielded  to 
a  class  room.  By  total  service  I  mean  each  class  room's  share 
of  janitor  work  including  its  share  of  the  total  of  the  building, 
its  share  of  the  truancy  expense  and  of  the  taking  of  the  school 
census,  its  share  of  cost  of  repairing  the  schools,  in  short  all 
work  involved  in  maintaining  a  class  room.  In  order    not    to 

complicate  the  matter  I  shall  compare  the  two  systems  on  the 
cost  per  month.  Under  the  old  system  each  class  room  cost  for 
janitor  service,  repairs,  truancy  and  school  census  $9.02  cents  a 
month.  Under  the  new  system  each  class  room  cost  us  for  jan- 
itor service,  repairs,  truancy  and  school  census  $6.29,  showing  a 
saving  cf  $75,44  a  month.  It  is  true  that  the  total  expenditures 
for  janitor  service,  repairs,  truancy  and  school  census  may  not 
show  this  difference  because  we  are  using  five  more  rooms  now 
than  we  did  when  the  old  system  was  in  vogue. 

Monthly  Expenditure. 

Janitor  service  $147.50 

One  month's  share  of  truancy  1  0.00 

One  month's  share  of  census  1  0.00 

One  month's  share  of  repairs  40.00 


Total 

$207.50 

23  rooms  in  use 

Cost  per  room 

$9.02 

Janitor  service 

$176.00 

New 

Census 

.00 

System: 

Truancy 

.00 

Repairs 

.00 

Total  $176.00 
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28  rooms  in  use 

Cost  per  room  $6.29 

Difference  of  cost  $2.73  a  room  each  month. 

tSCpte: — Since  the  report  went  to  press  the  Winthrop  addi- 
tion of  seven  rooms  has  been  opened.  No  additional  janitors 
have  yet  been  needed. 

1914  Recommendations. 

In  the  report  to  the  committee  of  1914  nine  specific  recom- 
mendations were  made.  Below  you  will  find  the  actions  during 
the  past  year  upon  these  nine  recommendations. 


1915  Report. 

A 

The    immediate     closing     of 

the        Candlewood        School 

was  recommended. 


Action  in  1915. 
A 

The  Candlewood  School  was  dis- 
continued June,  i915.  At  the  re- 
opening of  school  in  September 
the  pupils  were  transported  to  the 
in-town  schools.  The  trustees  of 
the  Brown  School  Fund  pay  for  the 
transportation. 


B.  Janitor  Service. 
The  discontinuance  of  part 
time  men  at  both  the  Win- 
throp and  High  Schools  and 
providing  of  a  full  time  man 
on  these  building  was  recom- 
mended. 


B 

The  part  time  janitor  service  at 
Winthrop  and  High  Schools  was 
discontinued  in  June.  In  Septem- 
ber a  full  time  man  for  these 
buildings  was  engaged.  In  addi- 
tion the  part  time  service  in  all 
the  in-town  schools  was  given  up. 
A  full  time  man  was  given 
charge     of    the    Warren     Street, 
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Dennison,  Cogswell     and    Wain- 
wright    Schools. 


C.  7th  and  8th  Grades. 
I  criticise  the  present  arrange- 
ment of  the  7th  and  8th 
grades  and  recommend  their 
consolidation.  "A  man  prin- 
cipal would  be  a  justifiable 
expense." 


C 

The  7th  and  8th  grades  have  been 
consolidated  and  a  man  principal 
secured.  A  letter  from  the  prin- 
cipal is  included  in  this  report 
which  considers  the  wisdom  of 
the  change. 


D.  Text  books. 
That  adequate  provision  be 
made  in  next  year's  (1915) 
appropriation  for  purchase  of 
the  sufficient  text  books  for 
every  pupil  in  the  element- 
ary schools  was  recommend-* 
ed. 


D 

Every  child  in  school  has  suffi- 
cient text  books  up  to  January, 
1916.  Some  books  used  in  the 
last  half  of  the  year  are  insuffi- 
cient. Some  books  usable  this 
year  will  need  replacing  by  Sept- 
ember, 1916. 


E.     Evening  School. 
"If  next  year    $2,000.    should 
be  provided  all  that  can   rea- 
sonably   expected      will     be 
done." 


$1 ,281 .  was  appropriated.  All 
foreigners  of  school  age  have 
been  given  full  quota  of  schooling 
under  excellent  conditions:  94 
pupils  have  received  instruction 
in  Commercial  subjects.  The 

Commercial  Evening  School  was 
an  indisputable  success, 


Adequate  provision  for  hold- 
ing efficient  teachers. 


No  teacher  re-elected  by  the  com- 
mittee in  June  has  left  because  of 
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financial  reasons.  The  new  teach- 
ers were  without  exception  suited 
for  the  work  planned  for  them  to 
do. 


G  G 

The  increase  of  instruction  of  The  Manual  Training  teacher  in 
Manual  Training  from  three  September  was  engaged  for  five 
to  five  days  a  week.  Domes- 
tic Science,  the  use  of  one  of 

the    two-room    buildings    for 


days  each  week.  Plans  are  being 
made  to  use  the  large  Payne 
School  for  Domestic  Science. 


this  purpose  was  recommend- 
ed. 


H.     High  School. 


H 


Condition  of  Building. 

Thorough  going  repairs    and  Thorough  going  regairs  and  ren- 

renovations  were  recommen-  ovations  have  been  made, 

ed.       The  equivalent  of  nine  Nine  full  time  teachers    are    now 

full  time  teachers  was  recom-  employed. 

mended. 


Summary: 

The  facts  noted  above  establish  the  fact  that  our  schools 
have  physically  and  educationally  advanced  during  the  past 
year. 


SECTION  TWO. 

A  Discussion  of  the  Educational  Policy  for  the 
School  Year  1916. 

The  chief  characteristic  of  a  sound  school  policy  is  to  work 
upon  one  major  problem  at  a  time.         Last  year  we  emphasized 
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the  need  of  more  and  better  accommodations.    fc 

This  year  I  propose  that  the  thought  and.  energy  of  the  de- 
partment he  sharply  turned  from  the  physical  side  of  the  school 
system,  to  the  distinctly  educational  aspects  of  our  work.  Much 
of  our  time  will  be  consumed  in  the  regular  routine  work  for 
conducting  the  schools.  I  propose  that  that  measure  of  time  we 
have  for  studying  the  needs  of  the  schools  and  for  planning  to 
meet  those  needs  be  directed  solely  and  persistently  to  this  ma- 
jo:  problem: — To  vitalize  the  every  day  schcol  work,  to  make  it 
really  grip  the  lives  of  our  pupils,  to  make  the  school  more  po- 
tent in  shaping  the  habits,  ideals  and  ambitions  of  Ipswich 
youth. 

During  the  last  year  in  town  meetings,  in  conversation,  in 
the  papers,  even  in  committee  meetings,  we  heard  much  about 
bvi. dings,  costs,  plans,  specifications,  drainage,  janitors,  con- 
tracts, etc.,  but  we  have  heard  little  about  just  what  the  schools 
are  doing  for  the  individual  boy  and  girl.  I  would  not 

minimize  the  importance  of  our  more  adequate  accommoda- 
tions, our  efficient  janitor  service,  or  strict  economy  of  the  busi- 
ness side  of  the  schools.  But  we  must  not  become  so  engrossed 
in  these  tangible  and  obvious  phases  of  the  work  that  we  forget 
and  neglect  the  one  thing  schools  are  for — the  education  of  the 
youth.  Now  that  we  have  sufficient  room  and  a  good  organiza- 
tion we  must  turn  at  once  to  the  more  difficult  and  important 
problem  of  making  the  schools  mean  more  to  the  children.  Let 
me  earnes  ly  caution  you  against  a  mistake  that  more  than  one 
school  board  trying  to  rapidly  improve  a  school  system  have 
mads.  This  mistake  is  to  provide  good  accommodations  and 
good  organization  aad  then  stop,  never  seeing  to  it  that  the  vi- 
tal, internal  life  of  the  school  was  what  it  ought  to  be. 

The  schools  are  all  right  on  the  exterior  and  physical  side, 
but  they  can  be  immensely  improved  on  the  educational  side. 
To  accomplish  this  educational     improvement     should     be     the 
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major  work  of  the  coming  year.  How  shall  this  be  done?  I 
make  four  proposals.  To  attempt  more  would  be  impossible; 
to  do  less,  unwise. 

These  proposals  are: 

1 .  The  construction  of  a  new  course  of  study. 

2.  The  improvement  and  standardizing  of  methods  of  in- 
struction. 

3.  The  extension  of  the  school's  influence  beyond  its  pres- 
ent limits  of  actual  teaching  from  9 — 3  five  days  a  week  to  the 
hours  of  play,  outside  study,  and  leisure  time. 

4.  The  extension  of  the  school's  service  to  those  who  can 
not  attend  the  regular  day  school  but  who  desire  and  can  profit 
by  evening  or  part  time  study. 

I  am  content  to  merely  mention  these  proposals  to  you.     In 
the  following  pages  I  take  up  each  separately  in  some  detail. 
1 .     The  Construction  of  a  New  Course  of  Study: 

Much  of  our  present  teaching  is  being  done  in  the  dark.  It 
is  not  clear  just  what  work  is  to  be  done  in  the  fifth  grade  and 
what  is  to  be  left  for  the  sixth.  Consequently  a    teacher    who 

prefers  history  to  arithmetic  takes  her  class  farther  in  history 
than  the  does  correspondingly  in  arithrnetic.  Another  teacher 
in  the  same  grade  prefers  arithmetic  to  history  and  her  pupils 
are  relatively  more  advanced  in  arithmetic  than  they  are  in  his- 
tory. When  pupils  from  these  two  teachers  meet  in  the  next 
grade  some  are  advanced  in  arithmetic  and  others  in  history. 

Obviously  this  is  far  from  ideal.N  A  new  course  of  study  by 
explicitly  stating  just  what  is  to  be  taught  in  each  subject  for 
each  grade  would  tend  to  obviate  this  evil. 

Much  of  what  is  now  taught  could  well  be  discarded.  It  is 
not  as  important  for  an  eighth  grade  boy  soon  to  leave  school 
for  work  to  be  drilled  in  past  partitives  and  adverbial  clauses 
of  time,  purpose  and  condition  as  it  is  for  him  to  be  taught  in 
the  essentials  of  American  Government,  useful    citizenship    and 
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intelligent  community  life.  Would  it  not  be  better   to    spend 

more  time  in  teaching  girls  who  in  a  few  years  will  be  house- 
keepers the  principles  of  economical  housekeeping  and  less 
time  informing  her  as  to  the  dates  of  the  three  Punic  Wars  and 
the  succession  of  English  Kings?  Would  it  not  be  better  for 

our  boys  to  spend  less  time  figuring  out  how  Caesar  built  his 
bridge  and  more  time  in  an  actual  workshop  learning  how  to 
build  and  repair  simple  furniture,  refinishing  wood  work,  lay 
floors  and  to  use  common  tools  with  skill? 

In  short,  our  present  course  of  study  is  unclear  and  parts  of 
it  are  obsolete.  If  you  decide  then  to  lay  your  major  emphasis 
for  the  coming  year  on  educational  propress  I  recommend  that 
the  first  thing  you  do  be  to  assure  yourself  that  the  course  of 
study  is  the  best  available. 
2.     Improvement  of  the  Methods  of  Instruction: 

I  do  not  believe  that  absolutely  perfect  methods  are  possi- 
ble: We  do  not  yet  know  what  perfect  methods  are,  but  a  sub- 
stantial improvement  of  method  is  possible.  Naturally  good 
methods  of  instruction  and  a  proper  course  of  study  are  closely 
related.  It  is  very  probable  that  we  will  not  not  have  one  with- 
out the  other.  There  is  much  evidence  that  somehow  or  other 
the  present  methods  fall  unduly  short  in  accomplishing  what 
can  be  fairly  expected  of  them.  Here  are  two  criticisms  given 
by  experienced  teachers  in  a  spirit  of  kindness  and  pointed 
solely  at  the  general  problem  of  effectiveness  of  instruction: 

"That  our  pupils  come  to  us  poorlyequipped  for  their  High 
School  work,  no  teacher  can  deny.  This  deficiency  seems  to  lie 
rather  in  the  quality  of  their  previous  mental  training  than  in  the 
quantity.  They  lack  the  knowledge  of  how  to  use  their  brains 
to  their  own  advantage.  We  have  found  that  all  the  real  men- 
tal labor  falls  upon  the  teachers  and  we  rebel,  not  because  we 
dislike  the  task,  but  because  we  feel  that  we  are  failing  to  give 
the  pupils  a  mental  training  which  will  fit    them    for    later    life 
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■work.  Their  powers  of  imagination  and  original  thinking  are 
singularly  undeveloped.  Mental  alertness  which  leads  to  keen 
observation,  accurate  work  and  an  insatiable  desire  for  further 
study  is  woefully  lacking  in  the  majority  of  cases.  Very    few 

know  what  concentrated  study  means  and  fewer  still  have  the 
mental  capacity  for  concentration,  not  because  they  do  not  pos- 
sess the  brains  but  because  it  has  never  been  trained  and  util- 
ized.    They  have  the  tool,  but  are  ignorant  of  its  use." 

"A  Herculean  task  confronts  the  High  School  teacher  when 
he  must  attempt  to  make  good  to  the  pupil  in  four  years  what 
he  has  failed  to  acquire  in  eight  years,  and  at  the  same  time 
give  him  the. training  which  properly  belongs  to  the  High  School 
course." 
Reasons  for  Failure  in  High  School  Work: 

"The  freshmen  pupils  on  the  whole  show  a  great  lack  of 
self-reliance.  To  this  1  think  can  be  traced  their  unsatisfactory 
knowledge  of  the  fundamental  principles  taught  in  the  grades 
and  their  indifference  to  study  as  a  whole.  The  pupils  can  do 
practically  nothing  for  themselves  and  seem  to  expect  the  teach- 
ers to  do  the  majority  of  the  thinking  for  them,  Education  says 
that  the  best  teachers  are  the  ones  who  make  themselves  use- 
less the  quickest.  The  tendency  of  course  on  the  part  of  the 
teachers  is  to  help  the  pupils  along  by  means  of  props  instead 
of  letting  the  pupils  develop  a  mental  ability  of  their  own.  Just 
as  soon  as  the  pupils  begin  to  depend  on  themselves  they  grasp 
far  more  quickly  the  new  principles  presented  to  them,  and 
keep  them  far  more  firmly  planted  in  their  store  of  knowledge, 
and  at  the  same  time  acquire  a  desire  for  more  knowledge. 

The  blame  for  this  lack  of  independence,  lack  of  funda- 
mental principles  and  lack  of  ambition,  can  not  be  placed  right- 
ly upon  the  eighth  grade  teachers,  or  on  the  seventh,  or  in  fact 
upon  any  grade  teachers  in  particular.  It  is  a  problem  that  all 
teachers  have  to  work  on  from  the  time  the  pupils  enter  the  first 
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grade  until  the  seniors  graduate  from  the  High  School." 

To  the  extent  that  these  criticisms  are  true  and  to  the  de- 
gree that  the  standards  here  suggested  are  fair,  I  believe  that  an 
improvement  in  method  and  a  re-organization  of  the  course  are 
needed. 

Here  is  a  concrete  example  of  what    I    mean    by   improve- 
ment of  method  of  instruction. 
Courtis  Tests: 

In  this  problem  of  method  of  instruction  the  following  data 
indicate  the  type  of  work  that  might  profitably  be  done.  Last 
year  a  complete  study  of  the  work  in  arithmetic  in  the  4th,  5th, 
6th,  7th  and  8th  grades  was  made,  This  study  dealt  with  the 

speed  and  accuracy  with  which  the  pupils  of  these  grades  add, 
subtract,  multiply  and  divide  whole  numbers.  Tests  of  equal 
difficulty  under  uniform  conditions  were  given  to  all  pupils  in 
October.  It  was  found  that  from  these  tests  an  unfortunate  un- 
evenness  in  ability  to  add,  subtract,  multiply  and  divide  existed. 
On  the  same  test  it  was  found  that  a  fifth  grade  was  more  skill- 
ful than  one  of  the  eighth.  In  ability  to  subtract  the  grades  as 
a  whole  stood  in  proper  order,  that  is,  the  fifth  grade  was  better 
than  the  fourth,  etc.  But  the  ability  to  subtract  of  one  class  of 
a  grade  varied  widely  with  that  of  another  class  of  the  same 
grade.  In  multiplication  and  division  this  same  unevenness  per- 
sisted. 

We  know  pretty  accurately  now  what  work  ought  to  be  ex- 
pected of  the  average  pupil  of  the  several  grades  in  arithmetic. 
Their  ability  should  be: 

Grade         Addition         Subtraction       Multiplication        Division 

4  3  4  3  2 

5  5  6  5  4 

6  7  8  7  6 
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7  9  10       ■  9  8 

8  11  11  10  10 

Number  of  Problems  Correctly  Done. 

In  applying  these  tests  I  found  that  almost  without  excep- 
tion our  4th,  5th,  6th,  7th  and  8th  grades  could  not  add,  sub- 
tract, divide  or  multiply  either  as  rapidly  or  as  accurately  as  they 
should.  May  I  point  out  that  in  arriving  at  this  conclusion  there 
"was  no  guess  work  or  private  opinion  used.  Our  grades  were 
tested  in  exactly  the  same  fashion  as  were  similar  grades  through- 
out the  country. 

Here  we  have  a  double  problem.  First,  the  grades  were 
uneven  in  ability,  higher  grades  were  not  doing  as  good  work 
as  lower.  Second,  no  grade  was  doing  as  well    as   it    should. 

This  problem  was  one  largely,  though  not  wholly,  of    method  of 
instruction. 

In  each  grade  I  allowed  one  class  to  pursue  the  same  meth- 
od of  drill  work  which  was  customary  to  continue.  The  other 
class  changed  their  method  of  drill  work.  The  Courtis  Practice 
Pads  were  used.  These  are  so  arranged  that  during  the  time 
allotted  to  drill  in  arithmetic,  each  pupil  worked  on  that  part 
of  arithmetic  he  was  weakest  in.  Thus  if  a  pupil  was  weak  in 
subtraction  and  strong  in  addition,  he  paid  attention  to  subtrac- 
tion. These  pads  are  so  arranged  that  a  class  by  using  them 
can  really  do  more  drill  work  than  under  the  old  arrangement 
in  a  given  amount  of  time. 

In  June  I  tested  all  the  grades  again,        I  found  that  without 
exception  the  classes  which  had  used  the  Courtis    Practice  Pads 
did  more  work  and  better  work  than  the  classes  which  had  used 
the  old  method. 
To  Illustrate: 

The  eighth  grade  which  used  the  old  method  of  drill  work 
did  less  than  six  examples  in  addition.     The  eighth  grade  using 
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the  practice  pads  did  more  than  eight  problems. 

The  fourth  grade  using  the  old  method  did  three  examples 
in  subtraction,  A  fourth  grade  using  the  practice  pads  did  sev- 
en examples  in  subtraction. 

In  addition  the  classes  which  used  the  practice  pads  were 
substantially  up  to  the  recognized  standard  of  ability  in  June. 
While  the  grades  using  the  old  methods  were  still  below  the 
standard. 

In  view  of  the  fact  that  the  method  of  teaching  speed  and 
accuracy  in  arithmetic  which  is  now  in  vogue  takes  on  the  whole 
quite  as  much  time  as  the  method  experimepted  with  last  year. 
And  since  the  classes  using  the  old  method  did  not  progress  as 
fast  as  did  those  using  the  Courtis  Practice  Pads  it  seems  fair  to 
assert  that  we  could  improve  our  method  of  teaching  arithmetic 
by  adopting  the  Courtis  Practice  Pads  for  the  4th,  5th,  6th,  7th 
and  8th  grades. 

What  has  been  done  to  suggest  improvements    in    teaching 
of  arithmetic  should  also  be  done  for  the  other    subjects    in    the 
curriculum. 
Division  of  Teaching  in  the  High  School: 

In  close  connection  with  the  course  of  study  and  methods 
of  instruction  is  the  problem  of  the  expenditure  within  the  High 
School.  The  following  facts  form  an  administrative  problem 
which  I  think  should  be  more  satisfactorily  solved  by  the  open- 
ing of  the  school  in  September, 

From  this  table  we  get  the  following  costs  (the  cost  per  pu- 
pil per  period)  of  the  various  subjects: 

Subject  Instruction  Cost 

Latin  .05505 

French  .04193 

German  .0521 
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English 

Ancient  History- 
United  States  History 
Modern  History 
Current  Events 
Civics 
Economics 
Science 
Physics 
Chemistry 
Mathematics 
Plane  Geometry 
Commercial  English 
Commercial  Geography 
Commercial  Arithmetic 
Commercial  Science 
Bookkeeping 
Typewriting 


.03091 

.03426 

.0231 

.03258 

.0669 

.03626 

.04049 

.04629 

.0966 

.130 

.030587 

.036817 

.015545 

.02829 

.0244 

.02 

.02895 

.0283 


You  will  notice  that  there  has  been  a  wide  variation  of  cost 
between  the  several  subjects.  The  subject  which  cost  the  most 
for  instruction  is  chemistry  at  .  1  38  for  each  pupil's  recitation. 
The  subject  which  costs  the  least  is  Commercial  English  at  .015 
for  each  pupil's  recitation.  The  average  cost  for  each  pupil's 
recitation  in  High  School  is  .0432. 

These  subjects  cost  substantially  more  than  the  average: 
Latin,  German,  Current  Events,  Physics,  Chemistry.  The  fol- 
lowing cost  substantially  less  than  the  average:  Commercial 
Geography,  Commercial  Ariihmettc,  Commercial  English,  Book- 
keeping and  Typewriting. 

Stating  the  matter  in  another  way  I  find  that  a  second  year 
student  in  the  Commercial  Course  is  given  7.4c.  worth  of  in- 
struction a  day,  while  the  second    year    pupil    in    the    College 
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Course  receives  15c.  worth  and  the  Scientific  Student  is  given 
25c.  worth  of  instruction. 

Stating  the  matter  in  still  another  way  we  find  that  the  sal- 
ary expense  of  teaching  the  commercial  course  is  about  half 
that  of  teaching  the  other  courses.  There  seems  to  be  some 

justice  in  the  statement  that  in  comparison  with  the  college  pre- 
paratory and  scientific  courses  we  value  the  commercial  course 
too  cheaply,  or  the  converse  that  the  college  preparatory  and 
and  scientific  courses  are  too  expensive  in  comparison  with  our 
commercial  course. 

The  evidence  submitted  above  justifies  this  specific    recom- 
mendation: That  for  the  next  school  year  beginning  in   Septem- 
ber we  drop  one  teacher  whose  interest  centers  around  the   col- 
lege and  scientific  courses  and  add  one  commercial  teacher. 
Single  Grades  in  the  Elementary  Schools: 

When  the  new  building  is  turned  over  to  our  use  we  will 
have  sufficient  class  rooms  to  maintain  single  grades  throughout 
the  system.  I  shall  not  in  this  report  argue  the  advantage  of 
single  grades  over  double  grades  which  are  now  customary  from 
ths  fourth  grade  down.  This  point  was  covered  in  my  report 
last  year.  The  following  scheme  is  thoroughly  workable    and 

seems  the  best  available  at  present: 

First  Grade:     Wainwright,  Cogswell,    Warren  Street,     Port- 
able, Payne. 

Second  Grade:     Wainwright,  Cogswell,  Warren  Street,  Bur- 
ley,  Payne. 

Third  Grade:     Dennison,  Payne,  Burley. 

Fourth  Grade:     Dennison,  Burley. 

Fifth  Grade:     Winthrop,  Burley. 

Sixth  Grade:     Winthrop,  two  rooms. 

Seventh  and  Eighth  Grades:     Winthrop. 

In  re-arranging  the  grades  two  of  the  buildings  which  are 
to  be  used  for  lower  grades  have  no  adequate  sanitary    arrange- 
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ments.      May  I  point  out  the  necessity  of   installing  modern  con- 
veniences in  the  Cogswell  and  Payne  schools? 
Extension  of  the  Schools'  Activity: 

We  shall  extend  the  schools'  influence  beyond  the  present 
limits  of  actual  class  room  instruction  to  the  hours  of  play,  home 
study  and  leisure  time  of  the  pupils. 

This  extension  should  be  gradual,   slow    and     steady.  It 

should  not  reach  its  full  development  for  at  least  five  years.  A 
positive  and  substantial  beginning  should  be  made  at  once.  In 
inaugurating  this  extension  work  we  should  understand  the  un- 
derlying nature  of  it.  We  should  appreciate  the  deeper  forces 
at  work  in  modern  life  which  made  such  a  developement  of 
public  education  wise  and  we  should  understand  where  it  will 
lead  us.  We  should  have  from  the  very  beginning  a  clearly  de- 
tailed, organized  plan  of  the  whole  movement. 

7  he  basic  notion  of  the  extension  idea  is  this:  The  public 
school  as  such  should  provide  legitimate  methods  of  engaging 
the  interests,  energy  and  time  of  the  child  not  only  in  school 
hours  but  during  all  his  time  which  is  not  definitely  taken  up  in 
his  home  life,  private  social  life,  religious  life  and  work.  This 
means  that  the  school  in  some  form  and  manner  will  be  inter- 
ested in  the  child's  summer  vacations,  his  Saturdays,  his  late  af- 
ternoons when  the  class  room  work  is  through,  and  his  even- 
ings, all  of  this  time  he  is  not  under  the  influence  of  home, 
church  or  work. 

It  means  that  public  education  will  offer  definite  advantages 
for  mental  and  physical  improvement,  opportunities  for  whole- 
some play  and  recreation  not  only  to  children  actually  in  the 
regular  day  school  but  to  all  persons  of  school  age  and  to  all 
others  who  desire  such  mental  and  physical  improvements  and 
such  opportunities  for  wholesome  play  and  recreation. 

Concretely  this  will  mean  in  part  the  providing,  of  play 
grounds  equipped  with  apparatus  suitable  for  children  of  differ- 
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ent  ages  and  the  provision  of  a  play  leader  or  director.  It  will 
mean  the  inauguration  of  summer  activities  such  as  will  engage 
the  interests  of  persons  from  six  to  eighteen.  It  will  mean 

the  stimulating  of  debating  clubs,  musical  clubs,  wireless  clubs, 
glee  clubs,  to  furnish  proper  amusement  during  the  late  after- 
noon and  evenings  during  the  school  year.  It  will  mean  en- 
larging the  present  evening  school  and  conducting  game  rooms, 
story  hour  features  and  the  like  for  young  children  and  study  as 
well  as  club  rooms  for  the  older  pupils.  Other  plans  may  be 
presented  for  the  large  number  of  young  people  now  entirely 
beyond  the  influence  of  the  school. 

Whether  or  not  the  public  school  should  begin  to  extend 
its  influence  along  the  lines  suggested  above  is  not  a  matter  of 
argument.  It  is  a  question  of  principle  of  what  we  conceive  as 
the  function  of  public  education.  If  our  full  duty  is  limited  to 
keeping  the  conventional  school  we  should  drop  the  matter 
here.  If  we  execute  our  full  duty  only  when  we  influence  the 
youth  as  much  as  possible,  then  the  extension  of  the  school  in- 
fluence as  sketched  above  is  the  natural,  logical  and  necessary 
developement  of  public  education. 

In  all  seriousness  I  wish  to  raise  the  following  questions: 
Shall  the  direct  influence  of  the  school  be  restricted  to  the  nar- 
row and  ineffective  limits  of  the  present  school  day— five  hours 
a  day,  five  days  a  week,  thirty-six  weeks  a  year —one-third  of 
the  active  life  of  the  child?  Should  the  influence  of  public  ed- 
ucation be  confined  to  the  school  room?  Does  the  responsibil- 
ity of  the  school  cease  the  minute  the  child  passes  beyond  the 
school  door?  It  may  have  been  well  enough  to  thus  restrict  the 
influence  of  the  school  in  pastoral  Ipswich,  in  the  nineteenth 
century.  But  this  conception  of  the  province  of  the  school  may 
not  be  well  enough  for  industrial  Ipswich  of  1916.  There  have 
of  late  grown  up  many  influences  which  play  upon  and  influence 
the  children  of  today  which  were  absent  even    in    the    days    of 
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Horton.  Moreover,  many  of  our  children  leave  school  early  and 
work  not  upon  their  fathers'  farms  as  in  the  past,  but  in  the 
mills  where  the  work  is  monotonous  and  hardly  tends  to  devel- 
op the  child  as  did  their  occupations  in  the  past.  In  addition 
over  fifty  per  cent,  of  our  children  in  the  first  five  grades  are 
more  conversant  with  the  ideals  of  Poland  and  Greece  than 
they  are  are  of  those  of  America.  If  the  public  school  does  not 
transform  them  into  thorough  going  Americans,  then  what  will? 
This  fact  is  also  of  serious  moment.  Many  of  our  children  have 
both  parents  working  in  the  mill  all  day  long.  Hence  the  home 
life  of  what  will  soon  be  the  majority  of  our  childsen  does  not 
play  the  part  in  training  youth  as  did  the  home  life  when  the 
schools  influence  was  properly  limited  to  the  short  school  day. 

These  are  some  of  the  considerations  which  should  force 
you  to  consider  the  advisability  of  extending  the  influence  of 
the  schoot  still  further  beyond  the  limits  of  the  class  room.  For 
this  extension  of  the  school's  influence  has  already  begun  in 
good  earnest.  Last  summer  we  established  a   school    garden, 

thus  providing  healthy  interests  for  over  sixty  children  during 
the  dull  idle  hours  of  vacation,  and  in  our  night  school  we  are 
educating  ninety-three  men  and  women  in  commercial  subjects 
and  about  two  hundred  of  alien  birth  in  English  and  citizen- 
ship. 

I  think  we  understand  the  seriousness  of  this  problem,  at 
least  we  have  informed  ourselves  about  it.  For  we  have  al- 

ready the  Russell  Sage  Foundation's  complete  study  of  the 
whole  situation.  This  report  has  produced  practically  legal  ev- 
idence that  there  is  a  fatal  gap  between  what  the  child's  life 
ought  to  be  and  what  in  many  cases  it  actually  is. 

This  report  also  furnishes  a  definite  program  by  which  this 
gap  may  be  bridged  at  a  minimum  cost.  Parts  one,  two,  three, 
four  and  five  covering  pages  seven  to  seventy-one  deal  with  the 
whole  situation  in  dependable  fashion.  We  should  not  try  to 
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develop  this  added  function  of  the  school   too     rapidly.  We 

should  go  slowly  in  the  matter.  The  program    for    this    year 

should  be  as  follows:  Maintenance  of  Commercial  Evening 
School,  maintenance  of  an  Evening  School,  maintenance  of  a 
School  Garden  in  the  summer  time,  equipping  the  Playground 
at  the  North  Green,  the  Cogswell  school  and  the  Public  Play- 
ground with  simple  apparatus  for  young  children.  The  mainte- 
nance of  a  game  and  study  room  for  grammar  school  boys  aud 
girls  in  one  of  our  school  rooms  three  nights  a  week  during  the 
school  year.  These  provisions  I  trust  will  help  to  give  to  these 
of  our  constituents  who  need  it  healthy,  valuable  interests  out- 
side of  the  regular  school  hours. 
Summary: 

My  recommendations  for  the  educational  policy  of  the  year 
1916  are: 

First:     The  efforts  of  the  school  department  should    be    di- 
rected mainly  toward  the  educational  phase  of  the  schools. 

Second:     A  new  course  of  study  for     the     grammar    grades 
should  be  produced. 

Third:     We  should  attempt  to  improve  the  methods   of    in- 
struction. 

Fourth:     There  should  be  a  re-distribution  of    the     teaching 
force  in  the  High  School. 

Firth:     Single  grades  should  be  established  in    the    elemen- 
tary schools. 

Sixth:     The  school's  influence  should   be  slightly     extended 
beyond  the  limits  of  the  class  room. 
Budget: 

I  now  pass  to  my  last  recommendation  which    concerns     it- 
self for  the  budget  for  1916. 

We  will  need  for  the  present  year  $43,272 

A  cut  in  this  estimate  would  be  exceedingly     embarrassing. 
For  we  have  not  the  means  to  offset  a  cut  which   we     possessed 
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last  year.  It  should  in  fairness  be  remembered  that  last  year  we 
exchanged  many  old  books  which  had  been  collecting  for  years. 
This  year  we  have  no  old  books  to  exchange.  Thus  the  text 

book  expense  cannot  be  lessened.  Again,  we    have     bought 

English  and  other  Language  books  which  the  classes  will  use 
till  January  only.  Thus  for  our  class  work  the  last  half  of    the 

year  provision  must  be  made.  Had  our  1915  appropriation  not 
been  cut  we  should  have  purchased  books  for  the  entire  school 
year. 

You  should  also  realize  the  danger  of  a  cut  because  of  the 
fact  that  the  new  teachers  in  the  High  School  will  this  year 
have  to  be  paid  for  ten  months.  Out  of  last  year's  appropria- 

tion the  additional  expense  of  the  proper  number  of  teachers 
did  not  begin  until  September.  This  year    it    begins  in    Jan- 

uary. 

Most  of  the  charges  of  the  school  department  are  fixed 
charges.  It  costs  about  $3.70  a  pupil  a  year  to  provide  proper 
text  books  and  class  supplies.  It  cost  a  fixed  amount  for  insur- 
ance and  for  heat.  The  only  divisions  of  this  budget  which  can 
be  raised  or  lowered  are  the  teachers'  salaries  and  the  janitor 
service. 

The  cost  of  janitor  service  is  cut  extremely  low  at  present. 
It  cost  over  two  dollars  a  room  per  month  less  for  this 
service  than  previously.  A   further    reduction    would    mean 

insufficient  service. 

You  will  notice  that  the  only  substantial  increase  is  in 
teachers'  salaries,  This  is  accounted  for  by  two  facts:  (A.) 
The  teaching  force  in  the  High  School  was  enlarged  and  an 
increase  of  substantially  one  hundred  pupils  in  the  grades  made. 
Two  additional  teachers  in  this  division  were  necessary.  This 
year  we  have  paid  the  additional  teachers  for  four  months 
service  since  they  began  work  in  September.  In  1916  we  must 
pay  them  for  ten  months.  (B.)       The    second     fact    which 
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makes  a  larger  appropriation  for  teachers  necessary  is  that  many 
of  our  teachers  will  very  properly  leave  if  their  usefulness  is  not 
recognized  by  way  of  a  fair  increase  in  salary. 

Now  if  it  is  good  sense  to  keep  a  teacher  one  year  or  two 
at  the  most,  and  when  she  fully  understands  let  her  go  and 
break  in  a  new  one,  if  this  constant  changing  of  teachers  is 
good  policy,  some  reduction  in  the  appropriation  is  possible. 
We  have  a  splendid  corps  of  teachers  on  the    whole.  They 

work  well  together  and  they  are  conversant  with  the  work 
here.  It  would  mean  a  seriousinterruption  of  good  teaching 
service    to    allow    a    wholesale    re-organization  at  this  time. 

I  do  not  think  it  necessary  to  try  to  persuade  the  town  to 
vote  the  recommended  budget.  But  I  do  think  it  is  our  duty 

to  see  to  it  that  it  is  clearly  understood  that  a  cut  will  mean  a 
less  effective  education  for  1 068  children. 

I  wish  to  also  point  out  that  the  expense  of  public  educa- 
tion compared  with  other  expenses  of  the  town  is  not 
excessive. 

Our  Needs  Itemized  According  to  a  Sheet  Prepared  by  the 
School  Committee  are: 

General  expense  $   2500  00 

Teachers  salaries  25000  00 

Texts  and  supplies  4065  00 

Janitors  2500  00 

Fuel  and  Light  3000  00 

Buildings  and  Grounds  2000  00 

Furniture  and  Furnishings  1000  00 

Transportation  1950  00 

Rent  00 

Diplomas,  etc.  11 5  00 

Insurance  342  00 
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Other  Expenses  800  00 


Total  $43,272  00 

It  should  be  noted  that  this   amount   will    not  have   to    be 
raised  entirely  by  taxation.       The  School  Department  will    turn 
into  the  town  treasury  approximately  $4,000.      This  will  require 
about  $39,000.  to  be  raised  by  taxation. 
Respectfully  submitted, 

Frederic  B.  Knight. 
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Department  of  Medical  Inspection  and  Hygiene: 

Dr.  George  E.  MacArthur,  Miss  Martha  Stewart, 

School  Physician,  School  Nurse. 

To  the  School  Committee  and  Superintendent  of  Schools: 

The  work  of  this  department  begun  in  1907  has  increased 
in  scope  and  magnitude  each  year.  During  that  period  this 
type  of  work  has  grown  throughout  the  Commonwealth  from  a 
condition  that  just  touched  the  outer  edges  of  the  problems  in- 
volved, into  a  system  that  is  rapidly  approaching  uniformity  and 
efficiency.  I  It  is  still  in  the  evolutionary  stage,  but  its  growth 
and  development  are  in  the  right  direction  and  along  the  lines 
now  heing  pursued  by  the  State  Department  of  Health  in  what 
may  be  termed  Preventive  Medicine,  to  which  Medical  Sehools, 
State  and  National  Medical  Societies  and  other  organizations 
interested  in  public  health  problems,  are  devoting  more  and 
more  attention  each  year. 

This  department  has  watched  carefully  the  growth  and 
changes  that  have  taken  place,  and  has  as  far  as  possible  under 
all  the  circumstances  worked  along  these  lines. 

All  industrial  centers  are  now  considering  the  problem  of 
High  Infant  Mortality.  It  is  higher  in  industrial  than  in  other 
communities.  It  is  high  enough  in  Ipswich  so  that  the  State 
Department  of  Health  has  tried  here  through  an  exhibit  and 
lectures    to    arouse   that    community    interest    without    which 
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efficient  community  work  along,  these  lines  cannot  be  done. 

By  the  time  the  child  is  past  that  age  where  he  is  beyond 
the  special  dangers  that  menace  infants,  he  is  of  school  age; 
and  at  that  point  comes  under  the  observation  of  this  depart- 
ment; so  that  it  can  be  easily  seen  how  important  a  department 
or  this  kind  becomes,  providing  it  is  doing  intelligent  and  effi- 
cient work. 

Annual  examinations  and  records  of  each  pupil  have  been 
made  since  the  beginning  of  the  work.  As  time  went  on,  these 
records  became  voluminous  and  were  of  little  value  for  purposes 
or  comparison  in  individual  pupils  because  of  lack  of  classified 
tabulation,  which  is  necessary  to  give  a  pupil's  health  and  de- 
velopment record  covering  a  period  of  several  years.  In  1914 
a  card  record  for  each  pupil  covering  the  period  from  the  first 
grade  through  the  last  year  in  the  High  School  was  adopted, 
The  data  for  the  last  two  years  is  now  on  file  and  shows  at  a 
glance  what  the  pupil's  condition  was  each  year.  It  shows  an 
excellent  growth  and  development  of  physique  upon  the  aver- 
age, and  it  is  easy  by  reference  to  it  to  show  what  the  mortality 
rate  has  been  among  school  children.  From  these  records  and 
other  sources  of  information  available,  only  a  single  death  has 
been  found  to  have  occurred  among  the  school  children  regis- 
tered since  September,  1914.  Not  a  single  case  of  tuberculosis 
has  been  revealed  by  the  examinations  during  that  period,  ex- 
cept a  few  cases  of  enlarged  glands  which  may  be  of  tubercu- 
lous origin  of  an  attenuated  form,  and  which  have  not  affected 
the  health  of  the  individual  child.  Not  a  case  of  tuberculosis 
has  been  reported  to  the  Health  Department  of  the  town  during 
that  period  among  children  registered  in  the  public  schools. 

The  examinations  have  shown  quite  a  number  of  children 
who  are  anaemic  or  under-nourished.  Such  cases  are  always 

potential  possibilities  for  the  development  of  tuberculosis  if  they 
become  infected.       It  is  known  that  some  children    live    in    sur- 
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roundings  where  such  infection  is  possible;  and  that  fact  shows 
where  the  follow-up  work  carried  on  by  the  school  nurse  is  sure 
to  be  of  great  value  in  the  early  recognition  of  symptoms  should 
such  children  become  infected. 

The  school  nurse  is  to  have  office  hours  at  certain  intervals 
at  which  under-nourished  and  anaemic  children  are  to  report 
and  have  their  conditions  noted  and  checked  up  with  their  ex- 
amination records.  These  visits  to  the  nurses  are  to  be  carried 
out  by  the  teachers  who  are  to  see  that  the  pupils  report  to  the 
nurse.  The  nurse  in  turn  will  report  to  the  school  physician 
anything  she  may  observe  which  she  thinks  needs  his  attention. 
The  present  school  physician  is  a  member  of  the  Health  De- 
partment, and  all  the  resources  of  that  department  are  there- 
fore immediately  available  to  aid  and  supplement  the  work 
which  this  department  is  trying  to  carry  out.  Taken  altogether, 
efficient  health  work  ought  to  be  accomplished  by  these  two 
departments  working  together. 

One  of  the  most  valuable  adjuncts  to  this  work  is  the  part 
performed  by  Miss  Stewart,  the  school  nurse.  Her  enthusiasm 
and  sympathetic  devotion  to  those  whom  she  serves  are  known 
to  all.  Her  service  is  made  possible  by  the  sympathetic  co-op- 
eration of  the  Directors  of  the  Coburn  Charitable  Association, 
which  organization  has  done  so  much  in  other  directions  for 
community  welfare. 

One  feature  of  the  work  now  being  carried  out  is  a  course 
of  lectures  on  Physiology  and  Hygiene  which  is  being  given 
once  a  week  in  the  High  School  by  the  school  physician.  This 
course  deals  with  the  important  organs  of  the  body  and  their 
functions;  proper  diet,  food  values,  ventilation,  sunlight,  drain- 
age and  other  subjects  of  hygienic  importance  which  are  things 
every  child  should  be  taught  in  order  that  he  may  preserve  his 
health  and  develop  a  healthy  body,  and  also  a  healthy  mind. 
This  is  in  accord  with  what  both  the  State  Department  of  Health 
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and  the  State  Department  of  Education  are  emphasizing  in  the 
literature  they  are  sending  out. 

Massachusetts  stands  well  at  the  front  among  the  states 
where  progressive  health  and  educational  work  is  being  done. 
The  United  States  as  a  whole  is  behind  the  nations  of  Europe 
in  this  joint  work.  The  writer  had  the  opportunity  several  years 
ago  to  observe  how  this  kind  of  joint  work  was  being  most  effi- 
ciently done  in  two  of  the  European  countries  now  engaged  in 
war;  and  it  is  easy  for  one  who  has  observed  to  understand 
how  that  efficiency  helped  in  preparedness  for  the  conditions 
resulting  from  that  terrible  war. 

The  field  hospital  work  being  done  by  the  nations  now  at 
war  tells  the  story.  It  is  a  most  marvelous  story  of  efficiency  in 
saving  lives  among  the  sick  and  wounded,  and  is  graphically 
told  by  the  correspondents  of  the  Journal  and  the  Medical  As- 
sociation who  are  observing  the  work  at  the  field  and  base  hos- 
pitals. All  of  this  points  to  the  new  era  of  Preventive  Medicine 
which  is  now  dawning.  The  public  schools  have  not  only  a 
great  opportunity  but  an  imperative  duty  to  perform  in  teach- 
ing the  generations  that  are  growing  up  to  get  in  intelligent 
touch  with  what  is  bound  to  come. 

I  am  glad  to  have  had  the  opportunity |to  lay  the  founda- 
tions for  the  work  that  this  department  will  have  to  perform  in 
the  future.  No  one  knows  better  than  I  how  far  it  falls  short  of 
what  the  future  will  demand.  I  believe,  however,  that  the  foun- 
dation has  been  solidly  laid  and  whoever  does  the  work  here- 
after should  not  only  be  skilled  in  the  diagnosis  of  disease,  but 
should  be  able  to  see  in  perspective  what  is  coming.  Seeing 
at  close  range  ia  obvious.  Seeing  in  perspective  is  born  of  ex- 
perience. 

The  health  of  the  children  has  been  good  during  the  past 
year.  There  have  been  but  few  absent  from  school  on  account 
of  sickness.     There  have  been  no  epidemics  except  a  light    one 
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for  measles.  The  percentage  of  bad  throats  and  teeth  is  less 
than  last  year,  showing  that  quite  a  number  give  evidence  of 
having  had  treatment. 

The  most  pressing  need  at  the  present  time  is  dental  treat- 
ment for  the  children;  and  it  is  hoped  that  when  the  hospital 
soon  to  be  built  is  in  operation,  that  some  arrangement  may  be 
made  whereby  the  children  may  receive  this  much  needed 
service. 

Respectfully  submitted, 

George  E.  MacArthur,  M.D. 
February  14,  1916. 


EDUCATION. 


General  Expenses. 

F.  B.  Knight,  superintendent  $1  1  79  96 

Emma  Grabert,  clerk  85  00 

Florence  I.  Smith,  clerk  31  50 

Mary  Otis,  clerk  98  00 

J.  R.  Richards,  truant  officer  30  00 

W.  B.  Atkinson,  truant  officer  40  00 

Ipswich  Chronicle,  printing  59  30 

W.  B.  Rand,  cards  4  00 

C.  J.  Peters  &  Sons  Co.,  engraving  17  56 

F.  B.  Mitchell,  designing  30  00 

C.  G.  Hull,  printing  reports  153  00 
Rumford  Supply  Co.,  supplies  1  05 
J.  H.  Lakeman,  postmaster,  postage  22  30 
Gale-Sawyer  Co,,  supplies  8  50 
George  H.  W.  Hayes,  telephone  tolls  45 
N.  E.  Tel.  &  Tel.  Co.,  telephones  70  9 1 

D.  A.  Grady,  teams  17  50 
George  E.  MacArthur,  school  physician  200  00 
F.  B.  Knight,  carfare,  telephone,  etc.  25  40 
Russell  Sage  Foundation,  survey  40  00 

printing  87  00 

Eva  K.  Russell,  clerk  4  20 
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George  H.  W.  Hayes,  writing  report 

The  Globe- Wernecke  Co.,  office  furniture 

D.  A.  Grady,  team 

Fred  Mackinney,  boat 

Dr.  W.  E.  Huntington,  carfare 

Russell  Sage  Foundation,  expenses  agent 

J.  P.  Marston,  expense 

Charles  A.  Goodwin,  expense 

B.  &  M.  R.  R.,  freight 

Playground  and  Recreation  Asso.,  sub. 

A.  D.  Mallard,  cartage  and  freight 

Bina  M.  Shorey,  carfare 

George  E.  MacArthur,  transportation 

Gould  &  Adams,  supplies 

American  Express  Co.,  express 

People's  Express,  express 


10  00 

54  80 

4  50 

.  1  00 

1  30 

19  30 

4  29 

1  40 

1  03 

2  00 

17  40 

1  40 

25  00 

3  50 

12  79 

60 

2365  94 


Teachers  Salaries. 

J.  P.  Marston  700  00 

Emma  G.  Gardner  800  00 

Dorothy  Rand  577  25 

F.  W.  Porter  480  00 

RuthMobley  165  00 

Ralph  W.  Westcott  890  00 

Charles  A.  Goodwin  340  00 

Mildred  Emerson  280  00 

Amy  B.  Lindsey  280  00 

Dorothy  Richardson  200  00 

Gladys  MacLay  200  00 
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Dorothea  Whitney                ,  1 30  00 

S.  Isabel  Arthur  700  00 

Alice  Maguire  5  1 0  00 

Bertha  I.  Porter  55  1  00 

Katherine  F.  Sullivan  700  00 

Nellie  T.  Sullivan  538  00 

Ruth  M.  Carens  522  00 

Augusta  N.  Appleton  306  00 

Lydia  S.  Harris  5  1 6  00 

Martina  E.  O'Neil  5  1  6  00 

Winifred  M.  Fleming  5  1 6  00 

Anna  R.  Hartford  526  00 

Eva  A.  Willcomb  5  1  6  00 

Hilda  M.  Joyce  5  1  7  00 

Esther  L.  Tenney  404  00 

Carrie  Bowman  5  1  0  00 

Kathleen  Broderick  500  00 

Annie  P.  Wade  516  00 

Marion  Huff  Taylor  296  00 

Marion  Farrar  416  41 

Mary  E.  Jordan  306  00 

Elsie  C.Green  516  00 

EvaK.  Russell  160  00 

Cora  H.  Jewett  322  00 

Jeremiah  Campbell  1  08  00 

Lilla  E.  Stearns  167  50 

Amy  C.  Farlin  1 5  00 

Ellinore  Soutter  198  50 

Claudia  McDuff  200  00 

Lucy  A.  Kimball  220  00 

Walter  R.  Brooks  150  00 

Alice  Lyons  62  50 

Maude  L.  Denton  34  10 
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Rose  E.  Murdock 
Elizabeth  Wait 
Thomas  F.  O'Neil 
Annie  Bailey 
Helen  G.  Regan 
Joseph  Broderick 
Genevieve  L.  Burreby 
Gladys  Murdock 
Kate  C.  Baker 
Inez  E.  Smith 
Marion  Porter 
Marjorie  Porter 
Charles  E.  Goodhue,  Jr. 
Alice  B.  Ronkey 
W.  W.Lunt 
Arthur  H.  Tozer 
Franklin  B.  Mitchell 
Elizabeth  Nutter 
Florence  H.  Russell 
Mrs.  J.  P.  Marston 


7  50 

19  50 

8  00 

75 

3  00 

3  00 

22  50 

22  50 

16  50 

20  00 

10  00 

5  00 

12  50 

1  24 

960  00 

440  00 

440  00 

570  00 

40  00 

20  00 

1 

9700  26 


Text  Books  and  Supplies. 

American  Book  Co.  71  63 

Allyn  &  Bacon  90  53 

Silver,  Burdett  &  Co.  96  00 

Teachers  College,  1914  ,    1  65 

American  Book  Co.,    1914  7  69 

Allyn  &  Bacon,  1914  26  25 

Military  War  Map  Co.,  1914  2  00 

Edward  E.  Babb  &  Co.  1  793  33 
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Edward  E.  Babb  &  Co,,  1914 
Scott,  Forseman  &  Co. 
Benjamin  H.  Sanborn  &  Co. 

D.  C.  Heath  &  Co. 

19,4 

E.  T.  Gittoe,  1914 
Rumford  Supply  Co. 
Ginn  &  Co. 
World  Book  Co. 
Little,  Brown  &  Co. 

National  Asso.  Audubon  Societies 

E.  S.  Crawley 
Noyes-Randall  Co. 

1914 
C.  W.  Thompson  &  Co. 
American  Express  Co. 

1914 
Eleanor  Peterson 

A.  S.  Barnes  Co. 
Courtis  Standard  Tests 
University  Book  Binding  Co. 
University  of  Chicago  Press 
Charles  Scribners  Sons 
Bruce  Publishing  Co. 

The  Macmillan  Co. 
The  Outlook  Co. 
People's  Express 

F.  M.  Robbins 
Milton  Bradley  Co. 

B.  &  M.  R.  R.  Co. 
Coulters  Express,  1914 
E.  P.  Dutton  &  Co. 
Wadsworth  Howland  Co. 


83  08 

7  32 

20  00 

34  84 

36  25 

1  33 

1  05 

289  31 

158  65 

16  76 

7  00 
75 

9  60 

81 

20  23 

12  63 

3  43 
5  00 
1  48 

12  17 

107  84 

1  14 

50 

1  50 
21798 

18  00 
12  20 

2  70 

4  16 

8  20 
1  20 

16  20 
1  50 
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Estate  S.  F.  Canney 

263  76 

J.  W.  Goodhue 

126  35 

George  H.  Lord 

10  80 

"       1914 

6  70 

A.  I.  Savory 

37  82 

J.  A.  Blake 

7  98 

J.  A.  Blake,  1914 

7  24 

Poole  Bros. 

3  80 

Hiller  &  Co. 

22  51 

"      1914 

9  95 

J.  F.  Pope  &  Son 

655 

Chandler  Barber  Co. 

801 

American  Rattan  &  Reed  Co. 

7  80 

Farley  Harvey  &  Co. 

24  26 

Measures  Co. 

24  20 

"     1914 

2  22 

A.  C.  Damon 

1  45 

N.  J.  Bolles 

72  21 

•'     1914 

18  93 

J.  A.  Farley  Co. 

1  95 

F.  R.  Starkey 

1  45 

1914 

20 

Jordan  Marsh  Co. 

4  14 

C.  S.  Tyler 

25 

Partridge  &  Co. 

1  69 

B.  J.  Conley 

4  55 

Ipswich  Mills 

1  10 

J.  L.  Hammatt  Co. 

3  60 

L.  E.  Knott  Co. 

230  51 

A.  D.  Mallard 

3  18 

Royal  Typewriter  Co. 

56  00 

Underwood  Typewriter  Co. 

26  00 

Central  Scientific  Co. 

86  12 
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Edward  A.  Hale 

6  00 

Hobbs  &  Warren 

6  12 

Neo style  Co 

47  10 

C  F.  Chapman  &  Son 

19  40 

4365  79 

Transportation. 

"IJKJJ    J  7 

J.  W.  A.  Hayes 

900  00 

J.  W.  A.  Hayes,  1914 

150  00 

Bay  State  St.  Ry.  Co, 

441  00 

"      1914 

100  00 

William  H.  Fessenden 

255  00 

D.  A.  Grady 

281  50 

°1°7  50 

jL,   J  Z.  /       J\J 

Janitors. 

J.H.Baker  104  00 

Fred  B.  Saunders  480  00 

Smith  E.  Hayes  60  00 

Joseph  Johnson  150  00 

Edward  L.  Darling  90  00 

Benjamin  R.  Horton  48  00 

George  W.  Smith  60  00 

J.  J.  Ryan  35  00 

Walter  Sheppard  195  00 

William  H.  Goditt  280  00 

George  W.  Tozer  449  80 


951  80 
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Fuel  and  Light. 


D.  S.  Perley 


1914 


Michael  Ryan 
J.  R.  Small 
J.  P.  Cammett 
George  Fall 
George  Fall,  1914 
Charles  L.  Lovell 
C  C.  Caldwell 
Lathrop  Brothers 
A.  H.  Peatfield 
Electric  Light  Dept. 
Ipswich  Gas  Light  Co. 


6  00 

15  00 

5  00 

3  50 

2  00 

297  12 

46  00 

794  58 

135  64 

274  28 

416  33 

17  31 

72  20 

2084  96 


Buildings  and  Grounds. 


William  H.  Goditt,  carpentry 

A.  L.  Brown,  carpentry 

Jesse  Rutherford,  carpentry 

Joseph  A.  King,  repairs 

1914 

A.  Staniford,  painting 

1914 

J.  H.  Lakeman, 

D.  A.  Grady,  team 

«     ,914 

Estate  Paul  B.  Patten,  labor 

C.  H.  Brooks,  plumbing 

W.  T.  Augur,  electrical  work 


532  35 

20  00 

24  75 

9  00 

17  50 

1  40 

5  90 

26  83 

1  50 

1  50 

83  00 

9  14 

171  48 
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J.  E.  Dodge,  painting           ■  1  50 

1 .  H.  Woodworth,  repairs  3  65 

George  W.  Tozer,         labor  1153 

Elliot  Tozer,                   "  2  50 

Leander  Goditt,  69  61 

George  Tibbetts,  1  1  25 

T.  H.  Reedy,                      "  5  07 

Carl  Brewster,                  "  10  00 

J.  E.  Norman,  Jr.,              "  9  00 

William  Shaw,                    "  12  00 

Charles  Saunders,  12  00 

Oscar  Spears,  labor  1  5  00 

Frank  McGinnis,  labor  5  00 

Bridgeport  Wood  Finishing  Co.,  supplies  7  50 

George  W.  Hills,  painting  392  00 

Joseph  W.  Lee  &  Co.,  electrical  work  47  40 

Hayes  Bros.,  plumbing  1 00  76 

P.  F.  Bussell,  labor  7  53 

Est.  A.  H.  Plouff,  plumbing  1914  88  86 

W.  A.  Webber,              "              "  5  90 

R.  L.  Purinton,  8  81 

C.H.Brooks,               "  24  71 

C.  H.  Brooks,  plumbing  1914  6  14 

Est.  S.  F.  Canney,  lumber  423  82 

1914  25  36 

J.  W.  Goodhue,  supplies  73  24 

1914  326  35 

Charles  L.  Lovell,  cement  60 

Dustbane  Mfg.  Co.,  dustbane  3  00 

C.  F.  Chapman  &  Son,  supplies  1 9  30 

A.  C.  Damon,                         "  2  40 

A.  P.  Hills  Co.,                   M  50 

"      "                      "'    1914  1  00 
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F.  R.  Starkey,  supplies 

M.  W.  Phillips, 

Somerville  Brush  Co.,  supplies 

Leon  R.  Lord, 

H.  A.  Wales  Co.,  flags 

L.  E.  Willcomb,  supplies 

Standard  Oil  Co.,  oil 

William  P.  Reilly,  supplies 

Water  Dept.,  water 

1914 
J.  F.  Perkins,  labor 

George  Tibbetts,  labor  and  hauling  ashes 
Ipswich  Gas  Light  Co.,  gas  and  supplies 
"  "         "         "     "         1914 

Hayes  Bros.,  supplies 

A.  I.  Savory, 

J.  W.  Goodhue, 

W.  A.  Mitchell,  cleaning  cesspools 

A.  L.  Lord,  labor  1914 

E.  F.  Flodgson  Co.,  portable  school  house  2  1 42  00 
Jesse  Jedrey,  labor 
Peter  Soteropolous,  labor 
Nicholas  Soiles,  labor 
J.  A.  King, 
C.  S.  Tyler,  supplies 
William  P.  Reilly,  supplies 
J.  W.  A.  Hayes,  labor 
L.  E.  Knott  &  Co.,  supplies 

H.  W.  Phillips, 

George  A.  Whipple,  labor 

F.  R.  Schaller, 

W.  N.  Prescott,  supplies  1914 
C.  F.  Chapman  &  Son,  supplies 


75 

51  70 

86  73 

47 

3  85 

1  61 

9  40 

70 

128  29 

16  42 

5  50 

68  79 

49  60 

16  00 

3  85 

29  31 

285  16 

93  50 

32  65 

142  00 

5  63 

2  70 

2  70 

23  80 

2  85 

40 

3  50 

9  09 

46  52 

5  00 

7  50 

3  38 

40  95 
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G.  F.  Chapman  &  Son,  supplies  1914 

G.  H.  Lord, 

E.  J.  M.  Scahill,  fumigation 

George  Haskell, 

Oscar  Spears,  labor 

Frank  McGinnis,  labor 

Thomas  Boylan, 

Cora  H.  Jewett, 

James  Graffum,  repairs 

j.  J-  Ryan,^  labor 

J.  J.  Merrill,  electrical  work 


3  75 
75 

10  00 
2  00 
8  00 
8  00 
2  98 
\  25 
6  50 
6  00 
201  24 


6068  41 


Furniture  and  Furnishings. 


A.  C.  Damon 


914 


J.  F.  Wippich,  1914 
Globe- Wernecke  Co. 
W.  C.  Henderson 
Edward  E.  Babb  &  Co. 
Kenney  Bros.  &  Wolkins 
Noyes-Randall  Co. 

B.  &  M.  R.  R.  Co. 


241  94 

1  15 

8  75 

30  00 

1  20 

41767 

5  11 

*  30  50 

37  34 

773  66 


Rent. 


C.  F.  Chapman 


30  00 


30  00 
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Diplomas  and  Graduation  Exercises. 


F.  W.  Martin  Co. 
C.  S.  Tyler 
Hiller  &  Co. 
First  Dept.  Store 
Ipswich  Chronicle 
Nason's  Orchestra 


nsurance. 


62  10 

2  88 

50 

4  65 

44  50 

16  50 

G.  A.  Schofield  246  60 

J.  A.  Blake  1  7  60 

The  Travelers  Insurance  Co.  1 8  00 


Other  Expenses. 

A.  D.  Mallard,  trucking  12  10 

Iver-Johnson  Co.,  supplies  1914  3  46 

R.  Percy  Johnson,  cash  paid  out  8  28 

T.  H.  Woodworth,  repairs  1914  75 

The  Horace  Partridge  Co.,  supplies  6  59 

William  Reed  &  Sons,  supplies  49  84 

F.  W.  Porter,  supplies  1 9  30 
Maynard  C.  Jewett,  athletic  coach  and  ex.      1  36  31 

C.  F.  Chapman  &  Son,  supplies  5  05 

First  Dept.  Store,                  "  90 


131    13 


— —    282  20 
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F.  R.  Schaller,  labor  6  00 

J.  W.  Goodhue,  supplies  68  7fr 

Est.  S.  F.  Canney,  lumber  129  I  1 

H.  H.  Roper,  supplies  4  50 

Albert  El  well,  supplies  25  15 

C.  L.  Lovell,  cement  60 

Hovey  &  Co.,  seeds  1  1  96 

B.  J.  Conley,  supplies  35 

Ipswich  Chronicle,  printing  1914  7  75 

John  Durand,  repairs  1914  1  25 

— —     498  01 


Transfer. 


Evening  School  appropriation  883  66 


883  66 


Total  expenditures  4 1 263  32 

Unexpended  balance  5  1  7 


41268  49 

Appropriation 

35449  00 

K 

Portable  School 

2100  00 

<< 

Commercial  Course 

800  00 

it 

Unpaid  Bills  1914 

2082  72 

Refunds 

173  40 

Reimbursement  from  Building  Commission  663  37 

41268  49 

EVENING   SCHOOL. 


Teachers  JSalaries, 


F.  B.  Knight 
R.  W.  Westcott 
F.  W.  Porter 
Ruth  Mobley 
Dorothy  Rand 
Amy  B.  Lindsey 
Charles  A.  Goodwin 
Francis  Ross 
Nellie  T.  Sullivan 
Anna  R.  Hartford 
Lydia  S.  Harris 
Katherine  F.  Sullivan 
Leslie  Millard 
Everett  Parks 
Walter  R.  Brooks 
Franklin  B.  Mitchell 
Charles  E.  Goodhue,  Jr. 
Winifred  M.  Fleming 
Alice  Maguire 
Eldrid&e  Grover 


204  00 
108  35 
64  00 
60  00 
58  00 
38  00 
2  00 
46  00 
56  00 
56  00 
88  00 
42  00 
48  00 
40  00 
32  00 
32-00 
32  00 
32  00 
32  00 
32  00 


02  35 
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Janitors. 


Walter  Sheppard 
George  W.  Tozer 
William  H.  Goditt 


52  00 

30  00 

8  00 


75 


90  00 


Other  Expenses. 

Edward  E.  Babb  &CoM  supplies 
C.  F.  Chapman  &  Son, 
Ipswich  Chronicle,  printing 
Electric  Light  Dept.,  light 
John  Surowek,  interpreter 
Peter  George, 


Total  expenditures 
Unexpended  balance 


Appropriation 

Transfer  from  Education  Account 

Refund 


72  20 

67  50 

2  50 

3  08 

3  00 

3  00 

— — - — 

151  28 

1343  63 

543  03 

1886  66 

000  00 

883  66 

3  00 

—  1886  66 


AUDITOR'S  REPORT. 


To  the  Citizens  of  Ipswich: 

I  submit  the  report  of  the  Heard  and  Treadwell  Funds,  as 
compiled  from  the  books  of  their  respective  treasurers. 

I  have  receipts  for  all  bills  paid. 

At  the  Boston  Safe  Deposit  and  Trust  Co.  I  found  and  ex- 
amined the  various  stocks  and  bonds  of  which  these  various 
funds  are  comprised,  and  find  them  to  agree  with  the  report 
submitted. 

ARTHUR  H.  WALTON, 

Auditor. 

February  2,  1916. 
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HEARD  FUND  OF  IPSWICH  PUBLIC  LIBRARY. 


Income: 

Balance  on  hand  January  I.  1915  506  83 

Received  from  investments  5305  67 

Received  from  Treadwell  Fund  800  00 


Securities  Comprising  Heard  Fund. 

33  shares  B.  &  L.  R.  preferred  stock 

35  shares  B.  &  M.  R. 

1  0  shares  Fitchburg  R. 

I  C.  B.  &  O.  R.  VA  per  cent  bond 

1  United  Electric  &  Power  bond 

3  Northern  Pacific  Great  Northern  4  per  cent  bonds 

I  Aurora,  Elgin  &  Chicago  bond 

3  Quincy  Gas  &  Electric  bonds 

1  Waterloo,  Cedar  Falls  &  Northern  bond 

Deposited  in  Ipswich  Savings  Bank 


6612  50 


Expenditures: 

Salaries  1  1  63  00 

Insurance  and  miscellaneous  expense  4846  25 

Balance  January  1,  1916  603  25 


6612  50 


5846  00 

1850  00 

900  00 

945  00 

950  00 

2830  00 

1000  CO 

3000  00 

'1000  00 

192  40 

1851340 
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TREADWELL  FUND. 


Receipts: 
Cash  on  hand  January  1 ,  1915   - 
Received  from  investments 


855  43 
2446  66 

3302  09 


Expenditures: 
Salaries 

Miscellaneous  expenses 
Paid  Heard  Fund 
Balance  on  hand  January  1 ,  1916 


100  00 

929  00 

800  41 

1472  68 

3302  09 


Securities  Comprising  Tread  well  Fund. 

50  shares  Fitchburg  R.  preferred  stock  4500  00 

30  shares  Old  Colony  R.  preferred  stock  5215  00 

25  shares  B.  &  P.  R.  preferred  stock  6300  00 

25  shares  M.  Central  preferred  stock  3080  00 

25  shares  Vermont  &  Mass.  R.  preferred  stock  3460  00 

25  shares  B.  &.  A.  R.  preferred  stock  3990  00 
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County  Commanche,  Kansas,  6  per  cent,  bond 
City  of  Fostoria,  Ohio,  4  per  cent,  bond 
American  Tel.  &  Tel.  Co.  4  per  cent,  bond 
Central  Branch  R.  4  per  cent,  bond 
Aurora,  Elgin  &  Chicago  R.  5  per  cent,  bond 
Kansas  Gas  &  Electric  5  per  cent,  bond 
Quincy  Gas  &  Electric  Heating  5  per  cent,  bond 
Waterloo,  Cedar  Falls  6c  Northern  bond 
Deposited  in  Ipswich  Savings  Bank 


79 

1 000  00 

530  00 

1000  00 

975  00 

1000  00 

1 000  00 

950  00 

1000  00 

2223  38 

36223  38 

SO  AUDITOR'S  REPORT. 

BROWN  SCHOOL  FUND, 


The  Trustees  of  the  Brown  School  Fund  present    the    following 
report  for  the  year  1915: 

The  funds  are  as  follows: 
Deposited  in  Ipswich  Savings  Bank  1  343  86 

Deposited  in  Salem  Five  Cents  Savings  Bank  1 096  44 


2440  30 
Cash  on  hand  25  00 


2465  30 


Income  since  last  report: 
Dividend  from  Ipswich  Savings  Bank  52  34 

Dividend  from  Salem  Five  Cents  Savings  Bank  42  54 


Expenditures  for  the  year: 
Salary  of  Canclewood  Teacher,  two  months 
Transportation  of  the  small  children  of  Candlewood 

to  schools  in  center  of  town 


Balance  in  treasury 

Respectfully    submitted, 


94  88 


64  00 
27  00 

91  00 
3  88 

Charles  G.  Brown 
A.  Story  Brown 
Benjamin  R.  Horton 
Trustees 
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THE  BURLEY  FUND. 


The  Trustees  of  the  Burley    Education  Fund    present   their 
Ninetieth  Annual  Report. 

The  funds  in  their  hands  are  as  follows:  " 
I  5  shares  common  stock  B.  &  M.  Railroad 
4  notes  Town  of  Ipswich  $700.  each 
Deposit  in    Ipswich  Savings  Bank 
Deposit  in  Salem  Five  Cents  Savings  Bank 
Deposit  in  Salem  Savings  Bank 
Caldwell  Fund,  Ipswich  Savings  Bank 


500  00 

2800  00 

2971  15 

1030  11 

770  00 

1128  69 

9199  95 


Income  since  tbe  last  report  has  been  as  follows: 
Interest  on  town  notes 
Dividends  from  Ipswich  Savings  Bank 
Dividends  from  Salem  Five  Cents  Savings  Bank 
Dividends  from  Caldwell  Fund 


140  00 

112  64 

38  26 

43  80 

334  70 


During  the  year  one  of  the  five  notes  of  $700.  each  given 
by  the  Town  has  been  paid  and  the  proceeds  have  been  in- 
vested in  the  Salem  Savings  Bank. 

No  income  has  heen  received  from  the  B.  &  M.  Railroad 
stock,  but  the  market  value  remains  at  about  the  same  figure. 

At  the  Annual  Town  Meeting  of  1 9 1  5  a  vote  was  passed 
requesting  the  Trustees  of  the  Burley  Eund  to  petition  the  Leg- 
islature for  authority  to     expend     six    thousand     dollars    of    the 


82  AUDITOR'S  REPORT. 

principal  of  that  fund.  The  Trustees  have  not  complied  with 
that  request  because  they  are  of  the  opinion  that  the  Legislature 
can  not  rightly  grant  such  authority.  They  believe  that  the  Bur- 
ley  Fund  should  be  administered  according  to  the  terms  of 
their  charter,  which  expressly  provides  that  "no  part  of  the  prin- 
cipal or  capital  sum  thus  accumulated  shall  ever  be    expended." 

In  view,  however,  of  the  action  taken  in  the  year  1906, 
when  a  similar  request  was  made  by  the  Trustees  in  accord- 
ance with  a  vote  of  the  Town,  and  authority  was  granted  to  pay 
a  part  not  exceeding  one-half  of  the  principal,  the  subject  is  en- 
titled to  further  consideration,  in  order  to  remove  any  uncer- 
tainty as  to  the  matter,  and  to  secure  the  adoption  of  a  perma- 
nent policy. 

At  that  time  there  was  a  very  general  impression  that  the 
will  of  the  donor,  William  Burley,  had  itself  been  broken  in  ma- 
king a  permanent  fund  out  of  the  five  hundred  dollars  which  he 
had  bequeathed  to  be  expended  annually  at  the  rate  of  fifty 
dollars  per  year. 

There  is  nothing  in  the  records  of  the  Trustees  to  dispute 
that  claim.  But  the  town  records  show  that  fifty  dollars  were 
expended  annually  for  the  term  of  ten  years  in  order  to  carry 
out  that  intention.  And  the  idea  of  making  a  permanent  fund 
was  agreed  to  by  Mr.  Burley' s  executors,  who  were  residuary 
legatees  as  well,  not  for  the  purpose  of  defeating,  but  for  the 
"purpose  of  extending  and  perpetuating  the  pious  and  benevo- 
lent intentions  of  the  donor,"  as  expressed  in  the  preamble  of 
the  act  by  which  the  Trustees  were  incorporated. 

It  was  even  then  foreseen  that  a  doubt  might  arise  thereaf- 
ter over  the  establishment  of  a  permanent  fund,  and  according- 
ly the  following  vote  was  passed  in  town  meeting  May  25,  1825: 
"Voted:  That  the  Town  bind  itself  by  a  solemn  vote  in  com- 
pliance with  the  proposition  of  the  Executors  of  the  late  William 
Burley,  Esq.,  that  the  sum  of  fifty  dollars  a  year  for  ten  years    to 
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come  be  applied  for  the  purpose  of  teaching  poor  children  to 
read  and  instructing  them  in  the  principles  of  the  Christian  re- 
ligion. It  being  understood,  that  when  this  shall  have  been 
fully  carried  into  effect,  the  intention  of  the  beneficent  donor 
will  have  been  completely  answered." 

The  following  vote  was  possed  May  8,    1826:  "Voted: 

That  the  sum  of  twelve  hundred  dollars  be  granted  to  be  raised 
and  assessed  on  the  polls  and  ratable  estates  of  the  town  for  the 
purpose  of  schooling;  that  fifty  dollars  of  the  said  sum  be  ap- 
plied and  apportioned  to  the  several  parts  of  the  town  at  the 
discretion  of  the  School  Committee  'for  the  sole  purpose  of 
teaching  poor  children  to  read  and  instructing  them  in  the 
Christian  religion.'  agreeably  to  a  former  vote  of  the  town,  and 
the  conditions  of  the  contract  between  the  town  and  the  execu- 
tors of  the  late  William  Burley,  Esq."  And  a  similar  appropria- 
tion was  made  annually  until  the  year  1  835. 

In  view  then  of  these  facts:  that  the  matter  of  establishing 
the  Burley  Fund  was  fully  discussed  at  the  time:  that  all  parties 
were  agreed  on  the  policy  that  was  adopted:  that  it  was  pro- 
posed by  the  executors  in  order  to  perpetuate  the  benefit:  that 
the  details  of  administration  were  accepted  by  a  vote  in  Town 
meeting:  that  it  had  the  approval  of  the  several  members  of  the 
legal  profession  then  living  in  the  town:  that  the  action  taken 
ten  years  ago  was  based  on  a  misapprehension  of  the  situation 
on  the  part  of  the  Trustees,  and  on  the  part  of  the  Attorney 
General  whose  advice  was  sought  and  followed  by  the  General 
Court,  we  are  convinced  that  the  terms  of  the  charter  should  be 
adhered  to  as  closely  as  in  the  case  of  trust  funds  generally:  and 
that  a  deviation  should  made  only  when  circumstances  are  so 
changed  as  to  make  a  strict  application  of  these  terms  imprac- 
ticable. 

The  income  of  the  Caldwell  Fund  is  available  for  the  spec- 
ial benefit  of  school   children    of    the    "North    District."  The 
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bequest  made  by  Miss  Emeline  Caldwell  of  Beverly  was  in  the 
following  words:  "First:  I  give  and  bequeath  to  the  Trustees  of 
the  Burley  Education  Fund  in  the  Town  of  Ipswich  the  sum  of 
$600.,  the  income  of  which  shall  be  applied  by  them  and  their 
successors  for  educational  purposes,  having  special  reference  to 
the  benefit  of  poorer  children  in  that  part  of  the  Town  of  Ips- 
wich which  formerly  constituted  the  North  District." 

Beginning  with  the  year  1 889  the  following  sums  have  been 
paid  from  the  Burley  Fund: 
In 


889 

$193  87 

In  1899 

$160  55 

890 

73  45  _, 

1900 

21750 

891 

144  10 

1901 

200  00 

892 

74  10 

1902 

300  00 

893 

205  00 

1903 

242  40 

894 

188  40 

1904 

277  00 

895 

70  00 

1905 

282  00 

896 

210  00 

1906 

270  00 

897 

218  75 

1907 

264  00 

898 

175  00 

7000  00 

or  a  total  amount  of  $10766.12. 

And  from  the  Caldwell  Fund  there  has  been  expended  in 
1 899,  eighty-six  dollars;  in  1901,  thirty-five  dollars. 

These  payments  show  that  the  Burley  Fund  has  been  far 
from  an  idle  investment,  and  if  it  shall  be  allowed  to  accumu- 
late, as  it  was  originally  intended,  until  the  whole  annual  income 
can  be  expended,  it  will  furnish  a  very  considerable  contribution 
to  the  Town's  expenses.  Frank  T.  Goodhue 

George  W.  Tozer 
Joseph  T.  Morton 
John  W.  Nourse 

Trustees  Burley  Fund 
I  hereby  certify  that  the  foregoing  report  is  correct. 

Arthur  H.  Walton,  Auditor. 
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